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UNIVERSITY OF ABERDEEN

Voluntary Severance/Enhanced Retirement Scheme FAQs 2026

1.	What is Voluntary Severance?

	Voluntary severance offers an opportunity for both the University and an individual 	employee to mutually agree a departure from employment. It is entirely voluntary for 	both parties. 

2.	What is Enhanced Retirement?

	Enhanced Retirement offers an opportunity for both the University and an individual 	employee to mutually agree a departure from employment whilst enabling an employee 	to access their pension benefits if they are over 55 and meet the requirements of the 	pension scheme of which they are a member.  It is entirely voluntary for both parties.

	An ‘enhanced retirement payment’ is any payment made in connection with the mutually 	agreed and voluntary departure from employment under this scheme. 
3.	I am already taking Enhanced Retirement under the scheme but would like to 	postpone my leaving date, can I do this?
	No, if you have already had your Enhanced Retirement agreed by the Restructuring 	Committee this cannot be changed.
4.	What benefits would I receive if I applied for a voluntary severance/enhanced 	retirement settlement and my application was approved?

	This will vary for each individual according to a combination of length of service, 	contractual notice period, salary, pensionable service and which pension scheme you 	are in, but the settlement will be calculated on the basis of:

[bookmark: over60]	Where the eligibility criteria of 5 years completed service has been met, up to 12 months’ 	pay. This will include a payment for the appropriate contractual notice period. 

Where a member of staff has completed 1 year of service but not reached 5 years’ service, they would receive up to 9 months’ pay. This will include a payment for the appropriate contractual notice period. 

	All payments will be calculated based on current contracted hours and salary. 


5.	What are the options for taking an enhanced retirement settlement? 
	Where the eligibility criteria for enhance retirement is met, the settlement may be taken 	in one of two ways, or in some cases, a combination of both:
	Either:
(a) Subject to the rules of the relevant pension scheme, it may in some cases be possible for staff over age 55 to take enhanced retirement and for the severance payment to be used to fund pension benefits, either by funding an actuarial cost associated with the early release of the pension or by the purchase of additional pensionable service. 
OR
(b) It may be taken as a lump sum voluntary severance payment.   In accordance with current HM Revenue & Customs Regulations, the first £30,000 of any severance payment will not be subject to deductions for tax and national insurance.
	If only part of the settlement available under the scheme is used to fund pension benefits, 	the remainder will be paid as a lump sum voluntary severance payment.
[bookmark: under55][bookmark: 55-60]If you are over 55 ….
The situation here depends on which pension scheme you are in.  Depending on your age there may be a cost associated with the early release of your pension benefits (“actuarial cost”) and some or all of your severance settlement would be used to fund this.  In some cases, the cost can be very high and could exceed the value of your severance settlement.  In situations like this, the University will consider on a case-by-case basis whether the cost is affordable, so this would not necessarily always be a barrier to a severance application being agreed. 
[bookmark: redundant]In some pension schemes your pension benefits would be reduced due to the fact that you may be retiring significantly earlier than expected, but you would have a number of choices open to you, e.g. You could take your severance settlement as a cash payment and then choose to either accept a reduced pension and start drawing this immediately or you may opt to defer your pension benefits until normal retirement age.  Alternatively, if your settlement is sufficient to cover the actuarial costs, you could opt to use your severances settlement to buy out the reduction in your pension. 
If you are under age 55….
This scheme has been developed as an enhanced retirement scheme however should members of staff who are not eligible to access their pension come forward to mutually end their employment with the University, you would be eligible for a severance settlement under the terms set out under this scheme.  This would be paid to you as a cash lump sum, up to £30,000 of which would be tax free.
6.	Who is eligible to apply for this scheme?

The scheme is open to applications from University core-funded staff employed within the Schools and is subject to the eligibility criteria outlined in the scheme document.  This scheme is available for staff employed on academic, research or teaching contracts employed through core funds. Applications will not be considered from professional services staff. If you have any questions regarding your eligibility please contact your HR Partner.

	There are different scheme terms available depending on the completed years of service 	of members of staff as noted above in question 4.

7.	Are staff that are externally funded eligible for this scheme?

	No. The scheme is available only to those who are core funded.  

8.	If I make an application, am I guaranteed Voluntary Severance/Retirement? 

There is no automatic right to enhanced retirement or voluntary severance under this scheme. Often it is not an option either because it does not suit an individual’s personal circumstances, or because it is important to retain the post. However, in some situations this scheme may be a good opportunity for both the University and for the individual, depending on the savings that can be achieved and the members of staff’s individual circumstances. 

	All applications will be reviewed initially by the Head of School and will require their 	approval. Following this the applications we be reviewed by the Restructuring 	Committee. The Restructuring Committee will make the final decision on any application. 	There is no right to appeal. Whilst there is no guarantee that your application will be 	approved, approval will not be unreasonably withheld.

9.	Why would my application be declined?

	Applications will be accepted or declined at the University’s discretion in line with the 	business interests (which includes financial interests) of the University. 

10.	What is the application process? 

	Step 1 – Expression of Interest 
	Any member of staff who wishes to be considered under the scheme and believes that 	they meet the criteria for eligibility, should register an interest by completing the 	Expression of Interest Form and submitting it to the to the relevant HR Partner for your 	area or volscheme@abdn.ac.uk by 22 June 2026.

	Step 2 – Individual Quotes Provided
	A settlement will be calculated and provided to you by email.   

	Step 3 – Formal Application 
	If you are interested in progressing with a formal application for severance, your 	intentions should be discussed with your Head of School as quickly as practicable.  This discussion will explore the likelihood of a successful application. You will be required to complete Part 1 of the Formal Application Form and submit this to your Head of School, 	and a copy should also be sent to the HR Partner as listed above. The Head of School will then complete Part 2 of the form.  Where the Head of School does not support the case, this will be clearly indicated and the reasons for this will be explained.  The case will then be submitted to the Restructuring Committee. The final date for formal applications to be submitted will be 31 August 2026. 

	Step 4 – Decision 
	The Restructuring Committee will consider applications on a regular basis and will reach 	a decision on individual cases.  The outcome will be notified in writing to individuals and 	their Head of School normally within 48 hours of the meeting of the Committee.



	Step 5 - Offer
	Each successful application will be available for acceptance for a period of 10 days.  In 	this time you will receive a settlement agreement and you will be required to obtain 	independent legal advice on its terms prior to accepting the University’s offer.  The 	University will cover the cost of such independent legal advice to the level of £350.00 	plus VAT.  If you fail to confirm that you wish to proceed by the deadline given in the 	letter, the opportunity for voluntary severance or early retirement will be automatically 	withdrawn.

	Step 6 – End of Service Arrangements 
	Where members of staff confirm that they wish to proceed with the enhanced retirement 	offered by returning the completed Settlement Agreement, this will be acknowledged by 	the relevant HR Partner who will make the appropriate arrangements for this to become 	effective.

11.	Who will be on the Restructuring Committee?

	The Committee will comprise of the following:

	Provost (Convenor)
Chief Operating Officer
	Vice-Principal Research
	Vice-Principal Education
	Chief Financial Officer
	Director of People 
12.	I work part-time - can I apply?
	Yes. Your severance payment would be calculated pro-rata, based on your current 	actual salary and contracted hours - not that of a full-time member of staff.
13.	I have already notified the University of my Intention to resign- can I apply?
	If you have already notified the University of your intention to resign, you will not be 	eligible for this scheme. 
14.	I have applied for and been offered a job elsewhere - can I apply?
	If you already have alternative employment, you would be unlikely to be successful in 	an application, as this would not be a justifiable use of funds. If your application is 	accepted, you will provide a declaration that you do not currently have alternative 	employment at that time. 
15.	What if I submit an application and then change my mind?
	If you apply and then wish to withdraw you can do this at any time before signing the 	Settlement Agreement. Once the Settlement Agreement is signed, the agreement 	becomes binding. 
16.	Can I make an application for partial severance by reducing my hours permanently 	and receiving a pro-rata compensation payment?
	This is not possible under the terms of the scheme. 
17.	Will the payment be subject to any deductions such as Tax and NI?
	Any non-contractual severance payments under £30,000 can be paid to you without 	deductions. Any payment above £30,000 will be subject to tax and NI deductions, as 	required by HM Revenue and Customs. 
18.	Will I be paid notice?
	Yes.  The severance payment will comprise of 2 elements: 
· a payment for the contractual notice period (1 month, 3 months or 6 months) 
· a payment of the equivalent of the remainder of the 9 or 12 months’ pay (11 months, 9 months or 6 months) depending on your length of service.

The payment for contractual notice can be made in lieu of individuals working their notice 	period.  Pay in lieu of notice shall be paid in part or full dependent on the agreed leave 	date.  Notice pay will be subject to normal deductions for tax and national insurance.
19.	What will happen to any untaken annual leave I have accrued?
	You should take any outstanding annual leave before your leave date however any 	outstanding annual leave which you have been unable to use shall be paid to you.  This 	payment would be subject to tax and national insurance contributions. 
20.	What if I have taken more annual leave than I have accrued at the point I leave?
	If at your leaving date you have taken more annual leave than you have accrued, this 	will be deducted from your final salary payment in the normal manner. 
21.	I receive allowances and payments in addition to my salary. Will these be reflected 	in the compensation payment?
Any contractual allowances will be included in the calculation of a month’s pay. 
22.	Is this a voluntary redundancy scheme and will I get redundancy pay?
	The Voluntary Severance/Enhanced Retirement scheme is a termination of your 	contract by mutual consent. It is not a redundancy scheme and therefore no redundancy 	entitlements apply. 
23.	How will my employment be terminated?
	Your employment will be ending by mutual consent. 
24.	When will I receive the severance payment?
	The severance payment will be paid to you after your termination date. Your Settlement 	Agreement will detail the date by which your severance payment will be paid to you. You 	will continue to receive your salary and other benefits up until the date that you leave. 
[bookmark: flexibility][bookmark: future][bookmark: honorary]25.	Will I be able to receive honorary or emeritus status if I leave under this Scheme?
	Academic staff taking a severance package that includes retirement will be eligible for 	emeritus status in retirement. If a severance package does not include retirement 	individuals may, nevertheless, be eligible to be considered for honorary status.  
26.	Can I return to work for the University after I take Severance?
	If you leave through this scheme, you do so on the understanding that you do not apply 	to return to work for the University for a period of two years from the leave date. 
[bookmark: further]27.	What is a Settlement Agreement?
	A Settlement Agreement is a legally binding agreement that governs the conclusion of 	a contract of employment in certain circumstances. In entering into an agreement of this 	sort it is a requirement that you obtain independent legal advice on the terms of the 	agreement from an individual who is qualified and registered to provide such advice.  	The University will pay the cost of such advice up to the value of £350 plus VAT.
28.	Where can I obtain independent financial advice?
	You are strongly advised to consult an independent financial adviser if you intend to 	pursue an application under this scheme.  There are a number of locally based financial 	advisers who are able to provide advice on pension matters.
	Staff in the Pensions Office at the University can provide information about the scheme 	and the options available to members but cannot provide financial advice.
	We make no warranties, representations or guarantees, express or implied as to the 	accuracy of the information, guidance, advice or opinion provided by Independent 	Financial Advisors or their representatives.
	Any advice given by a Financial Adviser is on a strictly confidential basis and is in no 	way connected to the views or opinions of the University. We therefore hold no 	responsibility for any advice received or acted upon.
	The following site will allow staff to check if an Advisor is registered to give advice.
	http://www.fsa.gov.uk/register/home.do 
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