
5 tools that helped me build my 
business  

 
In 2015 I started the sale shopping aggregator LovetheSales.com. 3 years on, with over 850 
partnerships in place with major retailers and a large, growing audience, we’re doing well. 
However, as a first time founder I know first-hand how tough it is to start a company and keep it 
going. 
 
Resources are always tight, even the best laid plans can hit roadblocks, and as any savvy 
entrepreneur knows, cost cutting and efficiency are your best friends in the first few years. 
 
You’re going to need some help. 
 
Luckily, there are several gems of tools out there that will really help to get your business off the 
ground - and best of all, they’re free.  
 
Here I share 5 tools I highly recommend to make your business more efficient. 

Gmail & G Suite 
If you’re starting a business you’re going to need an email account to communicate with 
customers and partners. 
 
I highly recommend Gmail, because you also get access to some Google Apps from G Suite.  
 
The free version is available to individuals, which means you can have an email address such as 
mycompany@gmail.com. 
 
This also gives you free access to: 
 
Google calendar  
A handy calendar app you can use to keep on top of meetings / appointments.  
 
Google drive 
A place to store files and share them with colleagues. This stores your documents in the cloud, 
meaning you can access them from any computer or mobile device with an internet connection - 
whenever you need them. 
 
Google Docs 
Like Microsoft Word, but with some great features, such as the ability to co-edit a document 
with colleagues or share a private URL to view the document.  
 
Google Sheets 
Like Microsoft Excel, except you can also co-edit this with colleagues in real-time online. All 
updates are instantly saved. Nb. If you’re looking to create extremely data heavy spreadsheets 
with lots of complex formulas, Excel is definitely better for this as it packs a lot more processing 
power, but Google sheets is a great tool for most scenarios.  
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Google Slides 
Like Microsoft PowerPoint, but free! Again, this is stored online and you can edit it with 
colleagues together in real-time.  
 
Google Hangouts  
Voice & Video conferencing. Allows you to call multiple people at once and share your screen 
with the other call participants.  
 
G Suite for business 
 
It’s worth noting that for a small cost you can get your own G Suite business account (starting at 
£3.50 / month). This allows you to have an email address with your company name e.g. 
yourname@company.com. 
 
Top tip - Download all the relevant Google mobile apps to be able to access your Gmail, 
calendar and documents on your phone while you’re on the go. 
 

Asana  
It’s essential when starting a business to plan and prioritise the most important work for your 
team. It’s also critical to keep track of what’s getting (or not getting) done. Efficiency is key.  
 
Enter Asana - a great tool that helps you plan and manage projects and tasks.  
 
Each week our team creates a new project in Asana, listing out the team goals and the tasks 
required to achieve each goal. We then assign tasks to each team member, which we’ve all 
committed to completing by the end of the week.  
 
This is a great way to organise the team and ensure you keep progressing in the right direction, 
quickly. 
 
Asana is free for up to 15 team members.  
 

 

Slack  
While Asana is great for planning project tasks and monitoring progress, you need an effective 
way of sharing information on a day to day basis outside of this. Particularly if some of your 
team work remotely.  
 
Slack is a brilliant tool for this need. It’s essentially a chat platform that allows you to discuss 
business related topics in groups with your colleagues. It’s really useful for quickly sharing 
documents or information or getting quick answers to questions.  
 
Of course, I’d still recommend getting up out of your seat and having a face to face conversation 
with your colleagues over anything else, but Slack is a great complementary tool and it 
definitely improves efficiency.  
 

Google Analytics 
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If your business has a customer facing website, then you’ll want to understand the performance 
of that website - how customers are interacting with it, and whether you’re effective at 
acquiring sales / leads, or whatever your website aims to achieve. 
 
Google Analytics (GA) is a free analytics tool which you can set up on your website that will give 
you insight into this.  
 
GA will tell you how many visitors you’re receiving, how they’re finding your website and what 
they’re doing when they’re there. You can set-up goals to see the percentage of users that make 
a purchase on the website, or fill out an enquiry form etc. 
 
It also helps you to see which part of the website needs improving, by analysing where 
customers are dropping out and leaving.  
 

Hotjar 

This one is more useful if you have a website that’s trying get customers to complete an action, 
like buy something or contact you.  
 
Hotjar is complementary to Google Analytics.  GA lets you see aggregate data on what users are 
doing, whereas Hotjar lets you see individual video recordings of what they actually did when 
using the website.  
 
Yes, I know, it’s a bit big brother, however the videos are totally anonymised so you don’t 
actually know anything about the person you’re watching. If a user types personal information 
into a field such as a password or credit card number, this is not recorded and is blocked out.   
 
What you are able to see on a video is a page being scrolled, the mouse moving around a screen 
and mouse clicks. This allows you to see what they were trying to achieve and identify any 
problem areas - perhaps where your content isn’t clear, or the user experience could be 
improved.   
 
It’s a superb tool for gaining insight into how to improve the content and functionality of your 
website for customers. 
 
So there you have it, 5 tools that will absolutely improve the efficiency of your new business, 
and best of all are free! 
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