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UNIVERSITY OF ABERDEEN 
 

UNIVERSITY EDUCATION COMMITTEE 
 

ABERDEEN 2040 IMPLEMENTATION PLAN 
 
1. PURPOSE OF THE PAPER 
 

 
The purpose of this paper is to provide members of the University Education Committee (UEC) 
with an opportunity to note the actions for the Aberdeen 2040 Implementation Plan for 
Education, and to identify the need for updates on the Implementation Plan (which will be 
circulated to the UEC) to be completed by Monday 30 January. 
 

 
2. PREVIOUS CONSIDERATION BY /FURTHER APPROVAL REQUIRED  
 

 Board/Committee Date 
Previously 
considered/approved by 

n/a  

Further consideration/ 
approval required by 

n/a  

 
3. RECOMMENDED ACTION 
 

 
Members of the UEC are invited to note the Aberdeen 2040 Implementation Plan for 
Education, attached as Annex A, and to note the timeline for feedback on the actions in the 
plan. 
 

 
4. DISCUSSION 
 
4.1 Following previous updates to the University Education Committee (UEC), members of the 

Committee are invited to discuss and comment on the updated Aberdeen 2040 Implementation 
Plan, attached as Annex A as part of a process of updating on progress on actions. 

 
4.2 Members of the UEC will be asked for updates on the actions by Monday 30 January by separate 

circulation. The completed updates will be circulated to the UEC for comment and discussed at 
UEC’s next meeting. 

 
5. FURTHER INFORMATION 
 

Further information is available from Ruth Taylor, Vice-Principal Education 
(ruth.taylor@abdn.ac.uk) and Gillian Mackintosh, Director of Academic Services and Online 
Education (g.mackintosh@abdn.ac.uk)  

 
11 December 2022 
 
Freedom of Information/Confidentiality Status: Open 
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Annex A 

Inclusive SMT Lead 
Commitment 1 DD 
Commitment 2 AS 
Commitment 3 MC & PE 
Commitment 4 DD 
Commitment 5 DD 
 

International SMT Lead 
Commitment 11 AS 
Commitment 12 RT 
Commitment 13 MC 
Commitment 14 RT 
Commitment 15 TS 
 

Interdisciplinary SMT Lead 
Commitment 6 RT & MC 
Commitment 7 RT 
Commitment 8 MC 
Commitment 9 MC & PE 
Commitment 10 KL 
 

Sustainable SMT Lead 
Commitment 16 KL 
Commitment 17 RT & KL 
Commitment 18 MC 
Commitment 19 KL 
Commitment 20 MW 
 

Aberdeen 2040 Implementation Plan to 2025 - Contents 
 

Core Strategic Themes SMT Lead 
Education RT 
Research MC 
RE & RR PE 

 

 

 
League Table Commitment KL 
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Aberdeen 2040 Implementation Plan to 2025 - Education 
 

Strategic Area / 
Commitment 

Objectives and Actions 
SMT Lead No 2025 High-Level Objectives No Actions Proposed for 2022-23 

Education RT 1 Student satisfaction: On an annual rolling basis, use the outcomes from the 
NSS to identify institutional thematic areas which will aim to support Schools 
in enhancing student satisfaction. Link into the QAA Scotland Enhancement 
Theme national workstreams to support enhancements. 

1.1 Take forward actions for our 2022-23 institutional theme: Assessment and Feedback. 
 
All School Education Committees to take forward, monitor and intervene where necessary in relation 
to actions for assessment and feedback. 

1.2 All Schools to have in place an NSS action plan (or discipline-level action plans), using ASES to 
triangulate and enhance their action planning process, with School Education Committees required 
to monitor progress on actions. 

1.3 Through the Directors of Education, undertake a focused session on sharing of good practice. 

2 Student progression and continuation: Ensure all students are supported to 
achieve their potential in their learning and wider student experience with the 
aim of increasing the numbers of students who progress from year 1 to year 2 
(UG) and who graduate (all students). 

2.1 Put in place an institutional action plan to enhance continuation. 
 
All Schools to have in place an action plan to address particular concerns within their Schools. 

3 Employability: See Commitment 12 for an overview of 2025 high-level 
objectives 

3.1 Implement the career registration project to enable targeted careers provision centrally and in 
Schools and provide links to other data sets such as the Graduate Outcomes survey. 

3.2 Identify engagement gaps and understand barriers to participating in careers services to inform 
targeted development of careers support and opportunities. 

3.3 Complete the co-curricular programme review – this work is in parallel to the Enhanced Transcript 
Review and Graduate Attributes work to ensure provision meets future needs of students and 
complements curricular provision. 

3.4 Expand regional employer partnerships – includes growth of ABDN Connect Experience Programme 
and associated ABDN Exclusive internships, placements and part-time jobs for students. 

4 Degree awarding gap (classifications): Where awarding gaps are identified 
based on protected characteristics, put in place interventions that aim to 
reduce the awarding gap 

4.1 As part of our process towards application for the Race Equality Charter, analyse the degree 
awarding gap data. As part of this process targets will be set (2022-23). 

5 Quality assurance of our provision: Ensure that we receive positive outcomes 
for our Enhancement-Led Institutional Review (2023 or 2024 dependent on 
the timing of there revised approach to ELIR arising from the SFC Review, 
with annual reporting); and that we adhere to all internal and external quality 
assurance requirements, including those for transnational education; and that 
we complete a whole-systems QA policy review (a 4 year programme of 
activity) 

5.1 Complete the agreed policy review for AY2022/23 (tbc) 

5.2 Put in place a University-level approach to approving and managing UK partnerships (with the Chief 
Operating Officer) 
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Interdisciplinary Theme Objectives and Actions 

No Commitment SMT Lead No 2025 High-Level Objectives No Actions Proposed for 2022/23 

6 We will support a learning culture in which all our 
staff and students can exchange ideas and 
expertise across intellectual areas and 
organisational structures [NB please also see 
commitment 7] 

RT 1 Foster a culture of, and put in place mechanisms 
for, identifying best practice externally – in the HE 
sector and beyond – for dissemination and 
adoption by the University. 

1.1 Utilise existing networks (e.g. Aurora and the Scottish Enhancement Themes) that identify 
best practice externally for the development of our Education. 

1.2 Continue to use existing networks (e.g. RKEC, RCDG, Wesley Group etc), our 
membership of organisations (e.g. UKRIO, ACU etc) and develop new networks that 
identify best practice for enhancing research excellence and effective knowledge 
exchange. 

2 Foster a culture of, and put in place mechanisms 
for, identifying and disseminating best practice 
within the University, ensuring optimal horizontal 
connectivity across and between Schools and 
Directorates. 

2.1 Utilise our growing Community of Practice (Enhancement Theme), and our Centre for 
Academic Development internal networks to identify and disseminate best practice, 
reporting the relevant committees of the University Education Committee to enhance 
dissemination. 

3 Ensure our students are at the forefront of the 
digital revolution for learners by capitalising on the 
developments of our education with pedagogy at 
the heart of its use, and providing an environment 
in which students can connect and engage with an 
interdisciplinary experience 

3.1 Deliver the outcomes from the Aberdeen 2040 Graduate Attributes and Skills TFG seeking 
relevant approvals during AY2022/23. 

3.2 Implement the Principles for the Delivery of Education (agreed for AY2022/23), evaluate 
their implementation, and further develop the Principles as appropriate. 

3.3 Through the Centre for Academic Development, implement staff training and development 
for the implementation of the Principles for the Delivery of Education. 
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Interdisciplinary Theme Objectives and Actions 

No Commitment SMT Lead No 2025 High-Level Objectives No Actions Proposed for 2022/23 

7 We will design new courses and programmes 
which encourage interdisciplinary learning; and 
ensure that all our students can experience 
innovative, challenge-led education involving 
external stakeholders. 

RT 1 Building on the breadth curriculum at the University of Aberdeen, and 
embedded within the Aberdeen 2040 Curriculum, increase the 
opportunities for interdisciplinary learning across all discipline areas 
with a focus on the interdisciplinary challenges in Aberdeen 2040. 
Ensure that co-curriculum interdisciplinary opportunities are identified 
as part of the overall work. 

1.1 Deliver the outcomes from the Aberdeen 2040 Graduate Attributes and 
Skills TFG seeking relevant approvals during AY2022/23. 

1.2 Undertake a scoping exercise on our breadth curriculum to inform the 
Aberdeen 2040 Curriculum work that will review course choice (breadth) 
and support interdisciplinary learning. 

1.3 Through the Centre for Academic Development, implement staff training and 
development for the implementation of the Principles for the Delivery of 
Education. 

2 Through an Aberdeen 2040 Pedagogy Task and Finish Group, agree 
a transformational approach to the way we deliver our teaching, 
learning and assessment, building on our experience of blended 
learning and sector-wide evidence. Our transformational approach 
will be innovative, challenge-led and will involve external 
stakeholders. 

2.1 Evaluate the implementation of the AY2022/23 Principles for the Delivery 
of Education. 

3 Put in place a stakeholder group for the Aberdeen 2040 Curriculum 
that includes staff, students, employers, regional groups so that we 
are able to address the regional skills challenges as part of the work. 

3.1 Include stakeholders on the Graduate Attributes and Skills TFG so as 
regional skills and issues are embedded within the work of the group. 
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International Theme Objectives and Actions 
No Commitment SMT Lead No 2025 High-Level Objectives No Actions Proposed for 2022/23 

12 We will equip our graduates for global 
employment through our curriculum and 
teaching methods. 

RT 1 As part of the Aberdeen 2040 Curriculum 
workstream, employability, enterprise and 
entrepreneurial learning and skills will be embedded 
within our curriculum and co-curriculum. 

1.1 Deliver the outcomes from the Aberdeen 2040 Graduate Attributes and 
Skills TFG seeking relevant approvals during AY2022/23. 

1.2 Note - this is in the Education plan (see 'Education' tab) 

2 Develop a framework, policy and delivery model for 
enabling all students to have access to placement or 
equivalent experience thus enabling students to 
have access to global opportunities whilst in study 
and then beyond. 

2.1 Complete the external consultancy on work placements, and take forward 
recommendations from that work into the Work Placements TFG. 

2.2 Increase the number of work placements on offer to students from the 
current provision by the end of the AY2022/23. 

3 Support our students to develop the relevant skills, 
through their learning, to support their development 
for global employment. 

3.1 Using the Aberdeen 2040 Graduate Attributes and Skills, put in place a 
plan to implement them as part of all students' learning experience. 
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International Theme Objectives and Actions 

No Commitment SMT Lead No 2025 High-Level Objectives No Actions Proposed for 2022/23 

14 We will ensure all our students can have an 
international experience, by studying abroad or 
working collaboratively with international partners 

RT 1 As part of the Aberdeen 2040 Curriculum workstream, incorporate 
learning opportunities for students where learning takes place with 
international partners as part of the curriculum (e.g. COIL 
(Collaborative Online International Education) / virtual mobility). 

1.1 Complete the COIL pilot and make recommendations for wider implementation. 

2 Provide 5% of all students with an international placement by 2025. 
Support this aspiration with a focus on curriculum design that 
enables flexibility for students who choose to undertake an 
international placement. Ensure that there are no barriers (e.g. 
financial) to students’ ability to choose to take an international 
placement opportunity. 

2.1 As part of the development of the academic year structure, ensure that the design 
of the AY allows for student mobility. 

2.2 As part of the International learning and Student mobility TFG, identify a plan to 
increase the numbers of opportunities for international placements for students. 

3 Put in place increased numbers of volunteering and other 'beyond 
the curriculum' international learning opportunities. In time this work 
will be integrated with the wider Aberdeen 2040 Curriculum with the 
aim of adopting a more flexible approach to the international 
experience 

3.1 As part of the Career registration data, scope the current international volunteering 
and other opportunities and compile information on the numbers of students that 
have engaged with these experiences over the past 5 years. 
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International Theme Objectives and Actions 

No Commitment SMT Lead No 2025 High-Level Objectives No Actions Proposed for 2022/23 

15 We will develop our campuses and processes to 
create a caring environment that is alert to 
cultural differences 

TS 1 Capturing, understanding and supporting cultural differences. 
This foundational set of actions will support the collection and 
identification of friction points in our policies and processes which 
mean that either or both do not feel welcoming or caring to 
individuals within our communities. We will aim to draw on existing 
research across the sector to inform areas of investigation as well 
as integrating with activities already underway to support our work 
on race and wider inclusion activities.  This will then inform 
specific actions in relation to processes and for our campuses. 

1.1 Continue with the Listening activities (implemented through the Race 
Equality Strategy Group) using these to both raise awareness across the 
university, and to support action planning for the Antiracism Strategy. 

 1.2  

2 Demonstrating Commitment through Action 
Ensure positive decolonisation and diversification of Library 
resources and Museum and Special collections - supporting and 
promoting collaborative curation, repatriation and increased 
inclusivity of resources. 

2.1 Review of the collections in Marischal in terms of the scope and type of 
space that would be required to move out of the building. 

 2.2 Deliver a set of resources and guidance to support Schools to take forward 
their work on Decolonising the Curriculum; and seek approval for an overall 
approach to the implementation, across the university, of decolonising the 
curriculum. 

3 Supporting Inclusive Diversity. 
The Development Trust will fund projects and programmes which 
support cultural diversity on campus. These include, but are not 
limited to, financial support for International Women's Day, 
Sanctuary Scholars, Black History Month, the promotion of our 
Race Equality Champions, Widening Access initiatives, etc. 

3.1 Focus on establishing effective processes that communicate the key 
university priorities for funding to the Development Trust. 

3.2 Active engagement with our alumni and General Council networks, including 
for the appointment of Court and External Members, so that our governance 
structures reflect our community and provide a solid foundation for 
philanthropy. 



University of Aberdeen: Aberdeen 2040 Implementation Plan 2021-2025 

 
X 
7 
A 
0 

 
Sustainable Theme Objectives and Actions 

No Commitment SMT Lead No 2025 High-Level Objectives No Actions Proposed for 2022/23 

17 We will educate all our students and staff to be 
leaders in protecting the environment 

RT and KL 1 Put in place a set of options or pathways for learning for a defined 
skillset for students with different ambitions associated with the 
protection of the environment. Ensure that all students have a 
minimum (to be defined) knowledge base on sustainability and 
protecting the environment. 

1.1 Deliver the outcomes from the Aberdeen 2040 Graduate Attributes and Skills TFG seeking 
relevant approvals during AY2022/23. 

1.2 As part of the initial work on our breadth curriculum, and to inform the Aberdeen 2040 curriculum 
work, clearly identify curriculum opportunities associated with 'sustainability' and determine whether 
there are requirements for the development of further curriculum opportunities. 

2 Identify opportunities for students that help them to demonstrate 
leadership in climate change (e.g. volunteering) that can be explicitly 
recognised as part of their overall learning experience. 

2.1 Undertake a mapping exercise of existing opportunities, that go beyond the formal curriculum, to 
determine those that enable students to engage in climate change related issues / activities, as a 
precursor to developing and promoting these opportunities. 

3 Develop a series of resources and engagement opportunities for 
staff to develop their capacity for understanding of and leadership in 
environmental sustainability. 

 
Moved 
to 16.1.3 

Section Moved to Commitment 16.1.3 to avoid duplication 

3.1 Action consolidated with Commitment 16.2.2 to avoid duplication 
Develop a suite of training opportunities that covers generic introductions to sustainability, 
enhanced content, and role-specific guidance to support staff in embedding sustainability into 
their daily routines e.g. Carbon Literacy, IEMA, RSGS, EAUC, Sustainable Procurement etc. 

Moved 
to 16.2.3 

Section moved to Commitment 16.2.3 to avoid duplication 
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