There will be a meeting of the UNIVERSITY COURT on Wednesday, 25 June 2025

BUSINESS

Those items that require a decision today are annotated accordingly.

1 WELCOME AND RECTOR’S REPORT (enclosed)
2 DECLARATIONS OF INTEREST AND REMINDER OF COURT AND MEMBER

RESPONSIBILITIES (enclosed)
3 MINUTES (enclosed)

3.1 Minutes of the meeting held on 30 April 2025 (Part Confidential): For Approval

4 ACTION LOG, MATTERS ARISING & DECISIONS BY CIRCULATION
(enclosed)
5 REPORTS FROM SENATE AND COURT COMMITTEES WHERE A DECISION
IS REQUIRED
5.1 Senate: For Approval (enclosed)
5.2 Governance and Nominations Committee: For Approval (enclosed)
5.3 Remuneration Committee: For Approval (enclosed)
6 ROUTINE BUSINESS WHERE A DECISION IS REQUIRED
6.1 Collections Policy: For Approval (enclosed)
6.2 Degree Resolution for Formal Approval (enclosed)
6.3 Pensions Advisory Group — Verbal Update — Replacement Pensions Guarantee
Facility for UASLAS (enclosed)
7 FINANCE: YEAR-END POSITION AND THREE YEAR FINANCIAL PLAN FOR
2025/26 to 2027-28: For Approval (Strictly Confidential) (enclosed)

7.1 2024/25 Verbal Update on Year-End Position

7.2 Combined Capital Budget — Financial Year 2025/26 (Strictly Confidential)
(enclosed)

7.3 Three Year Financial Plan 2025/26 to 2027/28 (Strictly Confidential)  (enclosed)

7.4 Report to SFC - Strategic Plan Forecast for 2024-25 to 2026-27 (Strictly

Confidential) (enclosed)
8 OPERATING MODEL 2025-2028 (Strictly Confidential) (enclosed)
9 CONFIDENTIAL ITEM OF BUSINESS for Members Only

10 VERBAL UPDATE ON CURRENT TRANSNATIONAL EDUCATION ACTIVITIES
(TNE)
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11 ITEMS PROVIDED FOR FURTHER INFORMATION AND NOTING:

11.1 Six-Monthly Health, Safety & Wellbeing Report (enclosed)
11.2  Audit and Risk Committee (Strictly Confidential) (enclosed)
11.3 Finance and Resourcing Committee (Part Confidential) (enclosed)
11.4 Commercialisation Committee (Part Confidential) (enclosed)
11.5 Pensions Advisory Group (enclosed)
11.6 Report from the Senior Governor (enclosed)
11.7 Update on HE Sector/University Developments (Part Confidential) (enclosed)
11.8 Update on Retail Opportunities (enclosed)
11.9 Partnership, Negotiating & Consultative Committee Report (enclosed)

12 DATE OF NEXT SCHEDULED MEETING: Tuesday, 30 September 2025 (2pm to
6pm) followed by dinner & Wednesday, 1 October 2025 (9am to 4pm).
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