APPENDIX TO MINUTE 127
STUDENT CENTRE FUNDING
1.

Capital Costs

1.1

The total capital costs for the Student Centre is as follows (including Phase 1)
Category
Student/Academic use
Commercial

6,783
2,003

Total

8,786

2.

Funding Sources

2.1

A number of income streams have been identified for the funding of the Student
Centre, which are either directly related to the previous provision (Gallowgate and
Hilton) or are derived from the sale of other assets. There will also be a contribution
from the rolling capital programme.
Source

2.2

£000’s

£000’s

Gallowgate Sale
Recurrent Capital Programme
Hilton Sale
Campus Improvements
Hillhead Sale

1,292
1,000
2,000
120
2,371

Total

6,783

It is the intention that the £2m commercial cost will be funded by surpluses in the
Residences & Catering budget in the period 2004/05 to 2007/08.

D:myd/crtmins/2005/141204min/bp/ctt

2

APPENDIX TO MINUTE 132
UNIVERSITY CREDIT POLICY
1.

Introduction

1.1

The policy details the credit terms applied by the University for all customers, regardless
of sources of income, and is based on good financial practice. Included in the policy is
payment terms, credit checks, deposits along with terms and conditions. The policy does
not cover debt collection which is detailed within the Credit Control Procedure.

1.2

Any queries on the policy should be directed to Financial Accounting within the Finance &
Purchasing Section.

2.

Payment Terms

2.1

Standard University payment terms is 30 days from date of invoice or in advance
dependent on the service being provided. Details of services provided are in Section 5.

2.2

Sales Invoices to be raised monthly, where possible, in order to minimise the working
capital impact in terms of cash flow.

2.3

Non-payment after 30 days will be subject to normal credit control procedures, and in the
case of external bodies (non students, non charities, non public sector) interest may be
charged for late payment at the prevailing Bank of England base rate.

3.

Credit Checks

3.1

All new customers (excluding students) with an estimated annual invoicing in excess of
£5,000, will be credit checked.
The credit check will be carried out by Financial
Accounting following a set format and will include analysis of the customer’s annual
accounts, or a request for financial information from the customer. Costs of credit checks
will be covered by Finance, and checks will be completely in a timely manner.

3.2

Following the review, credit limits will be established within the Finance system. If a
School/College/Section wishes to breach this threshold, approval must be sought from
the Financial Controller within Finance & Purchasing Section. A database of companies
checked will be maintained by Financial Accounting to ensure no duplication at a future
date.

3.3

On an annual basis, customers with a turnover of £100k and above will be reviewed to
ensure they are meeting University credit terms and that there are no issues with regard
to payment.

3.4

In relation to students, credit checks will be carried out on guarantors who complete a
Minute of Agreement in relation to aged debt. (Appendix 2, Sub-section 5).

3.5

No extended credit should be given without approval of the Financial Controller.

4.

Terms & Conditions

4.1

All business entered into with a customer must be subject to a contract which includes
terms and conditions of providing the service/goods.

4.2

The following gives a list of the current practices:






Tuition Fees – Standard admission terms and conditions as well as joining instructions.
Accommodation – Standard terms and conditions signed prior to entering accommodation.
Research Grants & Contracts – all contracts must be approved by Research & Innovation
prior to commencing research.
Properties & Rentals – formal lease held by Estates, signed prior to taking up residence.
Room rentals are treated on an ad hoc basis due to the limited financial exposure.
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Functions; Weddings; Room & Facilities Hires – standard terms and conditions to be
used, proforma attached at Appendix 1.

5.

Services

5.1

The following gives detailed payment terms for the main services provided by the
University:

5.1.1 Tuition Fees –
 English, Welsh and Northern Irish undergraduate students eligible, dependent on means, for
fee support from the student loan company – minimum of 20% payable within 21 days of
invoice issued in November; balance payable in four monthly instalments.
 Other students liable for their own fees – minimum of 20% on registration; balance payable in
four monthly instalments.
5.1.2 Accommodation – Deposit of £200 required prior to entry for term time accommodation.
Payment by monthly direct debit or on a termly basis.
Specific payment terms,
cancellation fees etc for vacation-time accommodation are described in the Terms &
Conditions at Appendix 1.
5.1.3 Research Grants & Contracts – Research Councils all pay on a profile basis. All other
funding bodies to follow standard terms and monthly invoicing where possible.
Exceptions may exist with charities and Government bodies, but all other grants should
follow standard terms e.g. UK industry.
5.1.4 Other Services:
 Language Courses – payment received in advance.
 Property rental – monthly, quarterly or bi-annual in advance or arrears dependent on lease;
deposit required prior to entry.
 Functions, Weddings, Room & Facilities Hires – 20% deposit when booking, nonreturnable; remainder paid in full 7 days prior to event, or final invoice issued after event
when goods can not be quantified. Weddings require a £500 deposit, 50% 7 days prior to
wedding and remainder is subject to a final invoice after the event.
 ARU – payment in advance of treatment.
5.2

All other goods and services provided should either be paid in advance or subject to
monthly invoicing following standard payment terms.
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APPENDIX TO MINUTE 135
UNIVERSITY OF ABERDEEN
POLICY ON USE OF FIXED-TERM CONTRACTS
1. Executive Summary
This policy has been developed to implement the requirements of current employment
legislation relating to the equality of treatment of fixed-term employees within approved
staffing policies of the University of Aberdeen. The policy establishes the ‘standard’ form
of employment contract within the University as ‘permanent’. It also provides a definition
for fixed-term and permanent and details objectively justifiable reasons for the continued
use of fixed-term contracts in certain circumstances. The rules on the use of successive
fixed-term contracts and the redundancy procedures that will apply in appropriate
circumstances are also explained.
2. Definitions
The following definitions are derived from the DTI guidance on the interpretation of the
Fixed-term Employees (Prevention of Less Favourable Treatment) Regulations 2002 and
will apply to this policy statement and all related documentation.
Fixed-term contract: “A contract of employment that is due to end when a specified date
is reached, a specified event does or does not happen or a specified task has been
completed.”
This definition of fixed-term includes contracts that would normally be referred to as either
fixed-term or temporary depending on the circumstances. Fixed-term contracts have a predetermined end date whereas a temporary contract is often linked to a specific outcome or
event and may only include an indicative end date when the contract is likely to end which
requires to be confirmed or amended at a later date.
Permanent contract: “A contract of employment that is not fixed-term.” Such employees
may be referred to as having indefinite or indeterminate contracts and will be referred to as
permanent throughout this policy and related documentation. Permanent contracts are
ones that may be terminated by giving the appropriate period of notice specified in the
contract.
3. Policy
The University of Aberdeen is committed to developing an employment framework that
delivers its research and teaching aspirations in an environment that fosters excellence. In
support of this the University values the contribution made by all staff and is committed to
equal treatment. It is therefore accepted that fixed-term contracts will in the future only be
used where there is an objective and justifiable reason for their use and the ‘standard’ form
of contract will be ‘permanent’ wherever possible. The University will publish, and update at
appropriate intervals, guidance on the use of fixed-term contracts.
4. Fixed-term Contracts
It will not be possible to completely eliminate the use of fixed-term contracts, although their
use will be kept to a minimum consistent with the policy. Where it is deemed appropriate
and necessary to employ staff on fixed-term contracts they will be engaged on terms and
conditions of employment and have access to services on terms that are no less favourable
to those enjoyed by comparable permanent employees unless any difference in treatment
can be objectively justified.
a. Objective Reason for the use of Fixed-term Contracts
There will be occasions where the continued use of fixed-term contracts is justified.
Within this context examples of necessary and objective reasons or circumstances for
the use of fixed-term contracts could include –
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i
ii

iii
iv

v
vi

vii
viii

b

Where the appointment is made to cover the activities of another member of
staff e.g. to cover sickness, maternity, secondment, sabbatical etc;
Where there is no reasonably foreseeable prospect of short-term funding being
renewed nor other external or internal funding being available or becoming
available;
Where teaching or research is provided by a short term specialist
practitioner(s);
Where the post has been created to satisfy a short term need e.g. seasonal
work such as grounds maintenance during the summer period or the
implementation of a specific time limited project;
Where the student or other business demand can be demonstrated as
particularly uncertain;
Where duties are envisaged as being rotational. i.e. where an individual has a
permanent contract but is appointed to undertake different duties for a specified
period after which they will revert to their permanent appointment;
Where the individual is re-engaged following severance or retirement to
complete activities or transfer knowledge;
Where the contract is for training or career development e.g. clinical staff
undertaking professional training, traineeships/apprenticeships.

Future use of Fixed-term Contracts
In accordance with the requirements of the Fixed-term Employees (Less Favourable
Treatment) Regulations 2002 it is essential that the use of fixed-term contracts is
strictly managed within an agreed framework.
Where a request is made to advertise or to issue a fixed-term contract, the individual
making the request must provide an objective and justifiable reason, in advance, for
this request. Details of any relevant circumstances should also be included to
demonstrate that the use of a fixed-term contract is objectively justifiable within the
spirit of this policy and the requirements of current employment legislation. The
reason and any supporting information will be held on file and, in accordance with
current legislation, will be provided to the appointee on request.
Advice should be sought from Human Resources where necessary and if there is any
doubt about the validity of using a fixed-term appointment Human Resources will
seek the necessary approval to proceed from the relevant Head of College, the
University Secretary or the Senior Vice-Principal, as appropriate.

c. Requests for Review
Where a decision is taken to use a fixed-term contract the individual appointed to the
post will have the right to ask for the objectively justified reasons for the decision.
Where the individual believes that the reasons are not objectively justified they may
request a review of the decision. Any such request must be submitted in writing to
the Director of Human Resources stating clearly the grounds for the review. The
Director of Human Resources will make the necessary arrangements for the review to
be undertaken. Subject to the receipt of all the necessary information, the review
should normally take place within two weeks of receipt of the request. Any review will
be carried out by an appropriate senior officer of the University, who has had no prior
knowledge of the case, along with a representative from the appropriate recognised
trade union. The reviewers will examine the documentation provided by the individual
and the objective reasons provided for the use of a fixed-term contract. The
reviewers will not normally be expected to interview staff before reaching their
decision. The decision of the reviewers will be binding on both parties and will not be
subject to further review under the terms of this Policy.
Human Resources will, in future, monitor the use of fixed-term contracts and provide
an annual report to the Staffing and Development Committee at its first meeting after
31 July each year.
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d. Use of Successive Fixed-term Contracts
The Regulations are designed to prevent any abuse of the use of successive fixedterm contracts. The Regulations lay down a statutory limit of four years on the use of
successive fixed-term contracts unless the use of further fixed-term contracts can be
objectively justified. Service prior to 10 July 2002 does not count towards this
statutory limit. Where it is not possible to provide an objective justification the contract
will be deemed to be permanent.
e. Non-renewal of Fixed-term Contracts
The non-renewal of a fixed-term contract is a dismissal in law and is therefore
covered by current employment legislation relating to unfair dismissal. The nonrenewal of a fixed-term contract may come under one of the fair reason for
termination, ‘some other substantial reason’, provided that the termination is purely
related to the expiry of the fixed-term. Non-renewal of fixed-term contracts must not
be used as a substitute for good performance management and effective
probationary procedures.
5. Redundancy
a. Expiry of Fixed-term Contracts
Where a fixed-term contract expires without being renewed the University, subject to
the terms of the statutory redundancy payments scheme, will make a statutory
redundancy payment to the member of staff concerned.
The University has agreed procedures for handling redundancy issues. Termination
of fixed-term contracts will be undertaken in accordance with these procedures, as
amended from time to time.
b. Termination of Permanent Contracts
The University has agreed redundancy policies for all categories of staff. These
policies, as amended from time to time, will continue to apply.

7 October 2004

D:myd/crtmins/2005/141204min/bp/ctt

