
REVIEW OF TECHNICAL SERVICES PROVISION 2018: ACTION PLAN
	TECHNICIAN COMMITMENT THEME
	KEY THEME
	RECOMMENDATIONS
	LEAD RESPONSIBILITY
	TIMESCALE

	SUSTAINABILITY 
	RECRUITMENT
	(1) Create guidance for recruiting managers on considerations to be given in replacing staff who leave including determination of the role required on a case by case basis. TRM to take the lead in identifying role requirements in conjunction with relevant parties (Research Technician post – Principal Investigator; Teaching Technician post – Head of School; Core facilities – combination.
	HR to convene a short term working group including representation from Heads of School, TRM ad PI community to prepare guidelines.


	Commenced March 2018 

	
	
	(2) Improved transparency of post requirements (to be informed by the ongoing promotions review).
	Promotions Review Working Group
	 Commenced March 2018 

	SUSTAINABILITY/ VISIBILITY 
	RESOURCE/ FUNDING
	(3) Identify an evidence based cost recovery system that can be used by staff when applying for grants. (R&I template)
	Director of Research & Innovation 
	Commenced March 2018 

	
	
	(4) Develop greater transparency regarding the taxation system/how overhead funding is distributed. (Narrative from Finance) 

	Director of Finance/VP External Affairs  
	Commenced March 2018 

	
	
	(5) Ensure that during any grant application process for external funding there is discussion between the person applying for the funding and the relevant TRM to determine implications for technical staffing. (Grant application cover sheet obligation for signature of TRM/O). This must include provision for technical training and servicing associated with large equipment purchases.
	Guidance to be prepared by R&I

	March 2018 (nb depends on timescale for grants) 


	SUSTAINABILITY/ VISIBILITY
	RESOURCE/ FUNDING
	(6) All core facilities across the University to be identified and mapped.  Strategy for maintenance and replacement of core equipment should be developed.  R&I liaise with Heads of School and HR to determine who within the current cohort of technical staff falls within core facilities in order to assist in the identification of realistic cost recovery that can be built into applications.  
	Director of R&I/Heads of School/TRM/O
	March 2018 

	
	
	(7) Ensure technical input is included in forward planning within the University (for example, including the development of new buildings) to ensure the best technical support going forward. 
	Heads of School/ Project Sponsors 
	Commenced March 2018 and ongoing 


	CAREER DEVELOPMENT
	TRAINING AND DEVELOPMENT 
	(8) Develop and communicate an internal training programme for technical staff – TRM, TRO, Team Leader and Technicians (either link to existing training and development opportunities available or creation of new courses including both technical and managerial training). 
	Head of HR/ Staff Development 
	March 2019  

	
	
	(9) Set up representative group of TRM/TRO across the University to identify CPD opportunities for technical staff (eg HEATED, HESDA, Technician Commitment). 

	TRM representative

	Commenced March 2018


	
	
	(10) Develop a portal for technical staff to advertise internal and external development opportunities (as well as acting as a source of information and to assist with communication). This action has changed to reflect publication of the Technician Commitment portal 

	IT Services with TRM representative 

	May 2018 


	
	
	(11) TRM identify and develop a skills matrix and share with other TRM/O
	TRM/TRO
	March 2018 

	SUSTAINABILITY/ VISIBILITY 
	STRUCTURES & LINE MANAGEMENT 
	(12)  Review existing structures to identify the potential for single points of failure and construct a risk register. Establish what an ideal structure would look like/consider whether this is viable in terms of resourcing and cost. (Head of School with TRM/O). This structure should address workloads across technical services. Inc ref to succession planning here 
	Heads of School/TRMs


	March 2018


	
	
	(13) Harmonise job titles (eg TRO and Team Leaders) to establish consistency in the technical services structure University-wide. (move to TRM/TRO/Senior Technician/Technician); working titles agreed with TRM/TRO. Proposal to SMT/PNCC

	Head of HR

	March 2018 

	
	
	(14) Review the current practice of deployment of technical staff across a number of different research areas and establish if an alternative model is plausible, being mindful of not having staff split across too many different roles.  Propose that normally no research technician should be working in more than 2 research areas at any one time.  Any extenuating circumstances where required to work more than 2 will be negotiated/agreed between line manager, TRM and the technician.
	Vice Principal External Affairs/Heads of School/TRMs

	March 2018 

	CAREER DEVELOPMENT/ SUSTAINABILITY 

	STRUCTURES & LINE MANAGEMENT
	(15) Review the role of Teaching Technician and establish whether additional opportunities can be offered to expand the role (bearing in mind the establishment of a Teaching Hub over the next 4-5 years.

	TRM/HR
	March 2018 

	CAREER DEVELOPMENT/ SUSTAINABILITY/ RECOGNITION/ VISIBILITY   

	ROLE OF TECHNICIANS 
	(16) Establish clarity around expectations regarding technical staff picking up other tasks out with the role of technician – eg porterage. Re-examine porterage facilities across the University, including a review of the cost-effectiveness of engaging external porterage facilities and clarity on the role of internal porters. (Stan/ Petra)
	Vice Principal External Affairs/Director of Estates/TRM

	March 2018

	
	
	(17) Re-categorisation of audio-visual/IT technicians as Professional Services rather than Technical staff. Include Estates.  In general where technical services are provided in Professional Services, consideration should be given to categorising as Professional Services rather than technical services. 
	Director of Estates/ Director of IT/ Head of HR

	March 2018 	

	VISIBILITY/ SUSTAINABILITY/ RECOGNITION/ CAREER DEVELOPMENT
	ROLES, GRADING & CAREER PROGRESSION  
	(18) Establish career paths for technical staff, emphasising skills, qualifications required at different levels (for teaching, research and core facilities technical staff).
	TRM rep and IT 
	April 2018 


	
	
	(19) Development a programme of annual secondment opportunities (1/2 weeks duration) for all technical staff inc teaching to learn about other areas. Advertised on portal. 
 


	TRM/TRO committee

	April 2018


	
	
	(20) Teaching Technicians – review grading structure (JE). Review grade profiles and compare research core facility grade profiles with teaching technician grade profiles. If significant anomalies exist, these should be examined/explore if justification for these. TRM/HR
	Technical Resource Managers/ HR 

	April 2018


	
	
	(21) Review recognition arrangements for technical staff (out with promotions exercise) – e.g. acting up, contributions. 
	Head of HR
	April 2018 


	
	ROLES, GRADING & CAREER PROGRESSION  
	(22) Develop succession planning plans for areas
	TRM/O in conjunction with Heads of School
	March 2018

	
	
	(23)  Review promotions process for technical staff (as part of the review of Promotions Exercise) and the support available to staff to encourage applications for promotion at the appropriate time (such as one to one advice and coaching)
	Head of HR
	December 2017
Review December 2018 

	
	
	(24) Ensure communication/awareness of the promotions process amongst technical staff – information sessions/workshops inc involvement of technical staff.
	Promotions Review Working Group 
	January 2018/ongoing

	CAREER DEVELOPMENT
	ANNUAL REVIEW 
	[bookmark: _Hlk98169038](25) Ensure the annual review process is applied consistently and constructively across Technical staff. This should include clarity on who should be undertaking annual reviews, the role of annual review and the expected outcomes of annual review (including developing a clear understanding of where responsibility sits for implementing the outcomes/recommendations of an individual’s annual review). 
	Head of HR – pick up as part of review of annual review process
	April 2018

	VISIBILITY 
	COMMUNICATION 
	(26) Development of portal (see recommendation 10) 
Speak to IT/resource levels?

	See (10)
	May 2018 

	
	
	(27) Encourage all schools to develop a technical staff forum, adopting the model used in SBS. 

	HoS with TRM/TROs

	May 2018 


	
	
	(28) Develop an annual pan-University technical staff seminar/conference. Explore opportunities to collaborate with other organisations eg RGU, schools, oil and gas. Technical group across university.  

Introduce local forum first and then develop broader conference – self manage/network 
	Technicians
Events Team
	September 2018 


	
	
	(29) Develop a schedule of monthly/bi-monthly meetings of TRM/TRO 
 
	TRM/TRO
	January 2018 

	
	“THE TECHNICIAN COMMITMENT”
	(30) Take full advantage of The Technician Commitment.
Understand and promote better 
	Vice Principal External Affairs/ Head of HR
	September 2017/ongoing



