Reflective and Strategic Development Logic Model Slide Alt Text

Logic model with four sections. Need (the problem we need to solve): Engagement with research-related career development is insufficient, and not everyone feels they have the time or support to plan and reflect on their development. Activities (what we plan to do to achieve our outcomes): Implement structured mentoring arrangements from induction onwards; Provide targeted support for fellowships, career pathways, and transitions; Deliver employability, placement, and internship opportunities; Run commercialisation and knowledge-exchange training pathways; Maintain a consolidated institutional training and development hub. Outcomes (the difference we hope our activities will make): Confidence and ability to identify and pursue career development opportunities increase across all career stages and roles; There is greater engagement with a wider range of professional development activities; The proportion of staff routinely engaging in reflective and strategic career planning increases. Impacts (the long-term change we are aiming for): People have the agency, capability, and organisational support to engage in holistic, reflective career development.
