
New covid-related action points Oct 2021 
 

1. Influence of pandemic lockdown on post-docs/ECRs 

Rationale           Details         Dates (start/end)      Success measures 

Post-docs/ECRs are 
amongst the groups 
who had the most 
difficult time during 
lockdown and little is 
known about their 
recovery from this. 

Focus group meetings will be 
held with post-docs/ECRs to 
determine their recovery one 
year after a return to normal 
access to IMS offices and 
labs.  This will be used to 
develop appropriate 
strategies for further support. 

01/11/2022 31/03/2023  

Staff survey to include 
specific question(s) on 
post-docs/ECRs view on 
their own career post-
pandemic. At least 75% 
of post-doc/ECRs report 
good support in this 
survey. 

 

 

2. Effect of pandemic lockdown on promotions 

Rationale        Details           Dates (start/end)      Success measures 

A promotions 
round was run 
during lockdown 
with all meetings 
run virtually.  How 
this has affected 
staff who applied 
for promotion is 
unknown. 

We will consult with staff of 
varying grades who applied for 
promotion to determine 
opinions whether they consider 
they were advantaged or 
disadvantaged by the 
circumstances. This will be used 
in future planning for 
promotion rounds and the 
extent to which meetings 
should be run virtually. 

01/08/2022 28/02/2023  

Consultation with staff 
takes place. Results 
analysed and strategies 
agreed and 
implemented. Success 
will be a 10% 
improvement in  
response to satisfaction 
with the promotion 
process. 

 

 

3. Effect of pandemic lockdown on promotions 

Rationale            Details   Dates (start/end)         Success measures 

A promotions round was run 
during lockdown with all 
meetings run virtually.  The 
influence on success of 
females/males is unknown 

Promotion’s data 
will be analysed 
and compared to 
previous years. 

01/01/2022 30/04/2022  

Analysis performed and 
strategies agreed and 
implemented. If there are 
gender imbalance strategies 
developed that remove the 
imbalance.  

 

 

 
 



4. Analysis of change in flexible working practices. 

Rationale       Details          Dates (start/end)          Success measures 

A new flexible hours 
policy greatly increases 
flexibility in working from 
office/lab and home and 
the results of such 
changes are unknown. 

We will consult 
with staff of 
varying grades 
about the new 
flexible working 
policies and their 
impact. 

01/06/2022 31/12/2022  

Consultation will be completed 
and policies developed to 
resolve any problems.  10% 
improvement in survey 
questions on satisfaction with 
flexible working. 

 

 

5. Inequities in teaching load during the pandemic 

Rationale          Details              Dates (start/end)     Success measures 

A common complaint 
during pandemic lockdown 
was inequality in teaching 
load.  The extent of this 
inequality is unknown. 

Teaching 
loads of all 
faculty will be 
analysed.  

01/04/2022 31/05/2023  

If teaching loads are imbalanced 
then a group will be set up to 
develop a strategy for 
reassignment so teaching loads 
match the workload model. 

 

 

6. Effect of pandemic on P&S staff career pathways 

Rationale            Details                   Dates (start/end)  Success measures 

P&S staff were 
amongst the last to 
return to the IMS after 
the pandemic and the 
effects of this are 
unknown. 

We will consult with P&S 
staff to determine the 
impact of lockdown on 
their career pathway. 
Appropriate initiatives will 
be identified., 

01/02/2023 30/06/2023  

Consultation undertaken. 
Strategies agreed and 
implemented. 10% 
improvement in survey 
questions on career 
support. 
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