
REGRADING OF POSTS WITH SINGLE AND MULTIPLE JOB HOLDERS PROCESS FLOWCHART 

Flowchart illustrates typical scenarios for regrading - these are not exhaustive and other options might be possible. 
  

  

 

  

  

                   

                   

                   

                   

                   

                   

                   

             

  

 

 

 

 

 

 

 

 

  

One post holder within the post   

Regrading application submitted, assessed by the Regrading Panel. Applicants / line managers advised of outcome.  

 

A post identified for regrading  

 

Multiple post holders within the post 

Post holder assimilated to  

higher graded post 

New grade and/or new job title allocated to the higher graded post 

Post holders 

assimilated to higher 

graded post 

 

 

 

Higher graded post(s) 

created – Restructuring 

Policy and Procedure 

applies including 

ringfencing/internal 

selection process.  

 

 

 

Is the business 

requirement identified for 

a higher graded post to 

apply to all post holders?  

YES 

Business requirement 

identified for a higher 

graded post(s) - more 

prospective applicants 

than post(s) available. 

YES 

NO 

Option 1  Option 2 


