ILM Leadership and Management Learning Agreement

Purpose of the Learning Agreement 
This form outlines the commitment of the learner and their line manager to ensure that learning and skills gained through the ILM qualification are actively applied to practice and monitored to achieve measurable impact. The information in this form will be confidential and used only for you to discuss with your line manager. Please ensure that you upload the Learning Agreement and complete the Microsoft Forms Application Form through the link at the end of this document. 
Learner Details 
Last name:
First name:
Name and Level of qualification: 
Learner Objectives
I confirm that I will focus on developing the following leadership and/or management capabilities through participation in the qualification. These development areas have been identified through discussion with my line manager and are relevant to my current or future role (please note these below):



















 Application of Learning to Practice
I commit to applying my learning in the workplace by:
· Undertaking all the qualification activities, including the learning log, online modules and attending all in person sessions (extenuating circumstances excepted) 
· Implementing new leadership or management behaviours, approaches, or techniques
· Actively seeking opportunities to practise learning within my role
· Reflecting on learning and its impact on my effectiveness as a leader and manager
Please note any actions below: 













Line Manager support 
The line manager commits to supporting the learner by:
Tracking the learning outcomes of the in-person sessions with their direct report and engaging with them ensuring they are able to complete the assessments and apply their learning to practice by:
· Providing appropriate opportunities to apply learning in the workplace
· Allowing time for reflection, discussion, and development activities
· Offering guidance and constructive feedback
· Enabling access to relevant tasks, projects, or responsibilities to demonstrate the application of new knowledge and skills

Monitoring, Review, and Impact
The learner and line manager agree that application of learning will be monitored through one or more of the following methods:
Regular one-to-one or review meetings
Observation of leadership and management practice
Feedback from team members, peers, or stakeholders
Review of agreed objectives, actions, or outcomes
Reflection on improvements in performance, confidence, or team effectiveness

Review frequency:
☐ Monthly  ☐ Quarterly  ☐ As part of appraisal  ☐ Other: __________

What will success look like to me when I have completed my ILM? What changes will I expect to see in my leadership and management style? 



















Learner agreement:
I agree to:
Engage fully with the qualification
Take responsibility for applying learning to practice
Seek feedback and reflect on progress
Raise any barriers to applying learning with line manager
To notify the Tutors if there is a requirement for any additional support to meet my learning needs. 

Line Manager agreement
I agree to:

Support the learner’s participation in the qualification
Provide opportunities to apply learning in practice
Monitor progress and discuss impact
Encourage continuous development beyond the ILM 

By signing this agreement, all parties agree to the participation in and supporting of the application of learning to practice. 
Learner
Signature:
Date:
Line Manager
Signature:
Date:

Payment 
ILM Level 3 qualification fee: £150.50 
ILM Level 5 qualification fee: £321.00
Payable by internal transfer to HR Budget 9023 CF10321-10 (before the Induction session) 

PLEASE UPLOAD THIS LEARNING AGREEMENT WHEN YOU COMPLETE THE REGISTRATION FORM FOR LEVEL 3 OR LEVEL 5 
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