Attendees

Note: This is an open meeting, all staff/students from the Rowett are welcome!

Rowett Institute
Quarterly EDIT Meeting
15 May 2025

Open to
new
members

EDIT members: Alex Johnstone (AJ), Alasdair Leeson-Payne (AL), Antonio Gonzalez Sanchez (AGS),
Grant Rae (GR), Gary Cooper (GC), Justin Rochford (JR), Karen Taylor (KT), Nick Hayward

EDIT apologies:

Chair:

Secretariat:

(NH), Susan Anderson (SA)

Fiona Macaskill (FM), Maria Grazia Cascio (MG), Joe Churcher (JC), Jules Griffin (JG),

Karen Hislop (KH), Silvia Gratz (SG)
Karen Scott (KS)
Claire Hammerton (CH)

Minutes
Note: see attached the accompanying presentation slides from the meeting.
Agenda Item Action
1. | Previous minutes
i Minutes from 20 Feb: approved and will be published online. CH
ii. Actions from previous minutes (see attached action list) were discussed
with the main ongoing actions outlined below:
- Ongoing call for new EDIT members (staff and students). ALL
- KSis stepping down as Rowett EDIT co-lead after this meeting ALL
following 6 years in the post! A replacement is required from next
meeting (Aug).
- Volunteer replacement for SG for Rowett EDIT AS sub-group ALL

required.

Report on EDI School meetings

Key points from the last meeting of the SMMSN EDIC on 26 March noted below:

i. GEST (Gender Equality Steering Team) met on 16 April — The self-
assessment team assembled to support development of the School’s
Athena Swan Bronze award 2024-2029 have been divided into 5 groups to
focus on the following actions and topics:

Good practices: across all institutes are being reviewed to adopt
across the school (includes the Rowett’s AS checklist)

Zero tolerance policy and anonymous reporting: currently being
updated.

Promotion process and support: including broad, targeted and
individual 1:1 sessions with HR.




- EMILY Test (LISTEN Training): risk assessment training is available for
anyone interacting with students on the UoA Course Booking System
to provide staff with the skills to respond to students who are
disclosing Gender-Based Violence (GBV) in a safe and responsible
way.

- Worklife Balance: KS is part of this sub-group who are reviewing how

to use Uni resources to prepare more user-friendly bullet point

tips: workload-management-guidance. Also in in the monthly

SMMSN newsletters. April’'s theme was how to say No and

May’s theme is preventing work-related stress (in alignment

with Mental Health Week).

ii. REF — People Culture & Environment — there is a strong overlap with EDI
concepts with people on both committees. Aims are collective and
cohesive research, celebrating roles of all team members.

iii. Academic Promotions — have been paused and new rounds of early
retirement/voluntary severance have been made available for certain
departments elsewhere within the UoA. This was a subject of intense
debate at the last Senate meeting.

iv.  Staff Survey — JG took us through the results for the Rowett at the Open
meeting on 11 March. Generally, the Rowett scored well and was rated a
more positive place to work than elsewhere in the school. Feedback on
the changed scoring system was raised at the school EDI and a summary
of the calculations used were provided, which can be shared on request
for anyone who is interested.

V. Racial Awareness — currently being reviewed in recruitment and
promotions processes as well as from the staff survey responses.
Highlighted documents on the UoA Religious Belief and Academic policy
(guidance document for teaching purposes which includes enabling
religious holidays and avoiding exams on key dates).

Vi. EDI Training — is available for anyone who wants to refresh their
mandatory EDI training or learn more about microaggressions. Please visit
the University’s e-learning and Skills Booster page where you will find
mandatory training packages and over 30 bite-size training courses
related to EDI. Includes Emily test L.I.S.T.E.N: UoA Course Booking System

(just search for LISTEN). Action: LISTEN training info pen - KS to feedback | KS
to student support that a manned pickup point at the Foresterhill campus
would be useful for those taking the course online.

RI Action Plan

Note: see the sub-group actions list on accompanying slide from slide 12. ALL

*Student representation and new co-leads required as mentioned in previous
actions.

The below points were discussed during the sub-group updates:
i Working Environment — website updates: JR advised the updates to the
website are underway with links to the Uni’s wellbeing and new workload
model pages now included and that a student rep was still required.



https://www.abdn.ac.uk/coursebooking/clear/
https://www.abdn.ac.uk/staffnet/working-here/wellbeing/stress-management-and-support/workload-management-guidance/
https://www.abdn.ac.uk/coursebooking/clear/

Career Development — mentoring update: Clare Trembleau from Staff

Development talked about the mentoring scheme and staff development

at the Rowett Open meeting on 11 March. Contact Clare Trembleau to get

involved in the scheme.

Athena Swan Business

- AS Business Cycle — new chart was shared by KS for 2025.

- Communications officer: Action: needs to be appointed to update
notice boarded in communal areas beside photocopiers with general
institute info. Suggested this could be JC (who sent his apologies for
today’s meeting).

- Staff/Student Survey —

o Bullying and harassment: Action: JG to report back to EDI at
next meeting on the institute’s results from the last staff survey.
o School Staff Survey 2025 — will be issued later in Autumn.

- Family Support Checklist — n/a

- Inductions — Actions: 1) it was suggested to invite Alan Walker to be
part of the EDIT AS Induction sub-group. 2) EDIT also agreed the
induction process will be taken to the May IEC for discussion.

- Replacement volunteer — SG was unable to find a replacement for
attending Athena Swan sub-group and action: requested the EDIT to
assistant in the search.

Rowett Monthly Newsletter — 119 people opened and read the April issue

for an average of 3 minutes. Thank you to JC for all your hard efforts

improving our newsletter and providing an informative and entertaining
read!

KS>JC

G

KS>AW
KS/CH

ALL

Social events update and future planning

Regular events:

i

ii.
iii.
iv.

The Yoga Club — ongoing on Thursday lunchtimes 1-2pm.

Film Club - ongoing on 3rd Friday of the month at 5.30pm.

The Hillwalking Club — will be back from June, information to follow.
Crafting Club — ongoing monthly on Monday evenings, last one was 12
May 5-6pm (contact Raffa Chianese for more info).

Annual/special/past events:

Burns Lunch — the event on 23™ Jan was a sellout event being hugely
popular and successful! Following the display of Scottish tartan attire it
was suggested and agreed future events should encourage everyone to
attend wearing their own national dress (if they wish) to increase the
event’s inclusivity and celebrate the multi-cultural diversity of the Rowett.
Easter Bake-Off and Bake-Sale — the friendly baking competition and craft
sale on 14 April was hugely successful raising over £400 for a local charity
(Friends of Anchor this time).

Future planning and other suggestions:

Rowett Research Day 2025 — on 10 June Being led out-with EDIT by the
RRD Organising Committee. Plans progressing well, most recently the
email to presenters specifying their allocated presentation formats have
been issued and the external speakers have been confirmed.

KS
GC
AL
RC

CH/KS




vi.

Summer Events

- Strawberries, scones and cream, afternoon tea, crafts display, outdoor
games, suggested 2" July or 25" June?

- Family BBQ at Bennachie end of June on a Saturday? MiFi theme did this
last year and may extend to the Rowett. First aid might be required if more
than 50 attend.

- Technicians BBQ (organised outside EDIT) on 27™ June in Old Aberdeen.
Board Games Nights — It was suggested we first look at co-ordinating with
the IMS who have an established board games evening. Event in Sep?
Halloween Bake-Off and Sale - if there is appetite for another rendition,
this event could be back in October for a spooky competition in the aid of
another local charity. Suggested date of Thursday 30" October and a
savoury theme instead of sweet.

Film Festival — October TBC

Christmas event — December TBC

AL

KS>DR

NH

CH/HM

GC/AL

Membership update

Gender balance update: 10F:6M

PGR reps in place but we need more ECRs, students and other members.
Rowett Athena Swan co-leads (KS/SG) — KS stepping down after this
meeting following 6 years in post! Replacement required for August’s EDIT
meeting.

ALL

AOCB

vi.

Suggestion box items — N/A

Exercise bikes — HISU are reviewing how staff/students could use the
unit’s exercise bikes recreationally when not in use for studies. A risk
assessment is required, and other logistics are currently being reviewed.
Update: since the EDIT meeting a location within the HISU exercise room
has been confirmed suitable and this will be advertised at June’s Open
Meeting.

Wellbeing fund — a small donation to the wellbeing fund (which is
ringfenced for EDI events/wellbeing purchases) needs to be spent by the
end of this financial year, 31 July. JG requested this be discussed at the
EDIT meeting, with regards to how this should be used. The group
discussed ideas (table tennis table, foldable outdoor tables for outside
staff canteen or purchasing food/drink for upcoming 2025 EDIT events e.g.
Research Day/Christmas) and have requested the IEC to review these at
the meeting on 20" May.

KS/CH/IG

KS/CH

Looking ahead

Potential agenda items for next meeting (28 Aug 2025):

N/A

2025 Meetings:




20 Feb v
15 May v
28 Aug
20 Nov




