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TERMS OF REFERENCE

1. BACKGROUND & PURPOSE

[bookmark: _Hlk209083275]The Quality Enhancement Steering Group (QESG) was set up in November 2024 to oversee and guide all quality enhancement activities relating to teaching, learning and assessment at the University of Aberdeen to enhance the student learning experience.

2. SCOPE

2.1 The QESG will oversee all institutional quality enhancement activity relating to teaching, learning and assessment at all levels, UG, PGT and PGR, and across all disciplines. 

2.2 This includes work which is undertaken in response to QAA Scotland’s Scottish Tertiary Enhancement Programme (STEP), the national enhancement programme for Scotland’s Colleges and Universities introduced for AY 2025/25 as part of Scotland’s Tertiary Quality Enhancement Framework (TQEF). 

2.3 STEP is designed to enable Scotland’s colleges and universities to work together to improve and enhance learning, teaching, the student experience, and staff development across tertiary provision. It is one of the delivery mechanisms of the TQEF and is underpinned by the TQEF principles. At the heart of the programme are collaborative enhancement projects that will produce outcomes and outputs of value to the entire tertiary sector

4. REMIT 

Purpose of the QESG: 

· Provide strategic direction and oversight for all institutional quality enhancement activities 
· Ensure alignment of enhancement activities (eg. the Learning & Teaching Enhancement Programme and the Annual Academic Development Symposium) with Aberdeen 2040
· Provide oversight of our institutional engagement with QAAS’s STEP activities, ensuring they align with our institutional objectives
· Inform plans and reports for QAAS which relate to STEP and any other TQEF enhancement activities 
· Inform institutional representation on STEP networks, groups and collaborative projects
· Monitor and evaluate the effectiveness of enhancement initiatives and recommend improvements

6. TIMESCALES  

The Group was initiated in November 2024. It will meet for a minimum of termly for the 4-year duration of the STEP ‘Supporting Diverse Learner Journeys’ theme. If possible, meetings will be held after the STEP Network meetings attended by the Institutions’ Staff and Student STEP Network member or their representative.

7. REPORTING  

The Group will report to the University Education Committee and the Quality Assurance Committee, and to other groups where appropriate, through the Dean for Quality Assurance and Quality Enhancement. 
8. COMPOSITION AND MEMBERSHIP OF THE STEERING GROUP
The Group will comprise a core group in place for the 4 years of STEP. Additional members will be added depending on the chosen area of focus for the year. This membership will be reviewed annually. 

Core Group
Convenor – Prof Steve Tucker, Dean for Quality Assurance and Quality enhancement 
Dean for Educational Innovation – vacant
Dean for Employability and Entrepreneurship– Prof John Barrow
Dean for Student Support and Experience – Prof Jason Bohan
Dean for Portfolio and Programme Development – Dr JP Mynott
Expert Academic Enhancement Representative - Prof Kirsty Kiezebrink
Head of Centre for Academic Development – Patricia Spence
Educational Development, Centre for Academic Development – Dr Aaron Thom
Head of UK Recruitment, Access and Outreach – Dr Sally Middleton
School of Language, Literature, Music and Visual Culture – Dr Jonathan Hicks
School of Divinity, History, Philosophy and Art History – Dr Heidi Mehrkens
School of Natural and Computing Science - Dr Nigel Beacham
VP Education, Student Union – Samuel Seymour
Clerk- Margo Rocha 

Representatives with other expertise may be invited to attend the Steering Group as required.
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