PGR Committee Meeting Minutes | 03 December 2025 | 10:05 – 11:55

Chair: Stuart Piertney (SP) | Clerk: Georgi Chichkov (GC)
Attended: Archie Graham (AG); Sam Miller (SM); Peter Cserne (PC); Ben Marsden (BM); Johannes Heim (JH); Patric Bach (PB); Rhiannon Thompson (RT); Masha Shaw (MS); Laurent Trembleau (LT); Jie Wu (JW); Mel McCann (MM); Mehmet Kartal (MK); Isabella Kasselstrand (IK); Robert Findlay (RF); Lucy Leiper (LL); Rhona Gibson (RB); Simon Bains (SB); Brian Hussey (BH), Anar Alruwaie (AW).
Apologies: Jason Bohan (JB); Steve Tucker (ST); Charlotta Hillerdal (CH); Paul Hallett (PH).

1. Welcome and Apologies
1.1. SP opened the meeting and noted apologies (listed above).
1.2. BH and SB joined the second half of the meeting (11am – 12pm).
2. Minutes from Previous Meetings (August & November)
2.1. 27 August 2025 minutes: accepted without comment.
2.2. 04 November 2025 minutes: date error identified; GC to update. Minutes accepted.
2.3. BM initially agreed to present the new DHPA APE process to the committee, but action was postponed for after the process and forms have been trialled. GC no note this in minutes.
2.4. GC to upload approved minutes to StaffNet. 
3. Action Log
3.1. Action log reviewed and most actions up to date: 

	[bookmark: _Hlk184661314][bookmark: _Hlk194045387]Minute Point
	Identified Action
	Individual(s) Responsible
	Action Status/Update

	04 November 2025
	2.10(1)
	Schools to send feedback on use of language and clarity of information in policies to PGRC before December
	PGOs
	Complete

	
	2.10(2)
	Clarify and expand the phased return section
	RT
	Complete

	
	2.10(3)
	LL to confirm rules and language around holiday entitlement and Winter Closure Period inclusion in the overall number of days
	LL
	Ongoing; Complete as of committee meeting day. Language has been clarified in updated policy documents. 

	
	3.2
	Add Inclusion of DNA into APE to next meeting Agenda
	GC
	Complete

	
	
	
	

	27 August 2025

	4.2
	Complete minor corrections to PGRC Remit and Composition
	GC/LL
	Complete

	
	4.3
	Upload updated remit to StaffNet
	GC
	Complete

	
	6.3.
	Upload CoC 25/26 to PGRC webpage
	GC
	Complete

	
	6.4.3
	Circulate more detailed breakdown of current family leave data for distribution to HoS’s
	RT
	Complete

	
	6.4.4
	Clarify rolling period for leave entitlement start/finish in policy
	RT
	Complete

	
	6.4.5
	Change policy review reference to annually
	RT
	Complete

	
	7.1
	Create a plan for a targeted approach to comms around PRES to increase engagement during survey season
	SP/LL
	Complete

	
	11.2
	Invite Ethics Team to next PGR Reps meeting
	GC/RT
	Complete

	
	12.3
	Liaise with SGSAH to push for earlier communication on their induction and event dates. 
	AMJ
	Complete






















4. Policies Revisited
4.1. SP provided brief overview of policies; language chosen to account for school flexibility.
4.2. Recognition of potential inequities between schools arising due to the above-mentioned flexibility. SM is also concerned that school funding will vary year-on-year which can cause further inequalities for students throughout the length of their degree programme. 
4.3. RT emphasised importance of policies being live but also fit for purpose. RT also outlines the changes made for the newest version of the policies based on feedback provided by the committee. 
4.4. Concerns raised (SM, MM) about inequalities and leave entitlements, particularly for master’s by Research students. RT/LL explained the significant difference comes from the short length of the master’s programme and the need to ensure the projects are completed within the appropriate timeframe. SM was unable to support the policy in its current format.
4.5. Decision: Policies approved by quorum vote to progress for approval by QAC. Committee recognises inequities might arise which will need to be addressed case by case.
5. Integration of DNA into APE
5.1. SP presented DNA overview; comms circulated to students, admins, PGOs.
5.2. Proposal: DNA log submitted alongside Year 1 APE; APE review panel to confirm receipt.
5.3. Discussion points:
5.3.1. AG requested clarification on DNA applicability to professional doctorates in their first 2 years of study. MS/LL confirmed that the DNA will apply for their research year only. 
5.3.2. Communication timeline causing confusion for students and supervisors. Reference to month 9 to be removed from communication to account for different timelines of schools. ACTION: MS to review communications to ensure any potential confusion points are addressed. 
5.3.3. DHPA’s new APE process has some overlap with the DNA. DHPA to share wording around development from the APE with MS to determine if that’s sufficient to cover the DNA. It is advised that while the APE might ask questions around development the DNA log is a worksheet that will make it easier for the student to track their progress and can easily be appended to the APE. It is meant to work alongside the APE not against it. 
5.3.4. Questions are raised whether the DNA log needs to be attached just to APE1 or also APE2. MS confirms that the attachment is just relating to APE1 as it’s the starting point of the DNA use for the student. For following year, it can be updated regularly out with the APE.
5.3.5. Concerns raised about the DNA impacting workload for supervisors. LL emphasised that the DNA is student-led and should not create additional workload for supervisors. 
5.3.6. DNA also applies for Masters by Research students, comms to be updated to reflect this. Action for MS.
5.4. Decision: DNA to be appended to APE documentation.
6. PGRC Annual Report AY 24/25
6.1. Report prepared for URC submission. BM noted 50% of CoCs involve extensions, effectively adding a year to the overall study and queries if offering a 4-year PhD is a good alternative. Discussion focused on the implication of this for the university and students as well as funders expectations. Currently there is a small fee for continuation beyond your 3rd year which many funders take advantage of to not spend funds on a 4th year. Pressure should be put on sponsors to change these behaviour/expectations as often during the 4th year supervisors still continue to meet with their students despite fees not being paid. LL highlights these discussions have happened before with registry but it’s difficult to implement and market when the current standard in the UK is 3-year degrees.  
6.2. Action: Robert to revisit minimum study period; Discuss adding to agenda for one of the 2026 meetings.
7. PGR Marketing and Recruitment
7.1. BH presented a PGR Marketing update to committee. Full update appended to minutes (PGR_26_??)
7.2. PGR Prospectus & Factsheet: Prospectus ready pending design approval; printed copies expected for UG2PG in Feb. Admissions Factsheet complete and supporting consistent messaging.
7.3. Design & Web Review: New PGR visual identity agreed in principle; GA4 review completed with recommendations feeding into Q1 2026 updates.
7.4. Market Insight & Testimonials: Sector trend analysis complete; seven testimonials submitted to support refreshed content.
7.5. Phase 2 (Feb–Apr 2026)
7.5.1. UG2PG Event: Dedicated PGR presence confirmed at University of Aberdeen UG2PG event in Feb 2026.
7.5.2. Campaign Launch: Paid digital campaign (Google, Meta, LinkedIn) plus Spotlight PGR Week.
7.5.3. Content & Toolkit: Continued case study development and creation of School marketing toolkit (templates, boilerplate text, social assets).
7.6 BH to update at next meeting
8. Digital Archiving of PGR Theses
8.1. SB reported system implementation underway; 22–25 theses deposited. Work ongoing to consolidate retention references and develop a digital thesis preservation and retention policy. No changes to access rules; focus on robust behind-the-scenes storage. Further updates to follow.
9. Doctoral Reps Group Update
9.1. Discussion on absence and family leave policies; practices vary across schools.
9.2. AW outlined different Engagement initiatives and channels different reps have with their constituents: WhatsApp groups, coffee meet-ups, informal drop-ins, workshops, newsletters, and feedback mechanisms.
9.3. AW highlighted that most of the reps have been funding these initiatives themselves and queried potential funding options. LL highlighted community fund support for student-led activities and encouraged reps to use it. It was also noted that reps should check within their schools for small financial support as well. 
10. School/Directorate Updates
10.1. PC requested an update on the GenAI policy. Guidelines have launched on staff hub; to be shared with PGRs via portal. Action: Circulate GenAI policy link to PGOs.
10.2. JH queried if the any buildings will be open during Winter closure for PGRs.  confirmed; This information will be circulated soon by Estates. OOO messages from student support to be circulated which will have information about resources for students during the closure period.
10.3. AG requested information on continues deferral process and if there is a limit to the amount of time offer holders can defer entry. LL confirmed its unlimited. EDIT: School of Education have been informed that it’s only possible to defer once after which offer holders will need to reapply. ACTION: PGRC to investigate. 
11. Any Other Business
N/A
