Impact & Engagement Accelerator Fund (IEAF)
 Major Scheme Application Form 2025/26
Please consult the scheme guidance notes which can be found on the University’s Internal Funding page - Internal Funding | StaffNet | The University of Aberdeen. The final form should not be more than seven pages and must be signed off by your impact lead/DoR prior to submission.
	Section 1a: Applicant(s)

	Name of lead applicant(s) and Job Title:

	Role (ICS author, REF/Impact Lead):

	School(s)/Institute(s)/ Department or Directorate(s):

	Email address of lead applicant(s):

	Section 1b: Co- applicant(s) (if relevant)

	Name of co-applicant(s) and Job Title:

	School(s)/Institute(s)/ Department or Directorate(s):

	The 2025/26 IEAF offers two funding routes through the Major Scheme:
Directed Call – up to £15k for buy-in of RA/PDRA time to accelerate impact across two or more impact case studies e.g. evidence-gathering support. If you select this route, you must complete Section 7a (staff-cost workplan and contract details for staff buy-in).
Open Call – up to £10k (£20k in exceptional circumstances) available to support impact or engagement activities linked to an impact case study in development for REF2029, this includes staff buy-out up to £5k. All sections of this form apply except Section 7a. 
Please indicate which call you are applying for: 
☐Open 
☐Directed 
☐Both 



Please submit this form by email to impact@abdn.ac.uk. Closing date: 5th December 2025. 

	Section 2: Project Background 

	Worktribe ID: 
☐I understand that staff costs must be submitted via worktribe and approved by HoS before work starts

	Impact Title (working title of ICS, initiative or project): 

	Impact Summary (max 100 words):


	Section 3: Relevant research (2008-current)

	Please use the section below to provide a brief description of the underpinning research linked to your impact activities, including where research has not yet been published. 

	Details of underpinning research (2008-) 
	

	Any output DOIs 
	

	Brief description of research (max 300 words):
At least one publication should be included. This can include an academic publication or details of another type of output relevant to the research that has bearing on your application e.g. report, recommendations, presentation, performance, workshop material.

	Section 4: Planned impact work and use of funds

	In the section below, please summarise your planned impact work and activities. Please make sure to describe how funds/funded post will help you to accelerate any impact or facilitate meaningful engagement linked to the research above and provide a timeline of planned activities (max 500 words). 
Please use the bullet points below to help you address this section, we recommend you try to address as many points as possible. 
· What is the issue or problem your research seeks to address? Is there a specific part of this that you’re focussed on as part of this application? 
· Who or what is affected by this issue? Please give details about who/what might benefit from your research and whether they are aware of/or have already engaged with your research.
· If it is your intention to engage with new beneficiary groups and/or stakeholders though the activities detailed in this application, please think about the most appropriate approach for the new audiences in order to facilitate meaningful engagement.
· Do you have any initial data (qualitative/ quantitative) to indicate that your research is already being used/making a difference/addressing a need? Please provide any details relevant to the application. 
· Please provide an approximate timeline for these activities.

	Section 5: Linking activities to your impact objectives

	Using the section below, please indicate in your own words how your activities will help you to meet your impact objectives to increase the reach and/or significance of your planned engagement and impact. 

	Significance: degree to which the research has changed, influenced, or enriched the beneficiaries' understanding, awareness, well-being, or other aspects.

	Please summarise the current significance of your impact, relevant to this application (max 150 words)


	Please summarise the potential significance of your impact (i.e. what it could be) (max 150 words)


	How will these funds/ funded post help you to increase the significance? (max 250 words)


	Reach: extent and diversity of the beneficiaries, or how widely the impact was felt (this can include geographical reach proportional to a given demographic or population).

	What is the current reach or your impact? Please reference geographical reach as well as extent or diversity of beneficiaries, as relevant to your application (max 150 words)


	What is the potential reach of your impact (i.e. how far could it go)? (max 150 words)


	How will these funds/ funded post help you to increase the reach? (max 250 words)



	Section 6: Evaluation of activities 

	Please briefly describe the steps you will take to evaluate the benefits of your planned activity. Please justify your approach. See here for information on developing an evaluation plan (max 300 words).
· What is you evaluation plan? 
· How is it relevant to your objectives? 
· What evaluation measures do you intend to use e.g. do you have a baseline? A brief narrative or existing metrics are sufficient.
☐I have taken into consideration data privacy requirements relating to my evaluation activities and will speak to the impact team if I am unsure of these requirements.

	Section 7a: RA/PDRA workplan and contract details 

	· Please outline a brief workplan indicating how RA/PDRA time will be managed across each ICS over the duration of the project, please complete the gantt chart below.
	Month
	J
	F
	M
	A
	M
	J
	J

	Activities
	
	
	
	
	
	
	

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	


· Please ensure your workplan includes eligible dates e.g. early Jan 2026 to 30th June 2026. If you require funding beyond June, please make clear how you will ensure funds will be spent and invoiced before the 31st July deadline for the panel to review. 
Please indicate type of contract required (if known):
☐ temporary services contract (TA1)
☐ extension to existing contract/new post 
☐ employment on a consultancy basis (e.g. external supplier)
☐I have read the university’s guidelines on temporary services / setting up an external supplier


	Section 7b: Cost Breakdown

	Budget Heading
	Description 
	Amount (£)

	Project Staff
	Name/Post, Grade / point / %FTE
	

	Academic time
	
	

	Travel
	
	

	Third party costs
	
	

	Other 
	
	

	Other
	
	

	Other
	
	

	Total amount requested from the IEAF funding call for 2025/26
	

	Section 7c: Justification of resources

	Full justification of all costs requested. Include a description of any additional funds or resources that will be used to contribute to the project. Please note you must ensure funds awarded are spent by 31st July 2026.


	Signature of lead applicant: 



	Section 8: Statement of support from DoR/ Impact Lead 

	The Impact Lead/DoR for the lead applicant should endorse the application and confirm, by signing below, that this application has been shared with you ahead of submission and has been discussed with yourself and/or the school DoR. 
If you have any comments you wish to provide to the panel regarding the strategic importance of this ICS to the school, please use the space below.

	Statement from Impact Lead/DOR:

	Impact Lead/ DoR Print Name
	
	

	Sign
	
	Date
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