UNIVERSITY OF
v ABERDEEN

There will be an additional meeting of the UNIVERSITY COURT on Thursday, 28 May 2026
between 4pm and 6pm.

BUSINESS

Allitems of business are for discussion, providing information or context relevant for
current or future decisions. Those items that require a decision today are annotated
accordingly.

CONFIDENTIALITY STATEMENT
Guidance: please read this section in full before continuing

These documents are confidential. The information is provided solely to Court
Members to enable them to discuss, debate and decide on the matters in the paper.
The information is intended only for the use of the authorised recipient(s).
Unauthorised disclosure, copying, distribution, or any other use of this information
is strictly prohibited and may result in disciplinary action. Recipients must take all
reasonable precautions to prevent unauthorised access. Recipients

must ensure these papers remains entirely confidential.

1 WELCOME, DECLARATIONS OF INTEREST AND REMINDER OF COURT AND
MEMBER RESPONSIBILITIES (enclosed)
2 ADAPTING FOR CONTINUED SUCCESS

2.1 Implementing a New Staff Resourcing Model Based on Target Student:Staff Ratios
(Strictly Confidential) — For Approval (enclosed)

Note by Clerk — The Court also received further papers that it had previously
received atits April meeting in relation to item 2.1. This included motions presented
to the Senate meetings in March and subsequently in May 2026 and the Report of
the Senate ACS Consultation Group to the April meeting of Court.

Ends
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