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STRESS RISK ASSESSMENT AND MANAGEMENT ACTION PLAN TEMPLATE

	Employer:
	University of Aberdeen

	School / Department:
	

	Location:
	

	Team / Individual:
	

	Job Title:
	

	Date:
	



	Risk
Matrix
	Likelihood

	
	1
	2
	3
	4
	5

	Severity
	1
	L
	L
	L
	L
	L

	
	2
	L
	L
	M
	M
	M

	
	3
	L
	M
	M
	M
	H

	
	4
	L
	M
	M
	H
	H

	
	5
	L
	M
	H
	H
	H



	Key to Matrix

	Severity
	Likelihood of Harm

	1. Negligible: Temporary discomfort or mild frustration, no performance impact.
	1. Improbable

	2. Minor: Noticeable short-term stress (e.g. irritability, tiredness), focus at work may be affected, stress symptoms requiring support (e.g. anxiety, sleep issues), short-term sickness absence, reduced productivity.
	2. Possible

	3. Significant: Ongoing or escalating stress leading to long-term absence – (RIDDOR; over 7 days work-related absence).
	3. Occasional

	4. Major: Mental health diagnosis, or formal grievance.
	4. Frequent

	5. Severe: Serious psychological harm (e.g. clinical depression, burnout), risk of long-term disability, possible involvement of regulatory bodies or legal action.
	5. Certainty



The HSE’s Talking Toolkit: Preventing work-related stress, contains information to guide Managers less comfortable with delivering a stress risk assessment. 
It is a useful source for asking questions and conversation starters. 

                                                                                                                                                                                                                                                   








	
No.
	
Hazard Description
	
Persons Affected
	
Risk Consequence (resulting harm)
	
Severity
1-5

	
Likelihood 1-5

	
Risk Rating
L,M,H
	
Current Controls

	1
	Work Related Stress due to:

Demands (workload) 
(Delete if not significant)
	

Team Manager
Employees
	
Repeated periods of short-term absences or long-term absence as a result of the direct or indirect effects of stress.

Note: Some health effects may not be obviously related.


	
	
	




	· Long term, SMART are targets agreed at appraisals for all staff.
· Tasks are agreed and monitored at regular one to ones.
· Priorities renegotiated as necessary to avoid excessive workloads.
· Workload allocated fairly according to hours worked. 





	2
	Work Related Stress due to:

 Lack of Control
(Delete if not significant)
	

Employees
	Repeated periods of short-term absences or long-term absence as a result of the direct or indirect effects of stress.

Note: Some health effects may not be obviously related.

	
	
	
	· Employees are encouraged to organise their own work, and vary their tasks, in order to achieve agreed targets.
· Employees can choose their own lunch break time (minimum of 30 minutes) subject to office cover constraints.





	3

	Work Related Stress due to:

Lack of Support
(Delete if not significant)
	

Employees
	Repeated periods of short-term absences or long-term absence as a result of the direct or indirect effects of stress.

Note: Some health effects may not be obviously related.

	
	
	
	
· Employees have been made aware of the University's Stress Management Policy.
· Employees are aware of the support available to them, including the Employee Assistance Program counselling service and Occupational Health.
· Employees are encouraged to work with/support their colleagues.






















	4
	Work Related Stress due to:

Relationships
(Delete if not significant)
	

Employees
	Repeated periods of short-term absences or long-term absence as a result of the direct or indirect effects of stress.

Note: Some health effects may not be obviously related.

	
	
	
	· Employees are encouraged to work with/support their colleagues.
· Where conflicts arise between employees, they are allowed to raise these issues with the manager (open door policy and via one to ones).
· Employees share information relevant to their work.
· unacceptable behaviour is dealt with early, when necessary.















	5
	Work Related Stress due to:

Lack of clarity over Role
(Delete if not significant)
	

Employees
	Repeated periods of short-term absences or long-term absence as a result of the direct or indirect effects of stress.

Note: Some health effects may not be obviously related.

	
	
	
	· Job descriptions are clear and reasonably up to date.
· The skills and abilities of employees are well matched to their roles and responsibilities.
· Where there are potential overlaps in roles and responsibilities these are identified and discussed (at team meetings and/or one to ones).


	6
	Work Related Stress due to:

Change
(Delete if not significant)
	

Employees
	Repeated periods of short-term absences or long-term absence as a result of the direct or indirect effects of stress.

Note: Some health effects may not be obviously related.

	
	
	
	· The management keep the team informed of information to enable them to understand the reasons for proposed changes.
· The organisation ensures adequate employee consultation on changes and provides opportunities for employees to influence proposals.
· Employees are aware of the probable impact of any changes to their jobs. If necessary, employees are given training to support any changes in their jobs.
· Employees are aware of timetables for changes.
· Employees have access to relevant support during changes.




	
No.
	
Hazard Description
	
Persons Affected
	
Risk Consequence (resulting harm)
	
Severity1-5

	
Likelihood 1-5

	
Risk Rating
L,M,H
	
TCurrent Controls

	
	Stress - 

Summary of 1-6 above.
(This section may not be required if sections 1 through to 6 were not all significant. Please delete if not required.)
	

Team Manager
Employees
	

Repeated periods of short-term absences or long-term absence as a result of the direct or indirect effects of stress.

Note: Some health effects may not be obviously related.

	

2 

or 

3
	



?
	



?

	

See above.




















Stress Management Action Plan

	Name of Person Preparing the Plan: 
	Date Plan Prepared:


	

	Revised risk rating
	Person responsible
	Target date
	Completion date

	
	Short-term controls
	Long-term controls
	Likelihood 1-5
	Severity 1-5
	Risk rating
L, M., H
	
	
	

	1


	
	
	
	
	
	
	
	

	2

	
	
	
	
	
	
	
	

	3


	
	
	
	
	
	
	
	

	4


	 
	
	
	
	
	
	
	

	
	Add more lines as required
	
	
	
	
	
	
	



Suggested Controls
1. Reduced workload 
2. Altered duties
3. Return to work meeting and agreeing (phased) return to work plan
4. Implement changes to working pattern (working from home, etc.)
5. Regular catch up, 121 meetings stating clearly defined roles, responsibilities
6. Mediation 
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