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1.  Welcome and Chairs’ Update  
 
1.1 Abbe Brown (AB) opened the meeting and welcomed members to the fifth meeting of the 

Student Support Committee (SSC). Many students and staff have been in touch with concerns 
about the war in Ukraine. Students and staff have been contacted to ensure that they are aware 
of the financial and other forms of support available.  There are ongoing discussions about other 
paths of support which could be offered. AB advised that if anyone would like to be involved in 
the discussions that they should contact her in the first instance. Members of the Committee 
noted that it was great to see the institutional support for Ukrainian students and staff. AB 
confirmed that the support is available to everyone affected by war, to ensure that all students 
and staff are supported.  

 
  2. Approval of the minute of the SSC held on 03 February 2022 
 
2.1 Members of the Committee approved the Minute of the fourth meeting of the SSC held on 3 

February 2022.  
 
3. School Actions in response to the NSS and ASES 
 
3.1 At the last SSC meeting on 03 February 2022 it was agreed that time would be dedicated in this 

meeting of the Committee to discuss the School actions in response to the NSS and ASES, in 
relation to the ASES paper discussed at the last SSC meeting. No feedback was received from 
members of the Committee. AB confirmed that this is an ongoing piece of work for which the 
Schools are working with the Student Experience Team and relevant Directorates.  

 
3.2 Duncan Stuart (DS) provided reassurance to the Committee that the Student Experience Team 

are following up with the different stakeholders and Directorates who feed into the ASES to 
ensure that the actions being taken are captured. This exercise was recently completed with the 
Qatar campus. The actions being recorded are being used for benchmarking and are reported 
back to students. This ensures that the feedback loop is closed.  

 
3.3 Members of the Committee highlighted the dissatisfaction in the feedback around inductions for 

PGT students and asked if the University has considered making changes to the induction 
process, to ensure that it is effective and whether changes could be implemented for the start 
of the new academic year. DS advised that the Student Experience Team continue to review and 
develop the process to try to engage students to access the induction materials. This year the 
Student Experience Team are looking to make it compulsory for students to access the materials. 
How this will be delivered and monitored is currently being considered. Ideas on the process are 
welcome as it is a challenging area. AB added that in addition to the central orientation, there 
are School based orientation programmes; some students engage with one or the other of these 
options. Members of the Committee asked whether the central communication could be sent 
out by Schools via MyAberdeen as at times, we know that students engage with this more 
effectively and perhaps it would be helpful to do this a few weeks after term commences.  This 
coordination may help to reenforce the requirements for engagement. AB advised that the ‘drip-
feeding’ of information is being considered and work is ongoing in relation to this. DS advised 
that students do often engage more with communication from their Schools rather than when it 
is centrally provided. Many of the communications sent to students are administered via the 
Schools to ensure peak engagement. DS noted that there is no one method that works for 



everyone and we need to be careful not to bombard students with the same information from 
different channels. We need to ensure that the variety of content is spread through different 
channels, in different ways, in the hope that it reaches a larger number of people. The Student 
Communication Policy was recently revised and approved; this provides guidance to Directorates 
and Schools in relation to the best ways to communicate with their students and it aims to 
provide uniformity to try to reduce the volume of traffic and ensure that the important messages 
stand out more. The information is now on the University website.   

 
3.4 Members of the Committee cited that they are aware of cases where students have been found 

to be guilty of academic misconduct as they are unaware of the rules and regulations in relation 
to areas such plagiarism as they have not read the Student Handbook. Members of the 
Committee discussed ways of addressing this such as creating an induction video which all 
students watch, and delivering interactive sessions on plagiarism, self-plagiarism, referencing 
and critical thinking at the beginning of each semester. Members of the Committee agreed that 
there is more collectively that we need to do to help ensure that students are supported in the 
early stages of their studies and as they progress, in the knowledge that all of the information 
shared with students at the beginning of their studies will not be remembered. We need to 
ensure that we re-enforce this information. The induction material provides information about 
areas such as plagiarism in different ways and it explains the different ways in which students 
can fall foul of the rules. The information is there but there is a recognition that it is challenging 
to engage with this, especially as students commence their studies. Members of the Committee 
advised that the disciplinary regulations were changed a few years ago to ensure that the first 
stage can focus on educating students who have unintentionally or accidentally, through not fully 
understanding the regulations, are found guilty of misconduct.   

 
3.5 AB asked SSC members to liaise with School colleagues involved in in responding to the results 

from last year’s NSS and ASES and make them aware that we will provide some time for School 
colleagues to share practices at our next SSC. 

 
4. Follow up on Student Withdrawals report from SSC meeting on 03 February 2022 
 
4.1 It was agreed at the last meeting of the SSC that members of the Committee would review the 

report presented at the last meeting of the SSC by Chris Souter in relation to student withdrawals 
and the statistics and discuss it at this meeting to explore the actions SSC would recommend. 
Members of the Committee considered points such as that students are leaving continuously 
across the academic year, there is some variety in the statistics across the Schools and that there 
is not a large difference in the numbers of students withdrawing from year to year. There is some 
difference in the numbers as a result of students arriving late to commence their studies. 
Members of the Committee noted that in their experience some students who initially intend to 
withdraw do not always realise that suspension of studies is an option and Members highlighted 
the work of the Readmissions Group and the work of the Resilient Learning Communities Group. 
There is a script and resource available online to try to encourage students if they are struggling 
with their studies or with anything else, to engage with the available support and to be aware 
that suspension of studies is an available option. It is also made clear that for some students 
leaving their studies, perhaps with a certificate, diploma or designated degree is the right course 
of action for them; members of the Committee noted that we need to acknowledge that this is 
an absolutely fine outcome for students and move away from thinking of students leaving early 
as a ‘failure’. It is extremely important that we are careful in everything we do that we are 
encouraging students to choose to stay and supporting them through this but if they feel that a 
different path is the right one for them, then we support them to take this path.  

 
4.2  Members of the Committee highlighted concerns about the information highlighted in the report 

and when looking at their individual School’s statistics; for LLMVC, they noticed a spike for UG 
withdrawals in August, which hasn’t yet been considered at these meetings. These students 
would have passed their courses and then decided to withdraw in mid-late August. It was 
suggested that we look at this an institution as it may not just be in this School, in the last 



academic year. AB suggested that students may feel that in August there is nobody available for 
them to speak with about their decision to withdraw; which is not the case. AB highlighted that 
this may also tie into the work of the Student Progress Convenors’ as this is when the letters on 
student progress will be issued. The letters are aimed to be supportive but perhaps there is some 
work to be considered in relation to this.   

 
4.3 Members of the Committee discussed that one thing that has helped in the LLMVC School is that 

they repeatedly circulated in December, Tim Baker’s (Personal Chair) and the contact details of 
the Director of Education, advising that any student who wasn't sure what they wanted to do in 
relation to their courses, could speak with them confidentially (that is, as opposed to a course 
convenor or personal tutor; they we were offering general institutional/School knowledge). TB 
advised that uptake was not huge, but they retained a lot of students, and the students he spoke 
with really liked that the option was available, even though they had not accessed it. The School 
are aware that many students indicate that they have chosen the wrong subject and they see 
many students withdraw when they would be happier to change courses. AB noted that a lot of 
work has taken place to look at issues for particular cohorts of students. Discussions are taking 
place around late starts and raising awareness of the expectations of students and the support 
available. 

 
4.4 Members of the Committee followed up on what happens when students leave and the 

documentation received. The website with information for students on the process was to be 
updated. Members highlighted that we do not have a mechanism for following students up to 
support them to return to their studies and to highlight their options for achieving diplomas and 
certificates. AB advised that Registry were amending the website to make the options clear to 
students. AB confirmed that whilst students are away from their studies and return is an option 
they will receive communication.  Schools and services are continuing to work on improving the 
communication about this.  

 
4.5  AB highlighted that it may be helpful to map the student journey, documenting what happens at 

different phases (from pre-entry to completion) and the support that is offered. This will help us 
to identify gaps and how can these be addressed. This could be a complimentary way to highlight 
services and support. It would be available to all students and staff and it could also perhaps 
targeted information to particular groups of students, such as estranged students over holiday 
periods. The preparation of this  is being considered across the University and with Advance HE. 

 
4.6     Jacqui Tuckwell (JT) noted a potential gap between academic support and the support proved 

by the Accommodation Team. It may be helpful to create a more joined-up system. AB and JT 
noted that there aren’t many gaps in the current system but perhaps consideration needs to be 
given for guidance on who students should be signposted to speak with, such as the Personal 
Tutor (PT) for academic-related support.  

 
4.7 Members of the Committee were interested to know if there was any specific learning to take 

from figures within the Business School, especially around PGT courses. AB confirmed that some 
of these issues were related to a particular cohort of students who experienced visas issues as a 
result of lack of engagement.  We need to learn from these situations and look at how we can 
ensure students are aware of the expectations of the University in terms of engagement.  

 
4.8 AB will speak with Student Recruitment and the Heads of Student Support and Experience about 

the feedback provided by members of the SSC and how we move forward with this.  
 
 

5. Code of Practice on Student Discipline (non-academic) 
 

5.1 DS introduced the revised version of the Code of Practice on Student Discipline. Members of the 
Committee were asked to provide any comments and feedback and to ask questions for further 
clarification. DS advised that feedback could be provided after the meeting via the Infohub.  



 
5.2 Members of the Committee have been involved in the review and welcomed the work; it was 

noted that it is a work in progress which will be presented once the document is completed.  
 
5.3 Members of the Committee provided some comments on the review; in section 7 in relation to 

the investigation, it is hinted that AUSA can provide support through the process. Members of 
the Committee advised that it is important that it is noted in the Code that the Clerk has the 
responsibility to let the affected party know that they can seek help from AUSA. In relation to 
section 9.5 of the revised code, members of the Committee noted that it is feasible at present 
with blended learning due to the Covid-19 pandemic, for there to be no academic impact on a 
student who is temporarily suspended or excluded, pending the investigation, but once we 
return to more campus based learning questions were highlighted about whether academic staff 
can produce online content for on-campus sessions which have not been pre-prepared, and 
whether alternative methods of assessment can be delivered effectively in relation to 
anonymous marking. Members of the Committee suggested that the  membership of the 
Investigation group should be restricted to trained AUSA representatives who have the required 
support to undertake the role, rather than any members of AUSA. Members of the Committee 
requested that consideration is given to the development of a flow chart or a simplified version 
which could be made available to students. Members of the Committee asked whether 
consideration could be given to offer community service as an outcome of a hearing.  Members 
of the Committee noted that the panel can remove an individual from the University for a year 
and asked if there is any scope for the time limit for students’ studies being paused to be 
reviewed. 

 
5.4 Members of the Committee wondered about whether consideration needs to be given to 

specifically engaging students who are out on placement. Members of the Committee added that 
in 5.1 consideration could be given to referring to ‘a supporter’ for students and to outline the 
other supporters who could accompany students and detail what the person is there to do and 
not to do. It could also make clear whether students are entitled to attend with the support of a 
Lawyer.  Linked in with this, it would be helpful to clarify the roles of the panel members. In 
section 6.5, Members of the Committee wondered if it would be helpful to advise the Personal 
Tutor, in addition to the Head of School. Consideration and clarity on these points would be 
helpful.  

 
5.5 Members of the Committee asked if there needs to be additional guidance for the panel on how 

to impose. The current level of offences system has been removed in the reviewed Code and this 
may result in inconsistency of achieving outcomes, depending on who makes up the panel and 
whether different outcomes in very similar cases are fair or unfair (given there are always some 
differences).  

 
5.6 Members of the Committee asked what the burden of proof is. AB highlighted that the document 

is clear that the decision of the panel under the Code is distinct from any other investigations, 
including criminal investigations. This is a point which needs exploring further.  

 
5.7 Members of the Committee suggested that if a student has been sentenced by a court, it would 

seem unfair to further punish them under the Code. AB advised that this can be considered but 
it is clear that these situations would be dealt with distinctly. 

  
5.8 Members of the Committee shared an excerpt from the Academic Discipline Code on the burden 

of proof which states “2.4 The standard of proof that shall be used in all cases under this Code is 
the balance of probabilities. This is the same standard used in civil law proceedings. This means 
that a Head of School, Investigating Officer or anyone else permitted to make a decision under 
this Code will be satisfied that an event occurred if they decide, having reviewed the evidence 
available, that the occurrence of the event was more likely than not”.  

 
5.9 Members of the Committee asked whether we need to consider the requirement for 



corroboration and it was advised that corroboration is not required as it is not a court of law; the 
decision is opinion based, based on the information gathered, following the process.  

 
5.10 Members of the Committee highlighted that there is a clear and robust appeals process.  
 
5.11 Members of the Committee asked if there is any specific guidance for support for the reporting 

student whilst the investigation is ongoing. It was felt that this needs to be further highlighted 
and the role of the reporter needs to be clear. The revised Code does address how the supporter 
will be kept informed; this isn’t something included in the Code at this time.  

 
5.12 Members of the Committee considered whether there should be full transparency, such as case 

law, so students can see whether their outcome is relative to other outcomes and what the 
established punishment is for the offence. It was highlighted that this would not take into 
consideration all of the variable factors involved in a particular case, not just the offence and the 
punishment, which may lead to a case receiving a different outcome. AB advised that this can be 
fed-back for discussion and that this may assist decision makers.  

 
6. Strategic Risk Register 
 
6.1 SSC members discussed and reflected on the points and areas highlighted in the Strategic Risk 

Register, focussing on the Education risks.  
 
6.2 Members of the Committee highlighted that we should have a process to ensure that we review 

the risks to ensure that everything is covered and asked in relation to the risk descriptions, if 
consideration has been given to cause, effect and impact; this is good practice when mitigating 
risk. It was noted that the Register went through the UEC and there is now a new University 
template to which the information will be migrated in due course.  

 
6.3 Members of the Committee  highlighted that the Register is provided in a set format to ensure 

consistency across the University. An additional column is being added for noting changes on the 
movement of the risks. This is focused on high level/major risks. It is an evolving piece of work; 
the template is structured and includes a traffic light system.  

 
6.4 AB will highlight the SSC members’ feedback to the Planning team who are responsible for the 

Register and asked members of the Committee to get in touch if they wish to provide any 
feedback on the Register.  

 
7. School Structures relevant to the SSC remit 
 
7.1 Members of the Committee discussed the student support roles and structures within the 

Schools. It was acknowledged that for good reason there are differences in practices and 
processes across the Schools; some Schools have their own Student Support Committees and 
some Schools have Wellbeing Officers. It was identified that  it may be helpful to try to map the 
practices, so that we are all aware of the different roles within the Schools, which exist broadly 
within the SSC remit and to enable the sharing of good practice.  

 
7.2 Members of the Committee noted it is vital to remember PGR students in all such conversations. 
 
7.3 AB asked School Committee member to share details of the roles and committees in their Schools 

which are relevant to the work of the SSC, including for PGR students.  
 
8. UEC reports on SSC Task and Finish Groups 
 
8.1 AB introduced the UEC reports on the work of the SSC TFGs and provided an update on the 

progress of the work being undertaken by the TFGs. The emerging recommendations of the 
Pastoral Review TFG were presented at Senate in February. The TFG then engaged with staff and 



student focus groups, Heads of School, SAMs and all School Education Leads to ask for feedback 
on the emerging recommendations. All of the evidence, benchmarking and results of the focus 
groups have been gathered and considered by the TFG. The group is now reflecting on the 
changes that they would like to make to the emerging recommendations, to formalise these. The 
group are meeting later this week to discuss this and write up a report on this. The 
recommendations will be discussed at an exceptional meeting of the Student Support 
Committee. This information will then be presented to UEC and Senate for further comment.  

 
8.2 The work of the Monitoring, Absence and Engagement TFG is at a slightly earlier phase; high level 

principles about what should apply to monitoring, absence and engagement have been 
identified. The essence of the work is about support; it is not about getting anyone into trouble. 
There are particular reasons on some programmes why students are required to engage, in 
addition to the fact that the provision of support will help students to re-engage with the 
University community and assist academically.  The TFG has taken the view that engagement is 
not just about passing assessments; this is not the way the TFG feel that engagement should be 
monitored. A key recommendation will be that we need to ensure the process is as streamlined 
as possible for staff and students and to ensure that the process is as clear as it can be. One area 
which is still being considered is whether the process will be centrally operated or completed at 
School level. It is likely that the draft principles will be presented to UEC in April for comment. 
The principles will be shared with SSC members for comment prior to the UEC meeting.  

 
8.3 The Monitoring, Absence and Engagement TFG has also been creating a list of areas identified in 

the process which are unclear, such as the presence of a C6 appeal form in some Schools.  
 
8.4 Members of the Committee noted that there is significant inconsistency between Schools in the 

way that C6s and C7s are processed and it is causing confusion for the students, especially those 
with courses across multiple schools. AB advised that these points are being considered to avoid 
such wide variety of approaches. 

 
9. Update on student mental health agreement- extensions/more School information sharing? 
 
9.1 AB opened up the discussion about the work being undertaken in relation to the student mental 

health agreement, which has been completed in collaboration with AUSA. As part of this work it 
has been identified that there should be a more consistent approach towards coursework 
extensions, especially from a student mental health perspective. We are aware that Schools have 
distinctive approaches towards extensions, which may be for good reason, but students do not 
start off expecting a difference between Schools; communication is key. The immediate plan is 
for Schools to reflect on how well their extension process is made clear to students, including 
disabled students with the provision of ‘agreed extensions to deadlines’. Work can be 
undertaken with AUSA and the Student Experience Team to ensure that these processes are clear 
to students. A wider review of several policies, including the extensions policy, will be completed 
over the summer. This will focus on fairly high level principles being implemented in Schools but 
this will hopefully also provide an opportunity to remove the variety in process and practice. The 
aim is for the processes to be made clearer and less stressful for students.  

 
 
 
9.2 Member of the Committee noted extension requests can put a lot of pressure not only on 

students but on staff too, including administrative colleagues.  Members of the Committee 
highlighted that School policies need to be revised.  

 
9.3 AB asked SSC members to liaise with School colleagues regarding the practice for granting 

extensions for all students (including for disabled students with the provision of ‘agreed 
extensions to deadlines’) and the evidence required and to share this information with the 
Committee via the SSC MS Team or directly to AB or Lesley Muirhead.  AB noted that it is 
appreciated that in some Schools there may be different practices across disciplines and levels. 



AB asked SSC members to consider if it would be useful for the Schools to share details of their 
process again with students as there can be confusion about this among students, as practices 
do vary, and there can be a high number of requests for extensions in the coming months.  

 
10. AOCB 
 
10.1 AB highlighted her work in relation to Veterans; as part of this work, queries are received about 

courses that we deliver in relation to the Armed Forces both in relation to content and 
connection with the community. AB asked for members of the Committee to let her know if there 
are any thoughts from Schools about courses or engagement with the armed forces. 

 
10.2 Ondrej Kucerak provided an update on the class representative review. The review is now 

focussing on ‘part 2’ of their work. This has included focus groups with students and staff 
focussing on the issues which have arose and looking at how the structure should work. Feedback 
is being gathered to measure how achievable the recommendations are. The review group plan 
to meet again before the end of the academic year. The main themes identified for review are 
around the training offered and guidelines.  

 
11. Reflection on this meetings’ discussion regarding equality, diversity, inclusion,  health, safety 

and wellbeing. 
 
11.1 Members of the Committee felt that consideration had been made in regard to this in all 

discussion points. 
 
12. Reflection on Aberdeen 2040 Updates on Operational Plan 
 
12.1 Members of the Committee felt that consideration had been given throughout the discussion to 

the aims of the Aberdeen 2040 operation plan. 
 
12.2 It was agreed that space will be provided at the next SSC meeting to highlight actions for ASES 

and NSS. It is hoped that a report from the NSS steering group can be available for the next 
meeting of the SSC.  

 
13. Reflection on SSC Task and Finish Groups 
 
13.1 No comments were received from members of the Committee.  
 
14.  Action required 
 
14.1    The UEC is asked to note items 1 to 10 and 12 above. 
 
15.     Further Information 
 
15.1 Further information may be obtained from Abbe Brown (abbe.brown@abdn.ac.uk),  

 or Lesley Muirhead (l.muirhead@abdn.ac.uk).    
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