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UNIVERISTY EDUCATION COMMITTEE 
 

UNIVERSITY OF ABERDEEN 
 
 

UPDATE ON CONTINUATION AND CLASSIFICATION ACTION PLAN   
 

1. PURPOSE OF THE PAPER 
 

This paper updates University Education Committee on ongoing implementation at 
institutional and School levels of the Continuation and Classification Action Plan  

 
2. PREVIOUS CONSIDERATION BY /FURTHER APPROVAL REQUIRED  

 
 Board/Committee Date 
Previously considered SSEC 

 
5 Dec 2022 
 

Further consideration/ approval required by   
 
3. RECOMMENDED ACTION 
 

 
The paper and its Annex are provided for information and discussion. 
 

 
4. DISCUSSION 
 
4.1 On 10 October 2022, University Education Committee noted the “Activity Plan – Continuation, 

awarding gaps and classification, and employability and graduate outcomes of widening access, 
mature and ethnic minority students”. The Activity Plan had been considered at Student Support 
and Experience Committee (SSEC) on 22 September 2022 (SSEC/2209222/005) “the Plan”). 
The Plan built on data considered by SSEC, University Education Committee and Senate, and 
the Plan had been considered by the University’s Senior Management Team.   
 

4.2 The main elements were:  
 

• an Institutional action plan with priorities  
• School-based action plans on continuation and on classification   
• Sharing of practice, monitoring and reporting through a new regular quarterly continuation 

and classification Community of Practice, which consolidates existing groups.  
 
Progress towards this is now considered.  

 
4.3 The institutional action plan drew together wide-ranging work across the University and also 

identified key priorities: 
• for continuation: bridging programme, peer support, and academic provisions  
• for classification: academic provisions, Student Learning Service, and Curriculum-related 

development 
• obtain more qualitative information from relevant groups of students regarding their 

stories, experiences and choices about the barriers which students consider they are 
facing   

• enhance internal data collection regarding Widening Access groups building on the 
Widening Access Audit carried out by PwC, to enable more targeted provision and 
engagement as appropriate with Student Recruitment colleagues 
 

4.4 A chart setting out progress across the Continuation and Classification parts of the Plan which 
was before SSEC is set out in Annex 1 (which has its own Appendices). As noted at SSEC, in 
general, good progress is being made, within the resource which is available. Progress regarding 
Outcomes will be led through Employability and Entrepreneurship Committee. The Plan also sits 



 

Page 2 of 2 

alongside and is intertwined with the Vision for Widening Access which is being developed for 
the University. Details of this are included in the Plan and the present draft Vision was noted at 
Student Support and Experience Committee on 5 December 2022.            
 

4.5 As noted at SSEC, a meeting of School Directors of Education was held on 18 November 2022 
exploring School planning towards continuation (a long-established goal, with strong links 
with NSS response plans) and classification work, which is newer.  A valuable discussion took 
place, in particular regarding requests for data for School/programme more directly, data analysis 
and implications for apparent gaps, engagement with students, entry tariffs, and initiatives to 
support all students such as through orientation. A TEAM channel has been set up and 
colleagues invited to share plans there.      

 
4.6 As noted at SSEC, the Community of Practice has been established, a TEAM established, 

written plans shared and its first meeting held. This draws together colleagues from various 
groups which had differing roles regarding Continuation and it is hoped that this will be a 
streamlined and effective group.  

 
4.7 A valuable discussion took place at SSEC on 5 December 2022 when Schools shared in more 

detail steps taken, plans for communication and issues being encountered. Directors of 
Education/other relevant colleagues were invited to attend this meeting. In the short term, the 
Dean for Student Support will engage directly with Schools to support them in action planning, 
data consideration (see also see Appendix B, 1 and 8), the most effective steps to student 
engagement (see in part Appendix B, 2) and to ensure that the membership of the Community 
of Practice (see 4.6) is as streamlined and effective as possible.    

 
 
5. FURTHER INFORMATION 
 

Further information is available from Jason Bohan, Dean for Student Support 
jason.bohan@abdn.ac.uk.  

 
21 December 2022 
 
 
Freedom of Information/Confidentiality Status:  Open 
 
 
 
ANNEX 1 



ANNEX 1 

CONTINUATION, CLASSIFICATION AND OUTCOMES INSTITUTIONAL ACTION PLAN   - update  
Written on: 3 October 2022 
Author: Abbe Brown, Dean for Student Support, consolidating comments from colleagues 
Amended / updated on:  24 November 2022 
 
Priority items marked * 
 

Activity/Project Update  Any Timing points  Other comments? 
Number from 
initial plan 

Summary of title     

Appendix A Ongoing activity    
1 *Bridging programme from 

Summer 2021 and Summer 
2022 as pilots for year long 
bridging programme from 
AY 22-3 aimed at UG offer-
holders from widening 
access backgrounds who 
may not meet published 
entry 

The year round Bridging Programme will start 
in 22-23 with the addition of Access to 
Biology (SCQF 7) to the existing Access English 
(SCQF 6) and Maths (SCQF 7) courses, further 
Access to Arts and Social Sciences and Access 
to Physics for Engineering courses, from 
January 2023. Further new courses are 
planned from September 2023. 
 
 

Ongoing 
Planning for summer 2023 
WA bridging programme 
will begin spring 2023. 

 

2 *Peer support for ongoing 
students from specific 
groups, including widening 
access, ethnic minority and 
mature-age students 

Year 2 of the characteristic matching for S4S. 
Of the 344 students who registered for S4S so 
far this year the following matching requests 
were noted: 
 

Registration for the 2022 
programme will be closed 
end Nov 2022.  
Work is ongoing to review 
PGT and PGR Peer support 
systems 

Note: if any extending of 
matching bases, new DPIA 
and EQIA will be needed     



 

2 
 

 
 

3 Support for students under 
pledges and statutory 
obligations such as Stand 
Alone (estranged from 
family) and Corporate 
Parenting - widening access 
groups 

A TEAM site for students with specific 
experiences was created. Students were 
invited to join to connect with other students 
who have similar experiences. The site is used 
as a means of communication. There was a 
high level of interest from students. Student 
generated content has been created and 
shared with the student body to highlight 
support and community Blog and Vlog  
 
 

Ongoing Discussion ongoing with 
AUSA about possible 
leadership opportunity.  
 
More formal plan and 
governance work needed 
on Corporate Parenting and 
also more generally. 
Specific focus on 
Institutional wide activity 
meeting statutory and 
pledge obligations 
continues to be challenging.   
 

4 Deliver outputs of Student 
Mental Health Agreement 
and Student Wellbeing 
Strategy 

The Student Mental Health Agreement was 
launched in October 2021. Details of the aims 
and progress to date can be found here 
 
Toolkit and increased coms from Schools on 
extensions, approach to evidence and 
deadlines being explored in absence policy 

 . 

https://www.abdn.ac.uk/students/student-channel/blog/my-experience-as-an-estranged-student/
https://www.abdn.ac.uk/students/support/students-with-specific-support-needs--4954.php#panel4969
https://www.abdn.ac.uk/students/student-channel/blog/my-experience-as-an-estranged-student/
https://www.ausa.org.uk/getinvolved/campaigns/smha/
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reviews and more formal policy review 
planned for 2023/4 regarding extensions 

5 Focus on transition, 
orientation and induction 
particularly support for 
widening access students 
and EDI training which links 
to Union Black to support 
experiences of ethnic 
minority students   

A comprehensive orientation and transition 
programme has been developed (emails, 
online modules and events). This is 
continually enhanced to provide access to 
information for all student groups at the right 
time in response to feedback.   Emails include 
SGC “lived experience” and there is an EDI 
specific module in orientation.  
 
BeWell week takes place 6 weeks into the 
start of the academic session and provides 
students with a reminder of the support 
available to them. In 2022 the “Live Lounge” 
was created as an intersectional event 
providing a relaxed environment to meet 
other people and learn about the support 
available. 
 
We have a specific and timely communication 
plan to promote the Union Black training 
course.  
 
Aberdeen 365 provides an opportunity, 
through a series of campaigns, to raise 
awareness of inclusion and diversity all year 
round, especially highlighting support for 
students with specific experiences.  
 
See 1. Also annual review and enhancement 
of transition activities for WA continues.   
 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Spring/Summer 2023 
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6 Student generated content 

from mature students and 
review of images to ensure 
that these students “see 
themselves” on campus 

Every effort is made to ensure campus 
imagery represents our diverse community of 
students. We have actively recruited mature 
students to apply to the Student Content 
Creators programme and are working 
towards developing content with them.  

  

7 Designated mentoring and 
guaranteed interviews for 
some opportunities for 
widening access students 

Review of career mentoring offering but for 
AY 22-23 will run as is. 

  

8 Creating processes to 
analyse GO data for sex, 
age, disability and ethnicity 

The GO Power BI dashboard will be ready 
very soon (no official confirmation as of now 
but imminent) and this will allow data to be 
sliced by characteristics.  

  

9 Enhancing personal tutor 
support and opportunity, if 
possible, for matching with 
personal tutor with 
expertise in supporting 
particular groups, relevant 
to ethnic minority, mature-
age and widening access 
students 

This was recommendation of Pastoral Review 
TFG. Feedback so far regarding resources 
means that formal action in the immediate 
term is unlikely. Steps continue informally 
with the excellent support of InfoHub to 
continue ongoing practice by some schools of 
matching colleagues with experience in 
supporting students from particular 
backgrounds but this is a real burden on 
InfoHub particularly given the IT systems 
which they have  

  

10 *Exploring enhancing 
proactive academic student 
engagement support 
systems and having regard 
to a student’s 
circumstances (notably 
caring responsibilities 

Wider approaches to provisions (looking 
beyond disability) was considered by the 
Monitoring, Absence and Review TFG. The 
link between provisions and c6c7 is being 
considered by SSEC. The possibility of a new 
inclusion policy for provisions, looking beyond 
disability, is being considered.  Inclusion is 
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(widening access) in 
developing flexible and 
appropriate academic 
solutions 

one of the key themes for delivery of 
education 22/3. Discussion is to come 
regarding the extent to which more flexibility 
can be delivered while having regard to 
individual needs, academic integrity, and 
academic and support staff workload.     
 
Dialogue begun with Schools about how best 
to address classification gaps for different 
schools with links with outputs of the 
decolonising the curriculum 

11 Graduate Attributes & Skills 
and Enhanced Transcript 
work to aid articulation of 
skills and recognition of 
educational and co-
curricular activities to 
support student learner 
journeys, relevant to 
widening access, mature-
age and ethnic minority 
students 

Working group setup for this workstream that 
will report into EEC.  Group made up of 
academic and professional services reps. 

To run throughout AY 22-
23. 

 

12 *Embedding inclusion and 
accessibility in principles of 
teaching and learning of 
22/3 and beyond 

This is ongoing and particular regard is being 
had to inclusive assessment and to working 
with Estates regarding the physical teaching 
experience. Recommendations were raised in 
the One year On report on Arriving at Thriving 
report which was considered by EDIC in 
October 22  

  

13 *Decolonising the 
Curriculum 

The DtCSG continues to meet and has made 
the following progress: 

Work is on track N/A 
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- agreed an institutional definition for 
decolonising the curriculum that aims to 
guide our work 

-we have had academic feedback from UEC 
and Senate on the proposed timeline and 
processes for our institutional approach to 
decolonising the curriculum (with final 
approval being sought in early 2023) 

-had an away day for the DtCSG which acted 
as a writing workshop for the development of 
the resources to support Schools to take the 
work forward. Our web and Toolkit 
colleagues attended as they will be working 
with us to create the materials. The aim is to 
have these ready for February 2024. 

 
14 Readmission Support Group 

to support students who 
wish to take a break and 
support them on their 
return 

Additional support material has been added 
to the withdrawing or taking a break section 
of the student website 
 
New process and flow chart developed, with 
collaboration from Registry and Schools. This 
colleague group now part of Continuation and 
Classification Community of Practice to 
streamline activity 
 

  

15 [*]Graduate Outcomes 
Contextualised Analysis 
data analysis pipelines for 
HESA GO data that stratify 

The GO Power BI dashboard will be ready 
very soon (no official confirmation as of now 
but imminent) and this will allow data to be 
sliced by characteristics. 

  

https://www.abdn.ac.uk/students/academic-life/changes-to-studies.php#panel4511
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outcomes based on other 
characteristics including 
mature-age and ethnic 
minority students 

16 [*]Placements Scoping 
Exercise with external 
consultant to enhance 
provision in placements by 
providing strategic 
oversight to enable 
targeted provision of 
placements, including for 
widening access, mature-
age and ethnic minority 
students  

External consultation by GradConsult now 
complete and findings reported to SMT.  Will 
feed into discussions around placement and 
work-based learning provision within Schools. 

 Work on career readiness 
data from e-registration 
process will also feed into 
the targeted provision of 
WBL (including placements) 
activity. 

17 [*]Incorporation of Career 
Registration Questions 
within e-Registration 
provision of services from 
the Careers and 
Employability Team for 
widening access, mature-
age and ethnic minority 
students to enhance 
support and direct resource 
as required 

For AY 22-23 September starting students had 
a survey that provided career readiness 
questions with over 2,000 respondents.  
These questions will be fully embedded in e-
Registration for January starting students and 
will then be a permanent feature of e-
Registration for all. 

  

18. Resilient Learning 
Communities Enhancement 
Theme Community of 
Practice 

The purpose of the Resilient Learning 
Communities (RLC) Community of Practice is 
to promote 2-way communication, discussion, 
and collaboration around the Enhancement 
Theme, across the Institution. With 
representation from across the University, this 
Group continues to be a useful forum for 
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engaging others with the work of the Theme 
and has grown this year with the inclusion of 
Year 3 Learning & Teaching Enhancement 
Project (LTEP) project team members. The 
Group meets 4 times per year. The most 
recent meeting (last week) included 
discussions around publishing and 
disseminating pedagogical initiatives and 
approaches to developing a community 
amongst postgraduate research students.   
 

19. Building resilience through 
course development 

The aim of this project was to create an online, 
micro-credential short course (zero-credits), 
designed to promote, support, and enhance 
student resilience. Given the scope of this 
project, it was decided to target the pilot 
course with undergraduate students only, 
rather than accommodate taught 
postgraduate students at this initial stage, but 
this is likely to change as the course develops. 
The zero-credit course, Student Resilience 
Moving from Surviving to Thriving, was 
launched in September 2022.   
 

 LTEP project 

20 Exploring articulation 
students’ experiences in 
transition (widening access) 

By developing understanding of articulation 
students’ experiences, this project aimed to 
produce insights in relation to promoting 
academic resilience within this group of 
students, guiding academic practice and 
support as well as future work in this area. 
Through the use of student interns with 
specific experience of articulation, a report 
was prepared following an extensive literature 

 LTEP Project 
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review and a series of focus groups which 
highlighted current support and provisions in 
place and potential gaps. It also detailed 
reflections and recommendations based on 
the work to improve the support offered to 
ease the transition of articulating students 
into the University.  
 
 

21 Exploring resilience in the 
context of employability 

Successful completion and currently working 
up the final output of a resilience toolkit 
module to be published via the UoA Toolkit 
webpages. 

 LTEP project was impacted 
by intern not being able to 
complete the final stage but 
resource is being sought 
from elsewhere to get this 
project over the line as it is 
very close to completion 

22 Embedding intersectionality 
- paths to inclusive 
education 

Not yet begun  LTEP project - to begin next 
academic year 

23 Embedding resilience 
(walks, resources) 

The aims of this project included the 
production of a series of student-led 
“Resilience Walks” as a distinct activity 
designed to enable students to form small 
groups, take part in a guided activity and form 
connections with both peers and the city of 
Aberdeen. Initial campus-based resilience 
walks were launched during the University’s 
BeWell Week in October 22.  Students were 
taken on a tour of King's College Chapel, the 
Secret Garden, the Snow Kirk, the Botanic 
Garden, and the Zoology Museum. Currently, 
work is being carried out to evaluate these 
walks and activities, and to package them so 

 LTEP project 
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students and staff can engage with them 
independently.  
 

24 Resilience of (widening 
access) students 

This project aimed to enhance the academic 
resilience of advanced entry students (i.e., 
students who have completed the equivalent 
to their first year(s) of study at a further 
education institution before entering into Year 
2 or Year 3). Support was developed and 
consolidated by exploring existing support 
across the university through a staff survey, 
and by developing student-led content to 
provide peer support for advanced entry 
students. The creation of these support 
materials, by students for students would 
ensure content was appropriate and valuable.  
This toolkit will then be evaluated as part of 
the Year 3 project alongside development of 
resources to support staff in supporting 
advanced entry students and implementing 
aspects of the toolkit.  
 

 LTEP project  

25 Support for students 
participating in 
volunteering opportunities 
(especially estranged and 
care experienced - 
widening access) 

The Careers and Employability Service is 
currently offering tailored support and advice 
to students wishing to undertake either 
volunteering or paid employment to boost 
their experience and long term employability. 
Students are encouraged to book a one-to-
one appointment with an adviser who is a 
specialist in their academic subject to receive 
support in sourcing opportunities, applying 
successfully and sourcing funding where that 
is necessary to support their participation. 
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Plans are to send a personal invitation to 
care-experienced and estranged s students in 
December/ January to make an appointment 
with their own adviser to talk about work 
experience etc. If this is effective then this 
direct approach may be rolled out quite 
specifically to other groups at some point in 
the future. 

     
     
Appendix B  Planned activity    
1 Continuation, Withdrawal 

and Degree Classification 
project supporting and 
leading Schools and 
institutional action for 
issues raised in 
Continuation, Withdrawal 
and Degree Classification 
papers which reach beyond 
the Priority Groups and also 
building on PwC Widening 
Access Audit and exploring 
combination with other 
actions 

Established within SSEC and with strong links 
with the Widening Access Vision work led out 
of AAC (see Appendix B, 10)  
 

 

 To be consideration of 
enhancing internal data 
collection regarding 
Widening Access groups 
building on the Widening 
Access Audit carried out by 
PwC, to enable more 
targeted provision and 
engagement as appropriate 
with Student Recruitment 
colleagues 
 

2 *More engagement with 
established online peer 
groups and also Mature 
Students Society to explore 
students’ views on barriers 
to continuation, addressing 
awarding gaps, and 
employability and graduate 

Online groups established coordinated by 
Student Experience and discussion started 
with AUSA 
 
See also 3 in Appendix A  

 Deeper dialogue and 
exploration to be 
established  
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outcomes, with specific 
focus on widening access 
and mature-age students. 

3 Explore opportunities to 
raise funds for the 
University to offer 
additional financial support 
to students which goes 
beyond the hardship funds 
permitted through use of 
SAAS funds and existing 
Widening Access 
scholarships, of particular 
relevance to widening 
access and mature-age 
students 

Dialogue opened with Development Trust    

4 Employability for all: Career 
Registration questions and 
how to capture 
demographic data 

Demographic data feed requested.  Work 
needs to be booked in, and capacity not in 
place until after career readiness project is 
complete. 

  

5 Joint Graduate Attributes & 
Skills and Enhanced 
Transcript Working Group 
reflective portfolio for 
students to record and 
assess their own skills, 
where there may be gaps, 
and will utilise Personal 
Tutors to help support and 
guide students in creating a 
development plan 

Working group setup for this workstream that 
will report into EEC.  Group made up of 
academic and professional services reps. 

Aiming to run throughout 
AY 22-23.  
 

 

6 Consider exploring 
increased fee waivers for 

Not yet begun given resources and other 
activities  

To be considered from Jan 
23 

Liaison with incoming Dean 
for Student Support 
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courses, especially online 
opportunities, to widen 
opportunity to continue in 
studies (of relevance to 
widening access and 
mature-age students 

7. Details in orientation on 
employment rights and 
expectations and how to 
support students if they 
should encounter prejudice 
outside the university, 
relevant to ethnic minority 
students 

Students are directed to the following 
webpage for information and employment 
rights are included in one of the orientation 
events – “living in Scotland”. Student 
Experience  will liaise with Careers and 
Student Support to  ensure that guidance is 
provided if students are faced with prejudice.   

  

8 Explore obtaining more 
data and using it regarding 
(i) performance of students 
who ultimately leave as the 
individual move from years 
2 to 3 to 4, to see if 
although they remain with 
the University, their 
engagement and 
performance declines – this 
can provide valuable data 
to information ongoing 
continuation and 
classification interventions; 
and (ii) intersectionality 
data to inform any more 
specific interventions     

To be requested in next annual report  next 
annual reports 

 Incoming and outgoing 
Dean for Student Support 
to liaise with planning re 
next annual report 

9. *Raise awareness of 
Student Learning Service 

The Student Learning Service (SLS), in 
collaboration with the Student Experience 

  

https://www.abdn.ac.uk/students/student-life/off-campus-3031.php#panel5976
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and determine if the SLS 
has sufficient resource to 
be able to support all 
students’ requirements in a 
timely manner/explore 
additional resources 

Team, is making plans to raise awareness of 
the Service including a schedule of regular 
communications to promote its services and at 
a later stage, the development of a new set of.  
At the end of the last AY, SLS was able to 
recruit an extra 0.5 FTE Academic Skills Adviser 
(Academic Writing) and is in the process of 
recruiting a further Academic Skills Adviser 
(0.5 FTE) to support maths, specifically 
statistics. The process of finding a replacement 
for one of the Academic Skills Advisers 
(Dyslexia and other SpLDs) who leaves in 
January has also begun.  
In the context of increasing widening access 
and the continuing rise in the number of 
students with a diagnosis of dyslexia and/or 
other specific learning differences, it will still 
not be possible to support all students’ 
requirements in a timely manner. However, 
these new posts, together with the new triage 
process developed in conjunction with 
Student Support Services, provide more 
capacity for specialist support than ever 
before. 
  

10 Widening Access Vision and 
Implementation Plan 
(addressing pre-entry 
(transition, financial 
support), student 
(academic and community), 
future (internships, 
mentoring, employability). 

Widening Access Vision (see Appendix B, 1) 
with a focus on pre-entry has proceed 
through Access and Articulation Committee 
and Student Recruitment Committee, and will 
be noted at SSEC on Dec 22. Implementation 
plans for the Vision now being developed. 
Support for students in their time here 
continues through the Continuation and 

Jan 2023  
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Classification work at SSEC and regarding 
outcomes with EEC   
 
 

11 Create and implement new 
Carers Policy - and set it up 
as a possible base for 
policies to support other 
particular student groups, 
such as mature-age 
students, estranged student 
and other widening access 
groups. 

Draft policy being developed. Discussion and 
benchmarking from other institutions. 
Discussion ongoing about the place of future 
policies under University EDI policy or having 
guidance on these issue  under an 
overarching EDI policy.  

  

12 Possibility of matching 
personal tutors with 
experiences in supporting 
student groups with those 
students 

Recommendation of TFG, unlikely to proceed 
formally for now, continuing informally  

 Provided extra work for 
InfoHub to do this targeted 
matching which raises 
resource questions 
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