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__building scale

__block scale

Place- based Approach

To test and refine community- led retrofit in practice:
technical solutions (fabric, heating, ventilation)
governance and delivery arrangements
funding and finance options
resident engagement across tenures (a priority within the Local 
Heat and Energy Efficiency Strategy, LHEES)
link to wider transition initiatives (e.g., green jobs and upskilling; 
heat network; Energy Transition Zone, ETZ)

To accelerate delivery of the Torry retrofit project: a mixed- tenure 
retrofit on a single block/street.Replication

__neighbourhood scale

Whole- house

To scale up the initiative, connect Torry- based work to city- wide 
programmes (e.g., Torry Heat Network Phase 2).
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Torry systemic intervention
The Torry systemic intervention follows a staged, place-based approach, employing co-created 
demonstrators, which aim to surface possible leverage points in the system. Through participatory 
action research, stakeholder mapping and boundary critique, all informed by critical systems 
heuristics (questioning who decides the scope, who benefits, what facts matter, and whose values 
are being prioritised), a series of objectives and activities has been outlined at different scales and 
timeframes. These activities tap into existing projects, regulatory frameworks, opportunities, and 
structural constraints. The rationale and timeline for implementing them acknowledge the iterative 
process of linking theory and practice, the different scales and worldviews that intersect at the 
neighbourhood level and the long-term sustainability of the intervention. Thus, retrofit and the 
transition to a low-carbon built environment are emphasised incrementally at the whole-
neighbourhood level, as opposed to fragmented, insular decarbonisation projects or top-down 
contested planning decisions.
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