Collaborative Culture Logic Model Slide Alt Text

Logic model with four sections. Need (the problem we need to solve): We need to break down barriers in our research community and work collectively to enhance research activities. Activities (what we plan to do to achieve our outcomes): Coordinate School initiatives and the Interdisciplinary Research Institute to support research; Use annual Research Centre reporting to make Centre activities visible within and beyond the University; Embed visibility of diverse roles in research planning, costing, and reporting; Use business development executives to support research activity. Outcomes (the difference we hope our activities will make): The volume of multi- and interdisciplinary research outputs increases; More collaborative networks include representation of research, technical and professional services roles; The diversity of external research partnerships increases across sectors and disciplines. Impacts (the long-term change we are aiming for): A collaborative culture shapes how research is developed, delivered and disseminated.
