

APPENDIX 2 3 – YEAR ACTION PLAN

	
	ACTION
	
	RECOMMENDATION
	LEAD RESPONSIBILITY
	TIMESCALE
	THEME
	SUCCESS MEASURES

	1
	Undertake a review of technical services including the structure of technical support across the University 
	1.1
	Undertake a review, including effective consultation at all levels, and develop proposals relating to future technical support needs and structure across the University.
	 Human Resources/ Review Group
	Commencing Jan 2025
	Sustainability
	Report presented which outlines recommendations and implementation plan for senior management consideration

	
	
	1.2
	Work closely with the senior management of the University, Heads of School, Technician Line Managers to develop options that will meet the future technical support requirements of the University.
	 Human Resources/ Review Group
	By Feb 2026
	Sustainability
	Creation of action plan which outlines activities to support review recommendations

	
	
	1.3
	Review existing structures to identify the potential for single points of failure and construct a risk register. Establish views on what an ideal structure would look like/consider whether this is viable in terms of resourcing and cost. Identifying strengths and weaknesses that exist within the present structure, skills base, staffing complement and workload.
	Human Resources/ Review Group
	By Feb 2026
	Sustainability
	Creation of a risk register which identifies strengths and weaknesses and actions to address these

	
	
	1.4
	Improved transparency of technical post requirements, including skills requirements and development expectations.
	TRM/TRO/HofS
	Commencing Nov 2025
	Sustainability
	Requirements outlined in a framework document which has been developed with wide consultation

	2
	Create a framework of understanding of technical roles ensuring consistency across the University
	2.1
	 Harmonise job titles to establish consistency in the technical services structure University-wide. (move to TRM/TRO/Senior Technician/Technician); working titles agreed with TRM/TRO. Proposal to SMT/PNCC.
	HR/TRMs
	Implement by Feb 2026
	Visibility, Career Development
	Job titles reviewed and revised as required

	
	
	2.2
	 Review the current practice of deployment of technical staff across a number of different research areas and establish if an alternative model is plausible, being mindful of not having staff split across too many different roles.  
	HR/TRMs
	Establish guidance by Feb 2026
	Visibility, Career Development
	Review undertaken and communicated with associated guidance

	
	
	2.3
	Review the categorisation of technical staff within the University, to ensure clarity on the inclusion of audio-visual/IT / Estates & Facilities technicians.
	HR/ Heads of Professional Services
	By March 2025
	Visibility, Career Development
	Guidance provided on categorisation of staff undertaking technical services roles

	3
	Develop structures for career development and progression including promotion and recognition
	3.1
	Review understanding of regrading process for technical staff (as part of the review of Promotions & Regrading Exercise) and the support available to staff to encourage applications for regrading at the appropriate time (such as one to one advice and coaching).
	Reward Group
	By Dec 2025
	Recognition
	Increased awareness of regrading process 

	
	
	3.2
	Ensure communication/awareness of the regrading process amongst technical staff – information sessions/workshops inc., involvement of technical staff.
	TRM/TRO group
	Ongoing 
	Recognition
	Increased awareness of regrading process

	
	
	3.3
	Review recognition arrangements for technical staff (out with regrading exercise) – e.g. acting up, contributions.
	Reward Group
	December 2025
	Recognition
	Guidance or policy document in place

	4
	Develop a framework for the development of skills for technical staff at all levels
	4.1
	Reshape the Steering Group to take forward the new action plan and ensure the structure from which the Technician Commitment will operate going forward.
	Vice-Principal (Research)
	December 2025
	Sustainability
	Steering Group established with membership communicated to University

	
	
	4.2
	 Develop and communicate training opportunities for technical staff including leadership development opportunities available internally, and provide support to staff to undertake external training.
	OD Team/ Technical Staff Forum
	August 2025
	Sustainability
	% of take up of internal training courses increases

	
	
	4.3
	 TRM/TRO group to identify and develop a skills matrix to share with other in group.
	TRM group representative
	August 2025
	Sustainability
	Agreed template for skills matrix shared with group

	
	
	4.4
	Establish career paths for technical staff, emphasising skills, qualifications required at different levels (for teaching, research and core facilities staff).
	TRM group representative
	By March 2027
	Sustainability
	Documented expectations outlined for different skills levels

	
	
	4.5
	Development of annual internal secondment opportunities (1/2 weeks duration) for all technical staff.
	TRM/TRO group
	December 2026
	Sustainability
	Agree a policy for technical secondment

	
	
	4.6
	Develop succession planning framework for all areas.
	OD Team with TRM/TRO
	March 2027
	Sustainability
	Establish a framework for use across the University

	
	
	4.7
	Ensure the annual review process is applied consistently and constructively across technical staff.
	OD Team with TRM/TRO
	August 2026
	Sustainability
	Ensure technician contribution to the review of the Annual Review process

	5
	Establish appropriate networking opportunities across the University for technical staff 
	5.1
	Set up representative group of technical management and staff across the University to identify CPD opportunities for technical staff (e.g. HEATED, HESDA, Technician Commitment).
	TRM/TRO group representative/ Staff Development Team
	Commencing January 2025
	Visibility
	Report presented which outlines recommendations and implementation plan for senior management

	
	
	5.2
	Develop a portal for technical staff to advertise internal and external development opportunities (as well as acting as a source of information and to assist with communication).
	IT services 
	June 2025
	Visibility
	Portal available and in use by technical community

	6
	Ensure appropriate communications structures are in place to support sharing of information
	6.1
	Promote and support the use of the portal for information sharing and communication throughout the technical community.
	IT Services
	June 2025
	Visibility
	Portal available and in use by technical community

	
	
	6.2
	Develop an annual pan-University technical staff seminar/conference. Explore opportunities to collaborate with other organisations e.g. RGU, schools, oil and gas. Technical group across University.  
	Technician Network Team
	Commencing Summer 2025
	Visibility
	Conferences and events scheduled to start in Summer 2025

	
	
	6.3
	Develop a schedule of monthly/bi-monthly meetings of TRM/TRO.
	TRM representative
	April 2025
	Visibility
	Meetings arranged and scheduled regularly

	7
	Ensure ongoing recognition and awareness of the role of technical staff in supporting externally funded research activity
	7.1
	Ensure that during any grant application process for external funding there is discussion between the applicant and the relevant TRM to determine implications for technical staffing. (Grant application cover sheet obligation for signature of TRM/O). This must include provision for technical training and servicing associated with large equipment purchases.
	Research and Innovation/ TRMs/HofS
	September 2025
	Visibility
	Clear policy and expectations shared with TRMs

	8
	Improve the awareness and Visibility of technical roles in supporting University strategic initiatives
	8.1
	Review staff profile with a view to understand the demographics and representation across protected groups.
	OD Team with TRMs/TROs
	Commencing January 2025
	Visibility
	Undertaken as part of the Technical Review commencing January 2025

	
	
	8.2
	Review representation of technical staff on University committees and other University forums, ensuring workload and wellbeing is considered, e.g. EDI initiatives, Health & Safety; Research Concordat.
	Governance Team
	June 2025
	Visibility
	Technician representation in appropriate University forums

	9
	To appreciate the technical skills of staff through professional and public recognition
	9.1
	Raise the visibility of technicians and their work through awards and public recognition, e.g. e.g. Principal’ s Excellence Awards and external awards schemes. 
	TRM/TRO group
	Annually
	Recognition
	% increase in technical staff being nominated through awards scheme

	
	
	9.2
	Review policy guidance on authorship and recognition of technician or facility contribution in research activity.
	Heads of School
	June 2025
	Recognition
	New policy guidance developed and shared locally

	10
	Monitor the impact of the Technician Commitment
	10.1
	Analyse staff profile data. e.g. recruitment, retention, regrading and training uptake, where available.
	OD Team/TRM/TRO
	Annually
	Sustainability
	% increased awareness feedback from Technician Forum

	
	
	10.2
	Ensure promotion and understanding of the aims of the Technician Commitment.
	All Groups
	Ongoing
	Sustainability
	Ongoing communication to technical groups on the work of the review group and action plan implementation






