Rowett Institute
Quarterly EDIT Meeting
20t February 2025

Attendees

Note: This is an open meeting, all staff/students from the Rowett are welcome!

Open to
new
members

EDIT members: Alasdair Leeson-Payne (AL), Antonio Gonzalez Sanchez (AGS), Grant Rae (GR), Gary
Cooper (GC), Joe Churcher (JC), Jules Griffin (JG), Karen Hislop (KH), Nick Hayward (NH),

Sandy Ross (SR), Susan Anderson (SA)

EDIT apologies: Alex Johnstone (AJ), Fiona Macaskill (FM), Justin Rochford (JR), Karen Taylor (KT), Maria

Grazia Cascio (MG)

Chair: Karen Scott (KS) / Silvia Gratz (SG)
Secretariat: Claire Hammerton (CH)
Minutes

Note: see attached the accompanying presentation slides from the meeting.

Agenda Item Action
1. | Previous minutes
i Minutes from 28 Nov: approved and will be published online. CH
ii. Actions from previous minutes (see attached action list) were discussed | ALL
with the main ongoing actions outlined below:
- Ongoing call for new EDIT members (staff and students).
- Ongoing call for new co-lead position now escalated to JG to nominate | JG

for these roles with following responsibilities:
o Rowett EDIT deputy to represent us at School EDI / GEST
meetings (deputising when KS/SG unavailable)
o Rowett EDIT co-lead (replacing KS)

Report on EDI School meetings
i Discussions from last meetings of the SMMSN EDIC was held on 21 Jan:

- GEST (Gender Equality Steering Team) met on 22 Jan — The self-
assessment team assembled to support development of the School’s
Athena Swan Bronze award 2024-2029 have been divided into 5
groups to focus on the following actions and topics:

o 1 - Good practices: across all institutes are being reviewed to
adopt across the school (includes the Rowett’s AS checklist)

o 2 -Zero tolerance policy and anonymous reporting: currently
being updated.




o 3 = Promotion process and support: various information
sessions are currently underway and have been advertised via
emails, the school weekly newsletters and the Rowett monthly
newsletter, including targeted group sessions and HR 1:1
sessions.

0  4-EMILY Test (LISTEN Training): risk assessment training is now
available for anyone interacting with students on the
University's Course Booking System to provide staff with the
skills to respond to students who are disclosing Gender-Based
Violence (GBV) in a safe and responsible way. Actions: Include
at next Open Meeting (KS to prepare slide) and JC to put in
newsletter.

o 5 - Worklife Balance: KS is part of this sub-group who are
reviewing how to use Uni resources to prepare more user-
friendly bullet points. Updates coming soon to website and will
be item in the next monthly SMMSN newsletter.

- Racial Awareness — currently being reviewed in recruitment and
promotions processes as well as from the staff survey responses.
Neurodiversity Celebration week — the newly formed staff and
students’ neurodiversity network is celebrating neurodiversity week
in March 2025. They are looking for any staff member who is
neurodiverse to share personal experiences of their PhD and/or
academic journeys and have an open panel discussion with our PGR
students (estimated date is 20th March TBC). Action: NH to provide
JC with details on the above for the newsletter.

If you are interested in volunteering, please contact Dr Margaret
Jackson m.jackson@abdn.ac.uk.

- EDI Training — is available for anyone who wants to refresh their
mandatory EDI training or learn more about microaggressions. Please
visit the University’s e-learning and Skills Booster page where you will
find mandatory training packages and also over 30 micro-training
courses related to EDI.

KS
JC

NH/JC

Rl Action Plan

Note: see the sub-group actions list on accompanying slide from slide 9.

The EDIT sub-groups have been merged into 3 groups and co-leads have been
updated for each topic area (see slide 8). Student representation and new co-leads
required as mentioned in previous actions.

The below relating points were discussed during the meeting:

Sub-group updates:
i.  Working Environment — website updates: Justin sent apologies however
the updates to the website are underway with links to the Uni’s wellbeing
and new workload model pages now included.

ALL



https://www.abdn.ac.uk/coursebooking/clear/
mailto:m.jackson@abdn.ac.uk

Career Development — mentoring update: Clare Trembleau from Staff
Development is confirmed to talk about the mentoring scheme and staff
development at the next open meeting on 11 March.

Athena Swan Business

- Staff/Student Survey —

o Bullying and harassment: the recent school staff survey results
and the subsequent events at the school meeting, led the group
to discuss our procedures and processes for bullying and
harassment. Action: JG to review the Institute level results from
the staff survey for bullying and harassment to report back to
EDIT.

o Scoring system: the group discussed the change in the scoring
system from previous surveys in particular relating to the
reasoning behind why survey questions were weighted position
responses against negative responses instead of percentages
which was agreed to be easier for staff to understand. Action:
KS to request justification from the School EDIC and/or Senate
on behalf of the Rowett.

- Family Support Checklist — N/A (KT apologies)

- Inductions — see below AOCB section.

- Annual Business Cycle — needs to be revised Action: KS/SG

- Replacement volunteer — Action: Silvia to find replacement for
attending Athena Swan sub-working life group.

Newsletter — monthly newsletter working well for disseminating

information.

IG

KS

KS/SG
SG

Social events update and future planning

Regular events:

i

ii.
iii.
iv.

The Yoga Club — ongoing on Thursday lunchtimes 1-2pm.

Film Club - ongoing on 3rd Friday of the month at 5.30pm.

The Hillwalking Club — will be back later this year, information to follow.
Crafting Club — ongoing on Monday evenings, last one was 2 Dec 5-6pm
(contact Raffa Chianese for more info).

Annual/special events:

Burns Lunch — the event on 23™ Jan was a sellout event being hugely
popular and successful! If you missed it there was more information in the
Rowett’s Jan newsletter (see email or contact JC). Following the display of
Scottish tartan attire it was suggested and agreed future events should
encourage everyone to attend wearing their own national dress (if they
wish) to increase the event’s inclusivity and celebrate the multi-cultural
diversity of the Rowett.

Future planning and other suggestions:

Board Games Nights — NH to lead. Everyone to speak to their teams about
buy in and preferred time for this to take place. It was suggested we first
look at co-ordinating with the IMS who have an established board games
evening.

AL

NH




Easter Bake-Off and Bake-Sale — CH to lead another bake off competition
and sale following last year’s successful Halloween edition. The friendly
competition will raise funds towards another local charity. A date in mid-
April is TBC and more information will follow.

Rowett Research Day 2025 - A save the date for 10 June has been issued
with more information to follow. The planning group will meet on 27 Feb
to kick off the preparations. Being led out-with EDIT, but with support
from KS/CH who will report back at next meeting.

CH

AOCB

vi.

Suggestion box items — A suggestion was received to reinstate the
printer/photocopier on level 4. The reduction in photocopier numbers is
part of the general University 2040 strategy to become a ‘greener’
university and use less paper. Reinstalling the printer is thus outwith the
remit of EDIT.

Exercise bikes — HISU (FT) are reviewing how staff/students could use the
unit’s exercise bikes recreationally when not in use for studies. A risk
assessment is required and other logistics are currently being reviewed.
Action: KT/FT to provide update soon.

Induction review (EDIT delegation evaluation form) — the contents of the
induction has been reviewed, and we are in the process of updating the
related induction checklist for dissemination.

Inductions — the group discussed the in-person sessions and reviewed
ways to improve the pre-planning and presentation process. It was
suggested a monthly session was safeguarded; however, this was thought
to be too much of a strain on staff’s time. It was also suggested the
recordings were separated for each topic and made available (updated on
website) Action: JR/JC/CH. There are 3 set inductions per year for
incoming new MSc/BSc/PhD students. It was suggested there could also
be induction ‘coffee mornings’ between the set student inductions, where
inductees could come together to watch videos when staff are not
available in person. Or we could make a distinction between staff and
student inductions. Individual sessions could also be available to new staff.
Action: KS to speak to AW on this matter but may require further meetings
with those involved in the induction process.

Leaving Process — a Leavers flowchart has been added to the Rowett
Leavers form 445. Actions: this is currently being updated in the House
Manual (CH) and will be part of the wider EDIT Rowett website updated.
Fairwell to Sandy — EDIT member Sandy is stepping down from the Athena
Swan group as he is retiring in March. A big thank you to Sandy for all your
efforts as part of the EDI Team over the years!

KT>FT

JR/IC/CH

KS

CH

Looking ahead

Potential agenda items for next meeting (15 May 2025):

N/A




2025 Meetings:

20 Feb v/
15 May
28 Aug
20 Nov




