Attendees

Note: This is an open meeting, all staff/students from the Rowett are welcome.

Rowett Institute
Quarterly EDIT Meeting
28t November 2024

EDIT members: Alasdair Leeson-Payne (AL), Antonio Gonzalez Sanchez (AGS), Grant Rae (GR), Gary
Cooper (GC), Joe Churcher (JC), Justin Rochford (JR), Karen Hislop (KH), Karen Taylor
(KT), Lynn Pirie (LP), Sandy Ross (SR), Raffaella Chianese (RC), Susan Anderson (SA)

Alex Johnstone (AJ), Jules Griffin (JG), Fiona Macaskill (FM), Maria G Cascio (MG), Nick

EDIT apologies:

Chair:

Secretariat:

Minutes

Hayward (NH),
Karen Scott (KS) / Silvia Gratz (SG)
Claire Hammerton (CH)

Note: see attached the accompanying presentation slides from the meeting.

Agenda ltem Action
1. | Previous minutes

i Minutes from 29 Aug: approved and will be published online. CH/JC

ii. Actions from previous minutes (see attached action list) were discussed | ALL

with the main ongoing actions outlined below:

Call for new EDIT members (staff and students), please request at your
theme meetings.

Call for co-lead volunteer for deputising for representing Rowett at
School EDI / GEST meetings.

Call for volunteers to assist with Rowett EDIT social events.

Report on EDI School meetings

i Last meeting of SMMSN EDIC was held on 27 Nov:

EDI School Lead — Phyo Myint is stepping down and the search will

commence in Jan 2025 for a replacement.

Self-assessment Team — renamed GEST (Gender Equality Steering

Team) has been assembled to support development of the School AS

Bronze Award 2024-2029. GEST’s action plan is split into 5 sub-groups

focusing on:

- Sharing and aligning good working practices across the institutes,
including the Rowett’s AS checklist.

- Zero Tolerance policy & anonymous reporting to be updated.

- Promotion process & support to be conducted at School level with
several sessions (broad > target > 1:1’s).




Action: AGS - once the sessions schedule has been confirmed this | AGS
info will be at a preceding Rowett Open Meeting.
- EMILY Test - for all staff interacting with students. Info was shared
in the School’s newsletter w/c 25/11.
- Worklife balance — UoA has new online resources that the
SMMSN team (including KS) will use to prepare more user-friendly
documents and guides
- Racial awareness — being reviewed in UoA processes including
recruitment and promotions.
ii. School staff survey — emails from “Peachy Mondays” — everyone is
reminded to please complete the survey which closes after Mon 2 Dec.
The Rowett has a 61% response rate so far, let’s increase this!
iii. LGBTQ events of Neurodiversity initiatives - N/a
RI Action Plan
Note: see the sub-group actions list on accompanying slide from slide 16. ALL
The below relating points were discussed during the meeting:
Sub-group updates:
i.  Working Environment — website updates: N/a
ii.  Career Development — promotions update: As mentioned in section 2.
above, the School is organising sessions and AGS will share info at a
Rowett Open Meeting before the school sessions start (2025 TBC). AGS
iii.  Athena Swan business
- Annual Reviews — Currently in process, including the AS checklist.
This info will be reviewed in Jan/Feb 2025.
- Staff/Student Survey — The Rowett staff results were published in
the last newsletter (Oct). Action: KS to enquire if a student survey | KS
was also carried out at the time.
- Family Support Checklist — N/A
- Inductions — EDIT agreed the induction evaluation forms will be
reviewed for EDIT to feed into IEC for implementing potential
improvements. Action: GC GC
- Need to revise Annual Business Cycle in Jan Action: KS/SG KS/SG

iv. Newsletter — monthly newsletter working well for disseminating
information.

Social events update and future planning

Regular events:
i.  The Yoga Club — ongoing on Thursday lunchtimes 1-2pm.
ii. Film Club — ongoing on 3rd Friday of the month at 5.30pm.
iii.  The Hillwalking Club —finished for the year. Back in 2025 (AL)
iv. Crafting Club — ongoing on Monday evenings, last one was o 2" Dec 5-
6pm (see RC for more info)




Annual/special events:

i Film Festival (GC lead) — on 2-6 December in the seminar room,
celebrating International Film Week.

ii. Christmas (AL lead) — Rl Jumper Photo on Thu 12 Dec at break time, with
mince pies and festive treats. Quiz/Party on Thu 19 Dec. Action: Comms
to be shared w/c 2 Dec.

iii. Burns lunch —on Thu 23 Jan. Initial planning ongoing. 3 volunteers so far:
WR. AW. KS and more required. Actions: Event invite/comms to be issued.
Arrange a planning meeting (KT/CH).

Future planning and other suggestions:
i Board Games Nights —Spring & Autumn 2025
ii. Easter Bake-Off
iii. Research Day 2025 — May 2025

CH (done)

CH
KT/CH

AOCB

i Exercise bikes — HISU (FT) are reviewing how staff/students could use the
unit’s exercise bikes recreationally when not in use for studies.

Looking ahead

Potential agenda items for next meeting (TBC Feb 2025):
i Action: Quarterly meetings for 2025 to be scheduled.

CH

Next Meetings:

2025 TBC - Feb / May / Aug / Nov




