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1 Name of governing body 
University Court of the University of Aberdeen.

2 Approved by the University Court on 25 June 2025

3 Policy review procedure 
The Collection Development Policy will be published and reviewed periodically, such as in response to significant changes in the ethical, legal or regulatory landscape, and at least once every five years from the date of approval. University of Aberdeen Library Services, Museum Galleries Scotland, and the Treasure Trove Unit will be notified of any changes to the collections development policy, and the implications of any such changes for the future of existing collections.

4 Purpose of the University Collections
4.1 Since 1495, the University of Aberdeen has been open to all and dedicated to the pursuit of truth in the service of others. University Collections supports this foundational purpose, aiming to curate, enable, innovate and promote access for all to the University’s internationally important archives, rare books and museum collections for teaching, research and public engagement.

4.2 The collection has a long-term purpose and holds collections in trust for the benefit of the public in accordance with its stated objectives. The University therefore accepts the principle that sound curatorial reasons must be established before consideration is given to any acquisition to the collections, or the disposal of any items in the collections.

4.3 The University will ensure that both acquisition and disposal are carried out openly, ethically and with transparency in accordance with its policies. Acquisitions outwith the current stated policy will only be made in exceptional circumstances, and will follow the principles outlined in paragraph 7.8.

4.4 Advice and criticism about the acquisition, use or disposal of the collections from any source will be acknowledged, respected, and considered. Whether at the time of acquisition or later, if the critique derives from representatives of people originally associated with the items, it will be considered with proportionally greater sensitivity and responsiveness.

5 History and overview of the collections
5.1 The collections are the product of hundreds of years of collecting, driven by the research and teaching activities of staff and the activities of graduates and other people. Items have been acquired by the University and its constituent institutions from their foundation in 1495. A library has been in existence since the earliest years, while museums were established in the 18th century in King’s College and Marischal College. The collections are of great local and international importance. They have a deep cohesion and quality stemming from the intellectual interests of staff, students and graduates, augmented by material from individuals, families, businesses and organisations associated with the University and the North-East of Scotland (approximating to the local authority areas of Aberdeen City, Aberdeenshire and Moray). Consequently, the collection largely reflects historic collecting practices and does not fully represent the diversity of the University today. The collections are managed together as University Collections within the Directorate of Digital and Information Services with the aim of enhancing their care and accessibility.

5.2 The Archives are the central place for the curation of the historic records of the University, its predecessors, and affiliated bodies, augmented by the gift, loan and purchase of manuscripts and archives of individuals, families, businesses and organisations associated with the University and the North-East of Scotland. The rare book and printed collections were identified as a distinct special collection in the 1970s and later managed alongside the University’s archives. The University Collections Centre is an archive repository recognised by the National Archives and the National Records of Scotland (reference GB 0231). The museum collections combine several former departmental collections with centrally managed art and heritage collections, now Accredited as three collections covering a wide range of Human Culture, Medicine and Health, and the Natural Sciences. The entire museum collection was awarded the status of a Recognised Collection of National Significance by the Scottish Government in 2007.

5.3 Archive collections
There are approximately 5000 archive collections falling under the following broad categories:
· The institutional archive of the University of Aberdeen, its predecessors, and affiliated bodies, including the Aberdeen Colleges of Education and the Rowett Institute of Nutrition and Health
· Personal and professional papers of significant members of staff of the University of Aberdeen, its predecessors and affiliated bodies 
· Records of other individuals, families, estates, businesses, and organisations associated with the University of Aberdeen and/or the North-East of Scotland
· Photographic collections
· Oral histories, relating to the University and the energy industry.
· Other collections of papers of particular institutional and/or academic importance.

5.4 Rare book and printed collections
University Collections currently exercises curatorial responsibility for over 230,000 rare books in the university library collections. These comprise all printed scientific and topographical books printed to 1860; books in other subjects to 1840, and other printed materials deemed valuable or otherwise important from 1860 to the present, by virtue of association of author or provenance or of congruence of subject with the University of Aberdeen and/or the North-East of Scotland. These are classified as:
· Inc (Incunabula)
· π or Pi (pre-1600 Continental, pre-1640 English and pre-1780 Scottish)
· SB (other pre 1841 material, plus scientific and medical titles pre-1861)
· SBL (examples of local printing to 1800)
· Lib R (rare titles, mostly mid- to late 19th century)
· Items of local interest, relating to the University or to economic, political, social, cultural or topographical aspects of Aberdeen or to North-East Scotland
· Items associated with significant individuals, or organisations, related to the University, Aberdeen, or North-East Scotland. 
Among the collections are over 45 distinct collections, covering a diverse range of subjects, from Classical literature to pharmacology. Recognised strengths include Charles Dickens, Hebraica and Judaica, history of science, including medicine, Jacobitism (centred on the MacBean collection), rail and other transport within North-East Scotland (centred on the O’Dell collection), Walter Scott, (centred on the Bernard C. Lloyd Walter Scott collection), theology, typography, and Victorian fiction and poetry. In addition, curatorial responsibility is exercised for reference copies of University theses. 

5.5 Human Culture museum collections
The University’s cultural museum collections are of particular significance, reflecting both North-East Scotland and the results of collecting by graduates and staff across the World, mainly during the 19th and early 20th centuries.
· Scottish historical collections reflecting the history of the University, North-East culture and militaria
· Archaeological collections of prehistoric and early historic material from North-East Scotland
· Fine Art, particularly Early Modern Scottish painting, 17th-20th century portraiture, 19th and 20th century prints, and a collection of 20th century works by Scottish Colourists based on a bequest by Eric Linklater 
· Archaeological collections from Italy, Egypt and Central America, and more modern cultural material from North and South America, South and East Asia, South, East and West Africa, Australia, the Pacific, and the Balkans
· Numismatics, with particular strengths in Classical coins, Scottish coins and communion tokens, commemorative and prize medals, but also trade tokens, jetons and beggars’ badges
· Historic scientific instruments, particularly natural philosophy in Aberdeen from the 18th to later 20th centuries

5.6 Medicine and Health museum collections
The collection consists of spirit-preserved anatomical and pathological specimens, anatomical and pathological models, and drawings and watercolours of dissections, and surgical instruments deriving from the former Surgery Museum. Acquisition and management of parts of the collection is restricted by the Anatomy Acts, as amended by the Human Tissue (Scotland) Act 2006.

5.7 Natural Science museum collections
The Geology collection includes items from localities which are no longer available for collecting and specimens with associated petrographic thin sections and chemical analyses.
· Palaeontology, including over 600 'Type and Figured' specimens, with strengths in fossil corals and Bryozoa and early reptiles, and the internationally-renowned Early Devonian Rhynie chert
· Minerals, particularly from the British Isles
· The rock collection contains material of worldwide origin, with a particular strength in northern Scotland

The Herbarium is internationally important and worldwide in scope, with good provenance information and notes made by researchers relating to individual specimens.
· A large representative collection of Scottish material, including algae, fungi, and lichens
· Collections from southern Asia, notably a special emphasis on Thailand, including over 400 type specimens collected by A. F. G. Kerr and W. G. Craib, and a collection of vascular plants from northern India, including type specimens, collected by H. H. Haines 
· A small but historically important collection of vascular plants from Antarctica collected during the 1922 Shackleton-Rowett Expedition and the 1967 British Antarctic Survey
· Approximately 5000 vascular plant specimens from North America and Canada collected by V. C. Wynne-Edwards and other staff

The Zoology collection includes a wide range of material that is worldwide in scope, covering protozoa to the great whales.
· Mammal and bird mounted taxidermy and study skins
· Fluid-preserved specimens 
· Insect collections and collections of slides
· Skeletal material, originally part of the comparative anatomical collections
· Biological models, including work by Blaschka, Brendel and Auzoux

5.8 The Collection Development Policy excludes items that are not considered appropriate for long-term curation by the University, such as those that form teaching or handling collections, or those within the University Gifts Collection, which comprises items given to the University where there may be reasons for retention in the short to medium term, but which are not suitable for long-term preservation. There are also some collections which are not owned by the University, and are the subject of specific agreements, so do not fall within this policy. 
These include:
· The Scottish Catholic Archives and Historic Archives, and the library of St. Mary’s College Blairs (1829-1986), both of which are owned by the Trustees of the Scottish Catholic Archives Heritage Museum
· The Chapletown of Glenlivet library, which is owned by the Roman Catholic Diocese of Aberdeen.
· The National Health Service Grampian Archives, which are the property of NHS Grampian


6 Themes and priorities for future collecting
6.1 Principles
[bookmark: _Hlk150799280]To ensure sustainable curation, collecting will only be within available physical and digital resources, and capacity for managing the collection. The general principles for collecting are to acquire material that: 
· ensures a record of significant aspects of the history of the University, its community and its region
· supports significant teaching, research and academic impact
· enables display and public engagement activities
· addresses previous biases and inequalities in acquisition practices
· is deemed sufficiently rare, unique or otherwise distinctive to warrant inclusion in the collection.  
The collections are managed within three domains, led by professionally qualified and experienced Archives, Museum and Rare Book staff. While most areas of the collections are valuable resources for teaching and research, some key areas of academic activity are particularly dependent on the use of collections and so will result in focused acquisitions for the collection. Material may also be acquired to support exhibition and public engagement, where it fills an important gap in the collections, significantly enhances the strength of an existing collection, or addresses historic weaknesses such as a lack of diversity. Decisions on acquisitions shall be made by curators following this policy, adhering to a rigorous appraisal procedure.  

6.2 University history
The institutional archive of the University of Aberdeen (est. 1860), its predecessors, King’s College (1495 – 1860) and Marischal College (1593 – 1860), and affiliated bodies, including the Aberdeen Colleges of Education (1874 - 2001) and the Rowett Institution of Nutrition and Health (1913 – 2008) is the main area of active collection. This contributes to the understanding of the history of the University and supports the administrative functions of the University. This includes both physical and digital formats. Related material, such as University publications, theses and artefacts of historical significance to the University, will also be collected. Items may be acquired that relate to the lives of significant individuals with substantial associations with the University or its antecedent institutions, such as portraits, scientific instruments, library collections, prize medals and research papers. Such material will only be acquired if it is unique and does not substantially duplicate existing material. To address existing biases, a priority will be collecting relating to the lives of people while students at the University and improving the representation of the diversity of the university community.

6.3 Scottish archaeology, history and literature
Specific items will be acquired that enhance the usefulness of the collections relating to the archaeology and history of North-East Scotland. 
a) Archaeological material found in North-East Scotland will be acquired highly selectively through the Treasure Trove process, with consideration given to the collecting policies of other museums and to the availability of University resources to curate them. Priority will be given to areas of particular strength (notably Late Neolithic/ Early Bronze Age) or where there is a University research priority (e.g. Late Iron Age/Early Medieval, excavated human remains and the history of collecting). Other archaeological material, and items from outwith this area will only be considered for acquisition if there is an over-riding research or teaching value in its acquisition.
b) Material relating to the history, socioeconomics, politics, religion, language, literature, music, traditional and other cultural activity, topography, and transport infrastructure of North-East Scotland will be acquired highly selectively. This will include items relating to North-East estates; individuals, businesses and other organisations where the University is already the main repository; additions to enhance the local studies reference collection, and limited additions to the museum collections to build on strengths or to fill gaps in the existing collection.
c) Material collected by individuals or collectives associated with the University, Aberdeen or North-East Scotland will also be acquired highly selectively. 
d) Material relating to other parts of Scotland will only be acquired where they clearly enhance specific areas of strength in the collection, such as pre-20th century items relating to Jacobitism and the Scottish Enlightenment.
e) Archives and printed material relating to the energy industry of North-East Scotland will be collected in conjunction with the ‘Capturing the Energy’ partnership. Associated artefactual material will be considered for collection by Aberdeen City Council’s museum service, rather than the University.

6.4 Medical Collections
There will be limited collecting of anatomical and pathological specimens where items are required for teaching or research, such as particularly illustrative preparations or if they reflect conditions not previously represented. All human tissue specimens will be accepted under procedures laid down by the Anatomy Acts, as amended by the Human Tissue (Scotland) Act 2006, with the informed consent of the individuals concerned, and any additional guidance as may be put forward by HM Inspector of Anatomy. Such material will only be acquired and used in a way that takes regard of current standards in ethics, data protection and freedom of information. 

6.5 History of Science 
The collecting of scientific instruments and models that relate to science, medicine and related practices will be limited to those that relate to significant areas of scientific teaching and research in in the University, such as those having a strong association with notable academics and significant research in the University. There is an expectation that material will be accompanied by high-quality associated documentation. Material without a clear significance to the University or mass-produced items will not normally be collected. 

6.6 World Cultures
Non-Scottish archaeological, historical, numismatic, and related material will not normally be collected because of the illegal excavation and export of material, the sensitivity of certain items, and the exploitation involved in much historic collecting. Exceptionally, coherent and well-documented material historically associated with collectors originating in North-East Scotland may be acquired, with due diligence ensuring that it is most appropriate for it to be in Aberdeen. Other material will only be collected where it would directly support work to address previous biases in collecting and will be carried out in collaboration with the people from whom the material is to be collected, if it enables the research and teaching priorities of the University, and is well contextualised and documented.

6.7 Geology and Biological Sciences
Acquisition to the geology, herbarium and zoology collections will normally be limited to Type and Figured specimens resulting from University research, or if required for teaching, and if accompanied by adequate documentation, particularly relating to the field collector, and the date and findspot location of the material. Material from outwith Scotland will only be acquired if resulting from University research and accompanied by documentation to demonstrate its ethical collection and legal export from the country of origin (e.g. valid CITES Permits & Export Permits). Collections of wild birds’ eggs will not be acquired, nor animals that have been deliberately killed for display taxidermy.

6.8 Fine Art
Acquisitions of works of art such as paintings and sculpture will normally only be made when they build on the strengths of the existing collection, prioritising works associated with the history of the University, supporting teaching and research in the University and are to enhance the aesthetic environment of the University campus. Other works may be acquired to address the lack of works in the collection of and by women and people of Colour. Appropriate copyright licensing arrangements should accompany all acquisitions of works of art to enable the University to manage and enable access to the collection. The acquisition by other University Schools or Directorates of any works of Fine Art must be preceded by discussion with the Head of University Collections to ensure that long-term curation is considered. 

6.9 Reference works
Selected publications may be acquired which significantly assist researchers working with items in the collections, including scholarly works which explicitly contextualise holdings, reference aids and general guides to palaeography or genealogical studies. The scope of this collection will be reviewed alongside related material in Library Services.

[bookmark: _Hlk19273064]7 Limitations on acquisition and disposal 
7.1. No material will be acquired unless there is satisfactory evidence that the item has not been acquired in, or exported from, its country of origin (or any intermediate country in which it may have been legally owned) in violation of that country’s laws. (For the purposes of this paragraph ‘country of origin’ includes the United Kingdom). The University will not acquire archives that are legally in the care of public authorities, such as Local Authority records or NHS records. The University also recognises its responsibility to work within the parameters of the Museums Association Code of Ethics, the ICOM Code of Ethics, the Archives and Records Association Code of Ethics, and the CILIP Ethical Framework when considering relevant acquisition and disposal.

7.2 The University recognises its responsibility, in acquiring additions to its collections, to ensure that care of collections, documentation arrangements and use of collections will meet the requirements of relevant standards, including the Museum Accreditation Standard and the use of current Spectrum primary procedures for management of the museum collections. Decisions to acquire material will consider limitations on collecting imposed by such factors as staffing capacity and expertise, availability of storage, the condition of material, health and safety risks to staff and users, and the availability of resources to ensure the most appropriate levels of care, discoverability, and accessibility. Items will not normally be acquired if their poor physical condition prohibits public access, if the cost of undertaking the necessary conservation treatment is disproportionate to their value and use, and if they are not accompanied by adequate documentation as to their origin and method of collection.

7.3 In accordance with the provisions of the UNESCO 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property, which the UK ratified with effect from 1 November 2002, the University will reject any items that have been illicitly traded. Likewise, biological material will only be accepted within the regulations of the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES). The University will not acquire by any direct or indirect means any biological or geological material that has been collected, sold, or otherwise transferred in contravention of any national or international wildlife protection or natural history conservation law or treaty of the United Kingdom or any other country, except with the express consent of an appropriate outside authority. The University will not acquire archaeological material in any case where there is a valid suspicion that the circumstances of their recovery involved a failure to follow the appropriate legal procedures. Scottish archaeological material, including individual chance finds and excavation assemblages, will only be acquired through allocation to the University by the Crown through the Treasure Trove process, or if the Crown has chosen to forego its title to a portable antiquity or excavation assemblage and has issued a certificate of ‘No Claim’.

7.4 Material will not normally be acquired if there are to be restrictions on its use, such as particular forms of display or restrictions on access. In the latter case, the historical worth of the material must be clearly sufficient to justify the expense of their care and storage until they can be available to the public. Items offered to the University as gifts or bequests will not normally be accepted if they are subject to any restrictive covenant or special conditions. A general exception to this rule will be deemed to exist in respect of restrictive covenants or conditions intended only to assure the permanent protection of the item concerned in the University's collections. The University Court may be asked to approve the acquisition of specific items to which unusual conditions are attached. Items will not normally be accepted into the collections on long-term loan, other than those to the collections specified in paragraph 5.8. No item will be accepted on 'permanent loan', a term which has no legal status. In exceptional cases, items of major importance that fall within the scope of this Policy may be accepted on long, fixed-term, loan, the period to be agreed in writing between a curator and the owner (or representative), but not normally longer than five years. Where the term of a loan has expired, it may be renewed or extended for further finite periods, at the discretion of both the owner and the curator. The University may ask for a contribution from the lender towards the upkeep of items on loan.

7.5 As the University holds and may acquire human remains, it will follow the guidelines in the ‘Guidance for the Care of Human Remains in Scottish Museums’ issued by Museums Galleries Scotland in 2011 and the requirements of the Human Tissue (Scotland) Act 2006 and related regulations.

7.6 Printed material and archives that duplicate current holdings will not be collected, unless there is an exceptional reason for retention, for example important provenance/copy-specific information. Copies of archives held elsewhere will also not be collected, unless there is an exceptional reason for keeping them, such as their offering significant support to an existing collection. 

7.7 Film archives are not normally acquired as there is a national repository of such material in the National Library of Scotland Moving Image Archive. Likewise, maps pertaining to areas outwith the North-East of Scotland will not normally be acquired as they are more appropriately housed at other and more specialist map repositories, such as the National Records of Scotland and the National Library of Scotland.

7.8 Items that are already the property of the University, such as scientific instruments of historic interest, can be considered for accession into the University Collections. Before any items of potential relevance are disposed of or offered to other institutions, University Collections staff should be consulted. 

7.9 In some cases, material that resemble the type of material in the university collections (such as scientific specimens, paintings, official gifts, rare books and archives) may be offered to the University, such as material used for teaching, as gifts to the institution, gifts to staff during official business, or as loans for exhibitions. Before any items of potential relevance to the University Collections are acquired by other university sections, University Collections staff should be consulted, to determine whether the item is appropriate for consideration under the Collection Development Policy.

7.10 Acquisitions outwith the current stated policy will only be made in very exceptional circumstances, namely because the University is acting with the permission of authorities with the requisite jurisdiction in the country of origin; or in possession of reliable documentary evidence that the item was exported from its country of origin before 1970. In these cases, University Collections will be open and transparent in the way it makes decisions and will ensure that such exceptions are fully documented and approved.

8 Collecting policies of other institutions
The University will take account of the collecting policies of other institutions collecting in the same or related areas or subject fields. It will inform these organisations of any changes to this policy, and consult with them where conflicts of interest may arise or to define areas of specialisms, to avoid unnecessary duplication and waste of resources. Specific reference is made to the National Collections, the archive, library and museum collections of the City of Aberdeen Council, Aberdeenshire Council, and the Moray Council, and independent museums and societies such as the Aberdeen and North-East of Scotland Family History Society and the Aberdeen Medico-Chirurgical Society. Potential donors of material not accepted for acquisition will be recommended to approach an appropriate institution, such as those listed above or those in the originating location.

9 Acquisition procedures 
9.1 University Collections will undertake due diligence and make every effort not to acquire, whether by purchase, gift or bequest, any item or specimen unless the University Court or Head of University Collections can be satisfied that the University can acquire a valid title to the item in question. Collecting will aim to follow the highest ethical standards, ensuring that all relevant laws, treaties, and professional guidance are followed and that all relevant ethical issues are thoroughly considered.

9.2 The Head of University Collections, as the University Court's representative, will normally have delegated authority and responsibility for the acceptance or rejection of gifts or bequests to a collection, for soliciting gifts of material for the collections within the terms of this policy, and for making purchases of material in accordance with this policy. They will be advised by the relevant curator(s), and will draw on the expertise of the University community when making decisions, particularly when aiming to address the biases and inequalities inherent in the existing collection. Purchases will be made only of items that make a significant contribution to collecting priorities. 

9.3 Institutional archives of the University of Aberdeen will be acquired via transfer from originating sections in the University, in line with the University Records Management Policy and the procedures laid down in the University’s Records Retention Schedule and in liaison with the University Records Manager.

9.4 Printed books and journals may be acquired via transfer from other University sections, subject to the agreement of the relevant curator and Library Services staff, and completion of the relevant form. Transfers from Library Services will be considered according to the following criteria:
· Published prior to the existing ‘cut-off date’, currently pre-1841 for arts and humanities titles; pre-1861 for titles in the sciences, medicine, or topography
· Limited editions, with the number in the print run given on the preliminary pages, the reverse of the title page or endpapers, e.g. ‘number 7 of 250 copies’
· Significant related enclosures are present such as letters or newspaper cuttings
· Evidence of significant provenance (such the presence of bookplates; prize bookplates, book stamps; signatures and / or annotations)
· Significant illustrative matter is present, e.g. numerous colour (not black and white) plates, aquatints, engravings.

10 Principles for rationalisation, de-accessioning and disposal
10.1 The University will actively manage its collections to ensure their continuing relevance, and will not normally undertake disposal from the collections that are motivated principally by financial reasons. The collections have a long-term purpose and are held in trust for society in relation to the stated objectives of University Collections. The University Court therefore accepts the principle that sound curatorial reasons for disposal must be established before consideration is given to the disposal of any items in the collections. Responsible, curatorially motivated appraisal, de-accessioning and disposal will, however, take place as part of the University’s long-term aim to increase the public benefit derived from the collections. This policy aims at providing dynamic, relevant, and evolving collections to support teaching, learning, research, and public engagement by the University. 

10.2 The normal approach to disposal will be as part of a formal collections review or appraisal (see 10.4), or if items are in a badly damaged state and cannot be retrieved, if they are scientific specimens with an extremely low scientific value, such as being associated with negligible accompanying data, are clearly duplicates, if keeping them poses a significant threat to health and safety, or if their restitution or return is considered under the procedure set out in section 12. The University will not dispose of items by exchange.

10.3 The University will undertake due diligence to provide reassurance that it is legally free to dispose of an item. Agreements on disposal made with donors will be considered. When disposal of an item is being considered, University Collections staff will establish if it was acquired with the aid of an external funding organisation. In such cases, any conditions attached to the original grant will be followed. This may include repayment of the original grant and a proportion of the proceeds if the item is disposed of by sale.

10.4 University Collections staff will determine priorities for rationalisation and disposal through a formal review process that identifies which collections are included and excluded from the review. The outcome of review and any subsequent rationalisation will not reduce the quality or significance of the collection and will result in a more useable, well managed collection. The procedures used will meet professional standards and will be documented, open and transparent, with a report to the governing body prior to decisions being made (see 11.4). There will be clear communication with key stakeholders about the outcomes and the process. In the current period, priorities for review and disposal will be:
· [bookmark: _Hlk121309429]Scientific instruments, to create a collection that reflects significant historical research and teaching in the University and items of national importance
· Archaeological assemblages from excavations in Scotland, particularly identifying bulk environmental samples of low research potential
· Restitution and return, including proactive identification of ancestral remains and belongings, as well as responding to proposals
· Newspapers and magazines published outwith North-East Scotland with evidence of very low use, and of availability elsewhere
· [bookmark: _Hlk150800254]Archives where the association with the University is weak and where there are more appropriate repositories 

10.5 If research reveals that an item has been acquired illegally (including by forced sale), if it were looted or wrongfully removed, consists of ancestral remains or sacred items, or if there is a clear desire from an originating community for the return of material associated with them, a proposal will be considered following the procedure in section 12, rather than section 11. For relevant material, the University will use the statement of principles Spoliation of Works of Art during the Nazi, Holocaust and World War II period, issued for non-national museums in 1999 by the Museums and Galleries Commission. The University will take decisions on a case-by-case basis; within its legal position and considering all ethical implications and available guidance. 

10.6 In exceptional cases, disposal may be motivated principally by financial reasons. The method of disposal will therefore be by sale and the procedures outlined below will be followed. In cases where a proposed disposal is motivated by financial reasons, the University will not undertake disposal unless it can be demonstrated that all the following exceptional circumstances are met in full:
•	the disposal will significantly improve the long-term public benefit derived from the remaining collection
•	the disposal will not be undertaken to generate short-term revenue (for example to meet a budget deficit)
•	the disposal will be undertaken as a last resort after other sources of funding have been thoroughly explored
•	extensive prior consultation with archive, library and museum sector bodies in Scotland has been undertaken
· the item under consideration lies outside the museum’s established core collection. 

11 Procedures for de-accessioning and disposal
11.1 The procedures outlined here will be followed, ensuring that the disposal process is carried out openly and with integrity and transparency. The method of de-accessioning and disposal may be by transfer to a more appropriate organisation, sale or, as a last resort, destruction. All disposals from the museum collections will be undertaken with reference to the Spectrum primary procedures on disposal and the guidance, where applicable, of the Museums Association’s Code of Ethics and Disposal Toolkit. The decision to dispose of material from the museum collections will be taken by the University Court only after full consideration of the reasons for disposal. Other factors including the public benefit, the implications for the University’s collections and collections held by other institutions collecting the same material or in related fields will be considered. External expert advice will be obtained and the views of stakeholders such as donors, researchers, local and source communities will also be sought where relevant.

11.2 Full records will be kept of all decisions on de-accessioning and disposal. This will include details about the items involved and the arrangements made for the preservation and/or transfer of the documentation relating to the items concerned, including photographic records. Information about all appraisal exercises documenting the reasons for disposal and the eventual disposal method will be kept in perpetuity as part of the documentation of the items. If appropriate, material which is donated to another appropriate body will be labelled accordingly.

11.3 Items from the archive and rare book collections will be appraised as part of on-going cataloguing where material is identified as being of low value, as part of a strategic collection review, in light of research use and needs, where material is considered duplicate, where it would be more appropriately held elsewhere and in extreme cases where the material is in a badly damaged state and cannot be retrieved or presents a health and safety danger. Large-scale collection reviews will include consultation with the University of Aberdeen academic community and the Collaborative Print Retention: a policy for Scotland followed to ensure that ‘last copies’ are retained. The Advisory Group on Collections Deaccessioning, Restitution and Return (see paragraph 12.3 for remit and composition) may be asked to consider a proposal. 

11.4 A decision to dispose of material from the museum collections, whether by gift, sale or destruction (in the case of an item too badly damaged or deteriorated to be of any use for the purposes of the collections, or for reasons of health and safety), will be the responsibility of the University Court acting on the advice of professional curatorial staff, if any, and not of the curator or manager of the collection acting alone. The Advisory Group on Collections Deaccessioning, Restitution and Return (see paragraph 12.3 for remit and composition) may be asked to consider a proposal. However, in accordance with the procedures of the Anatomy Acts as amended by the Human Tissue (Scotland) Act (2006), the proper disposal of human remains in the Anatomy collection donated under the Anatomy Act is the legal duty of the Licensed Teacher of Anatomy. In exceptional circumstances the Licensed Teacher may be required to dispose of human remains and to have sole responsibility for the decision. The governing body will be informed of the decision and a clearly documented audit trail will be maintained.

11.5 Once a decision to dispose of material in the collections has been taken, priority will be given to retaining it within the public domain, unless it is to be destroyed. It will therefore be offered in the first instance, by gift or sale, directly to other archives, libraries, or Accredited museums likely to be interested in its acquisition. The announcement relating to gift or sale will indicate the number and nature of specimens or objects involved, and the basis on which the material will be transferred to another institution. If the material is not acquired by the archive, library or Accredited museum to which it was offered as a gift or for sale, then the archive, library and museum community at large will be advised of the intention to dispose of the material. For museum material, this will normally be through a notice on the Museums Association’s Find an Object web listing service, an announcement in the Museums Association’s Museums Journal or in other specialist publications and websites (if appropriate). A period of at least two months will be allowed for an interest in acquiring the material to be expressed. At the end of this period, if no expressions of interest have been received, the University may consider disposing of the material to other interested individuals and organisations, giving priority to organisations in the public domain. In the case of items on loan, all reasonable attempts will be made to return material to the original owner or heirs (if the collection was a loan rather than a gift), to donate to another appropriate body or, as a last resort, to destroy it confidentially. 

11.6 If it is not possible to dispose of an item through transfer or sale, the University may decide to destroy it. It is acceptable to destroy material of low intrinsic significance (duplicate mass-produced articles, common printed material or specimens which lack significant provenance) where no alternative method of disposal can be found. Destruction is also an acceptable method of disposal in cases where an item is in extremely poor condition, has high associated health and safety risks, ensures confidentiality of personal information, or is part of an approved destructive testing request identified in the organisation’s research policy. Where necessary, specialist advice will be sought to establish the appropriate method of destruction. Health and safety risk assessments will be carried out by trained staff where required. The destruction of objects should be witnessed by a member of University Collections staff. In circumstances where this is not possible, such as the destruction of controlled substances, a police certificate should be obtained and kept in the relevant object history file. In the event of emergency destruction of items in the museum being required for reasons of health and safety or the protection of the rest of the collection, a report will be made within three months to the University Court.

[bookmark: _Hlk189156228]11.7 Any monies received by the University from the disposal of items will be applied for the benefit of the collections. This normally means the purchase of further acquisitions. In exceptional cases, improvements relating to the care of collections to meet or exceed Accreditation requirements relating to the risk of damage to and deterioration of the collections may be justifiable. Any monies received in compensation for the damage, loss or destruction of items will be applied in the same way. Advice on those cases where the monies are intended to be used for the care of collections will be sought from, where applicable, Museums Galleries Scotland. The proceeds of a sale will be allocated so it can be demonstrated that they are spent in a manner compatible with the requirements of the Accreditation standard. Use of such money must be restricted to the long-term sustainability, use and development of the collection.

11.8 The University Court, acting on the advice of its professional museum staff, may take a decision to return human remains, sacred items, cultural material, specimens or other items to a country or people of origin. Rather than following the procedures in section 11, decisions will be taken on a case-by-case basis following the procedures in section 12, and taking account of guidance including Guidance for the Care of Human Remains in Scottish Museums issued by Museums Galleries Scotland in 2011).

12 Restitution and return
12.1 The University holds its collections in trust for the benefit of research, teaching and the wider public, and has ongoing responsibilities associated with the items in the collection as well as the express and implied wishes of collectors, donors, and stakeholders. However, much of collection was formed at a time when universities were at the centre of political power, with the result that some items were acquired in circumstances that are now considered to have been illegal, unethical, without full consent, or in circumstances of inequality. As universities now aspire to be places where people are encouraged to encounter, research, enjoy and learn from a variety of human experiences, continuing to hold some items must be reconsidered. 

12.2 The term ‘item’ is used in this policy to refer to many things, including objects, specimens, and samples, but also to ancestral (human) remains and sacred items: the use of the term ‘item’ in this guidance does not diminish their importance or the greater appropriateness of other terminology.

12.3 This procedure enables the University Court to respond promptly and fairly to proposals for the restitution or return of items in the University’s collections. At all times, the principle of full disclosure should apply, subject to legal restrictions. Account will also be taken of the Museums Association’s Code of Ethics for Museums, and Guidance for the Care of Human Remains in Scottish Museums issued by Museums Galleries Scotland and the Guidance for Restitution and Return of items from university museums and collections issued by the International ICOM Committee for University Museums and Collections. Except for some clearly recorded loans, conditional gifts, and donations under the Anatomy Acts and Human Tissue (Scotland) Act 2006, the University Court is the only body able to agree to the transfer of items in the collections. Ideally, the discussion will be consensual, but cases for and against return can be presented for consideration at all stages of the process.

12.4 Initial discussions concerning restitution or return should be with the Head of University Collections. While the case is being considered, there should be a joint approach to publicity by the University and proposed recipient, and should involve outside parties only after discussion and agreement with each other. Where appropriate, arrangements for the loan of the item for a renewable period of up to five years, rather than legal transfer, can be made by the Head of University Collections. 

12.5 The Advisory Group on Collections Deaccessioning, Restitution and Return will consider proposals for the restitution, return or other proposals for deaccessioning from the University’s Collections, and to make recommendations to the University Senior Management Team and University Court. The Advisory Group will consist of individuals appointed by the University Secretary, with the standing membership comprising:
Convener
A Vice-Principal
Members
A Professor with relevant research expertise 
Director of Digital & Information Services
Head of University Collections
A Member of the University Court 

If the standing members consider that a proposal does not relate to an item in the collections or is vexatious, they may recommend that it be rejected by the University Senior Management Team. Before considering a proposal, the standing members will co-opt up to six additional members, including a member of the University’s academic staff with relevant specialist knowledge, a museum professional from elsewhere in Scotland, and at least one member nominated by the proposed recipient.

12.6 The proposal will be considered on its individual merits, under five headings, with evidence including documents, photographs, and oral testimony.


1. Identity of the item(s) 
Evidence relating to the identification of the items concerned to demonstrate that they are those being proposed for return. 
2. History of possession and/or ownership of the item(s) 
Evidence about the provenance of the items prior to its acquisition by the University, and evidence relating to the University’s legal title and/or rights of possession. The use and treatment of the item(s) since acquisition by the University should also be noted. 
3. Connection between the item(s) and the proposed recipient 
Evidence to demonstrate the connection between the proposed recipient and the item(s). This may include evidence of the continuity of practices or group identity between the original possessors and the proposed recipient. If an intermediary is acting on behalf of another person or group, evidence must also be presented to demonstrate that they have the right to be a representative.
4. Significance of the item(s) to the proposed recipient and to the University 
Evidence to demonstrate the significance of the item(s) to both the proposed recipient and to the University. This may include issues such as religious, cultural, historical, or scientific importance, or use in teaching, research, and public engagement.
5. Consequences of return to the proposed recipient or retention by the University 
Evidence about the proposed future of the item(s) if it is returned or if retained by the University. This may include information about aspects such as display, research, teaching, destruction, alteration, or restrictions on access. Evidence relating to the broader implications of a decision to return or not to return should also be considered. Issues such as the responsibility for costs relating to the return, creation of a replica, additions to the University’s collections, the use of images, research, publication, and communications can also be discussed.

12.7 The Advisory Group will recommend how information gained during discussions and in written submissions will be used, considering both a desire for openness and the sharing of information while recognising the sensitivity of some information. The Advisory Group will submit a report to the University Senior Management Team, including its recommendations. These may also include proposals for further collaboration between the University and the proposed recipient, recommended conditions for the return (such as indemnification of the University) or arrangements for the transfer. A copy of this report will be provided to the proposed recipient who may, if they wish, present an independent statement which will be considered alongside the report written by the Advisory Group. The recommendation of the University Senior Management Team (and any additional statement by the proposed recipient) will be passed to the University Court for decision. The decision of the University Court is final.
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