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2 Fundamentals of Lean:

- Continuous
Improvement
+ Respect for People W

Becomin Change Agent

}_’_.- (also known as “Waorking with the
Business Improvement Team")

+ Needs a real lime commitment

+ IUwindkes better if the Whole team s imohed
+ Have clear goals

+ Commit i continuous improverment
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Business Improvement

sound methods = resounding results

Factories Teach Universities?




From Tokyo to Aberdeen: What Can Car
Factories Teach Universities?

Helena Ziegler
Business Improvement Specialist
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"Toyota Model"
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2 Fundamentals of Lean:

. Continuous

Improvement
- Respect for People B







Adding Value

Look for
Opportunities to

remove "waste"

Continuous
Improvement

Always remember
the "customer"

Employees know the
processes best!
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Before / After
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Becoming a Change Agent
(also known as "Working with the
Business Improvement Team")

« Needs a real time commitment
« [t works better if the whole team is involved

- Have clear goals
- Commit to continuous improvement

_) Web Page on StaffNet

(under Policy & Governance)

O

Email: businessimprovement@abdn.ac.uk
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