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1. Key Dates

	Date
	Action

	2 June 2026
	Scheme opened for expressions of interest

	10 August 2026
	Final date by which expressions of interest must be submitted to HR

	31 August 2026
	Scheme closes (ie the deadline by which formal applications must be submitted for consideration by the Restructuring Committee)

	
Early September 2026
	The Restructuring Committee will consider applications on a regular basis.

	31 December 2026
	Latest date for voluntary severance/ to take effect.  (An earlier effective date will be encouraged where this is clearly demonstrated to be in the University’s interests.)



2. Terms of the Scheme

The purpose of this scheme is to provide an alternative option to staff who may be considering options available to them to enable them to leave the University by mutual consent.  

[bookmark: _Hlk155963513]The Voluntary Severance payment will be calculated on the basis of a payment up to the equivalent of 9 months’ salary where the individual has completed 1 year of service but less than 5 years of service with the University.  

[bookmark: _Hlk155705242]The payment shall be comprised of 2 separate elements: 
· a payment in lieu of the contractual notice pay due to an individual (this is based on 3 or 6 months depending on the type of contract held); 
· [bookmark: _Hlk155705230]a severance payment (less the individual’s notice period).  This payment taken together with the pay in lieu of notice element should not be more than 9 months’ salary.  For example, if an individual has a 6 months’ notice period they would receive a severance payment of equivalent to 3 months’ salary.  If they have a 3 month notice period the severance payment could be up to a maximum of equivalent to 6 months’ salary.  

Pay in lieu of notice shall be paid in part or full dependent on the agreed leave date.  Notice pay will be subject to normal deductions for tax and national insurance.

	


 


	
[bookmark: _Hlk155963467]	The voluntary severance be taken as a lump sum voluntary severance payment.   It is expected that, in 	accordance with current HM Revenue & Customs Regulations, the first £30,000 of any severance 	payment will not be subject to deductions for tax and national insurance.

	Applications for Voluntary Severance will be subject to mutual agreement, underpinned by a formal settlement agreement, between the University and member of staff.  All staff will be entitled to notice pay.  Where the mutually agreed leave date does not facilitate working the notice period, a payment in lieu of notice will be made.  All outstanding annual leave will be expected to be taken prior to an individual’s leaving date.  Notice and payments for outstanding annual leave will be subject to deductions for tax and national insurance.

	Subject to the rules of the relevant pension scheme, it may in some cases be possible for staff over age 55 to take enhanced retirement and for the severance payment otherwise due to be used to fund pension benefits, either by funding an actuarial cost associated with the early release of the pension or by the purchase of additional pension. This would only apply to staff in the USS pension scheme who have over 2 years’ service.  Further information on this option is available from your HR Partner.


3. [bookmark: 3_1]Criteria for Eligibility

[bookmark: _Hlk156307445]The scheme will operate until 31 August 2026 and is entirely voluntary.  It is open to applications from University core-funded staff employed on academic, research or teaching contracts and is subject to the eligibility criteria outlined within this section.  Applications from Professional Services staff will not be considered. 

An application must have the support of the Head of School as part of the approval process. Heads of School are required to confirm, when supporting an application for Voluntary Severance, that the post will not be backfilled, either on a permanent or temporary basis.

Applications will be accepted or declined at the University’s discretion in the business (which includes financial) interests of the University.  

Expressions of interest can be lodged without the approval of the Head of School, but as any formal application under this scheme must ultimately be supported by the Head of School it is advisable for staff to discuss their intentions with their Head of School in the first instance.  Before a case can be accepted for consideration by the Restructuring Committee the Head of School will be required to set out a clear case confirming how the application aligns with the School’s strategic goals.

[bookmark: 3_2][bookmark: 3_3]The proposed effective date of voluntary severance/enhanced retirement should be no later than 31 December 2026.

As this is a voluntary severance scheme is not foreseen that the member of staff will seek to be re-engaged or re-employed however in exceptional circumstances where there is an application to be re-employed there should be a break in service of a minimum period of two years.  
[bookmark: 3_4]

[bookmark: 3_5]

The Scheme will not apply:

· where a member of staff is already leaving the University's employment, e.g. has already discussed their resignation with their Line Manager, has submitted a letter of resignation, is known to have been offered a job by another organisation but has yet to resign or is leaving for some other reason;

· where early or ill-health retirement of a member of staff is already in hand. Such cases will not need to make a separate application in response to the general invitation for expressions of interest.

· [bookmark: 3_7][bookmark: 3_8][bookmark: 3_9]where a member of staff is employed on a contract linked to external funding or activities.


This scheme is discretionary.  The above criteria will be applied to ensure that appropriate decisions are made about the release of staff.  No member of staff has a right to enhanced retirement or severance under this scheme and the decision-making process described below will be final.  There will be no right of appeal against a decision at any stage of the process.

[bookmark: Terms][bookmark: 4_2][bookmark: Limits][bookmark: USS][bookmark: UBPAS][bookmark: NHS]
4. [bookmark: Procedure]Decision Making Process

The Restructuring Committee will be responsible for meeting on a regular basis and reaching a decision on each application received based on the individual merits of the application.

The Restructuring Committee will comprise:

Provost (Convenor)
Chief Operating Officer
Vice-Principal Research
Vice-Principal Education
Director of People
Chief Financial Officer

	Procedure
[bookmark: init]
   STEP 1	Expression of Interest: Any member of staff who wishes to be considered under the scheme and believes that they meet the criteria for eligibility should register an interest by completing the Expression of Interest Form and submitting it to the following email address: volscheme@abdn.ac.uk  

   STEP 2	Individual Quotes Provided: a Voluntary Severance quote will be calculated and provided to the individual. 

   STEP 3	Formal Application: If an individual is interested in progressing with a formal application for Voluntary Severance they should complete Part 1 of the Formal Application form and their intentions should be discussed with their Head of School (or nominated deputy) as quickly as practicable.  This discussion will explore the likelihood of a successful application.  The Head of School will complete Part 2 of the Formal Application Form.  Where the Head of School does not support the case this will be clearly indicated and the individual will have this matter explained.  

STEP 4	Decision: The Restructuring Committee will consider applications at the end of the scheme and will reach a decision on individual cases.  The outcome will normally be notified in writing to individuals and their Head of School within 48 hours of the meeting of the Panel.

  STEP 5	Offer: Each successful application will be available for acceptance for a period of 10 days.  In this time the individual will receive a settlement agreement and will be required to obtain independent legal advice on its terms prior to accepting the University’s offer.  The University will cover the cost of such independent legal advice to the level of £350.00 plus VAT.  If the member of staff fails to confirm that they wish to proceed by the deadline given in the letter, the opportunity for enhanced retirement will be automatically withdrawn.

  STEP 6	End of Service Arrangements: Where members of staff confirm that they wish to proceed with the offer by returning the completed Settlement Agreement, this will be acknowledged by the relevant HR Partner who will make the appropriate arrangements for this to become effective.
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