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Richard McIndoe 

Director

Email: Richard.mcindoe@Glasgow.gov.uk
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2021 Finance Update 

Stuart Tough

Chief Finance Officer, SPFO 



 2020/21 Annual Report

 2020/21 Financial Statements
 Fund Account
 Return on Investments
 Net Assets Statement

 Statistics, current and previous year movement and trends

 Future cashflow and factors

Agenda



Available for inspection on the 
SPFO website www.spfo.org.uk
from Thursday 1st July 2021

Annual Report and 
Financial Statements
2020/21

ANNUAL REPORT
& FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

http://www.spfo.org.uk/


2020/21 Annual Accounts - Fund Account



Total Income from Members and Employers



Total Expenditure from Dealing With Members



• Average employee contributions £1,400 (109,359 members)

• Average employers contributions £4,500 (164 employers for 109,359 members)

• Average Pension £6,100 (83,685 pensioners)

• Average Lump sum £54,300 (2,493 retirals)

• Average Transfers £68,700 (195 transfers out) 

• Members 258,378 (2% increase from last year and 16% from 2017)

Statistics



2020/21 Annual Accounts – Return on Investments



2020/21 Annual Accounts – Return on Investments

£5.6bn or 25.1%



Net Return on Investments



2020/21 Annual Accounts – Net Assets Statement



Net Assets

£26.3bn



Net Assets



Increasing members to 258,000 (2%)

Increasing fund expenditure (£670m) and income (£651m)

Leads to reduction of £19m but investment income (£333m) sufficient to cover this

Net Assets increased from £20.9bn to £26.3bn. Increase of 25%

Highest ever Net Assets Value

Triennial revaluation 106.1%.  Intervaluation 126.9%

Financial Summary



10 Year Cashflow Forecast – 2020/21 to 2030/31



10 Year Cashflow Forecast – 2020/21 to 2030/31



10 Year Cashflow Forecast – 2020/21 to 2030/31



10 Year Cashflow Forecast – 2020/21 to 2030/31



Inflation

Market conditions 

Structure Review

Change to investment mix

Ongoing legal cases

Looking Forward



Stuart Tough

Chief Finance Officer

Email: stuart.tough@Glasgow.gov.uk



Scheme Administration

Linda Welsh - Pension Scheme Manager

OFFICIAL



 Covid-19 – impact on administration

 SPF Performance

 Employer Performance

 What’s next for the coming year?

Agenda

OFFICIAL



 Lockdown 

 Business Critical Functions

 Statutory Obligations

The Last Year

OFFICIAL



COMPLIANCE

OFFICIAL



Statutory Obligations

OFFICIAL

Year end – Annual Benefit Statements     

99% issued by 31st August 2020

► 46% issued via SPFOnline with notification by email 
► 49% issued via SPFOnline with notification by letter
► 3% issued by post at member’s request.

Triennial Valuation 

29,335 critical errors cleared.



Scheme Membership

OFFICIAL



SPF Performance 2020/21

OFFICIAL

SPFO Targets Statutory

Process
Volumes

Target Days
Target

%
Actual

%
Deadline SPF

Actual
%

Membership 
Transactions
New Starts 11,571 15 95% 69% 1 month 99%
Refunds 1,849 7 90% 94% As soon as reasonably 

practicable
N/A

Deferred Members 4,230 10 90% 60% 2 months 77%

Retiral Estimates
1,630

20 80% 92% 2 months 99%

Payments

Pensions payroll run on due 
date

12 n/a 100% 100% 100% 100%

New retirals processed
for due payroll date

766 n/a 95% 96% n/a n/a

Lump sums paid on
retirement date

766 n/a 95% 94% n/a n/a

Contributions income
received on due date

12 n/a 100% 100% 100% 100%



Customer Satisfaction

OFFICIAL

Refunds Retirals

Forms issued 1,849 2,493

Responses 803 556

Response rate (%) 43.4 22.3

Satisfaction Rating (%) 85.3 90.8

Target (%) 80.0 90.0

2019/20 full year (%) 84.4 90.7



 Contributions

 Year end submissions

 Monthly submissions

 Continued engagement

Employer Performance

OFFICIAL



 Business Renewal 

► SPF structure

► New ways of working

► Recovery work plan

► Digital Delivery/Communications

What’s Next?

OFFICIAL



Digital Delivery 

OFFICIAL

Website Measure 2020/21
Actual

2020/21
Target

2019
Actual

www.spfo.org.uk total weekly visits 6,933 7,700 7,259
unique weekly visitors 3,877 4,800 4,692

SPFOnline members registered 96,147 84,000 83,659

i-Connect
total extract returns 24 100% 23

total online returns 91 100% 75

http://www.spfo.org.uk/


 On boarding of i-Connect 

extended deadline of 31st December 2021

 McCloud Remediation 

addresses age discrimination 

 TPR – Single Code of Practice                                                                     

What’s Next?

OFFICIAL



Questions?

OFFICIAL
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Investment

Jacqueline Gillies

Chief Investment Officer, SPFO 



 COVID-19 - The impact on investment

 Fund performance

 Developments

Agenda
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Investment Strategy

Asset 
Category

Step 2 
Allocation

(%)
Main Objectives

Equity 52.5 To generate return
Hedging / 
Insurance 1.5

To reduce the exposure of the funding 
level to variations in interest rates and 
inflation

Credit
6.0

To ensure additional yield, provide income 
and reduce funding volatility

Short-term 
Enhanced 
Yield (STEY)

20.0
To provide an income stream above the 
expected return on investment grade
corporate bonds

Long-term 
Enhanced 
Yield (LTEY)

20.0
To provide a long-term income stream and 
a degree of inflation protection



Fund Performance
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Fund Performance for Year to 31 March 2021

Fund Benchmark Relative

Asset Class Fund Return 
(%)

Benchmark
Return 

(%)

Equity
40.0 42.3

Hedging/ Insurance
2.6 2.6

Credit
5.7 5.6

STEY
15.4 4.9

LTEY
-1.8 0.9

Total Fund 25.1 22.8



Equity Portfolio Performance

Equity Manager Portfolio Return 
(%)

Benchmark
Return 

(%)

L&G Market Cap - Passive 42.7 43.1
L&G RAFI - Passive 46.0 46.0
Baillie Gifford 46.0 34.8
Lazard 41.1 38.9
Oldfield 28.3 38.9
Veritas 27.9 38.9
Lombard Odier 96.0 81.6
JP Morgan 64.7 53.9
Genesis 47.3 43.5
Pantheon 9.5 26.7
Partners Group 14.2 26.7

Total Equity 40.0 42.4

24.0

15.0

5.5

7.5
0.5

Equity
(% total Fund)

Passive Global Equity Active Global Equity
Specialist Equity Private Equity
Direct Investment Portfolio



Income Portfolio Performance

STEY Manager Portfolio Return 
(%)

Benchmark
Return 

(%)
PIMCO 15.8 3.6
Ruffer 20.8 3.4
Barings (multi-asset credit) 27.3 4.4
Oak Hill 22.1 4.4
Barings (private debt) 4.2 4.4
Alcentra 4.4 4.4
ICG Long Bow 1.4 4.4
Partners Group (private debt) -1.6 4.4
Ashmore 20.9 12.7
Total STEY 15.4 4.9

6.0

4.51.5

4.5

2.5
1.0

Short Term Enhanced Yield (STEY)
Absolute Return

Private Debt

Direct Investment
Portfolio
Multi Asset Credit

Emerging Market Debt

Cash

10.0

2.5

2.5

5.0

Long Term Enhanced Yield (LTEY)

UK Property

Global Property

Global Infrastructure

Direct Investment
Portfolio

LTEY Manager Portfolio Return 
(%)

Benchmark
Return 

(%)
DTZ -1.6 -2.0
Partners Group (real estate) -12.4 0.4
JP Morgan 7.6 8.0
Total LTEY -1.8 0.9



Fund Long Term Performance
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Pension Fund Returns
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Direct Investment Portfolio

Direct Investment Portfolio: Investment Strategy

Objectives Primary objective identical to overall Fund investment 
objective.

Secondary objective of adding value through 
investments with a positive local, economic or ESG 
(environmental, social, governance) impact.

Capacity Target allocation of 5% of total Fund (based on Net 
Asset Values). Range of 2.5% to 7.5% of total Fund.

Investment Size Target: £20m to £100m
Minimum: £10m
Maximum: greater of £200m or 1% of Total Fund Value.

400

224

561

305
93 15 35

Commitments by Sector (£1,633m)

(£m)

Renewables (400)

Credit (224)

Infrastructure (561)

Property (305)

Growth Capital (93)

Supported Living
(15)
Venture Capital (35)



Direct Investment Portfolio
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Direct Investment Portfolio

Funds in which DIP participates have invested in:

• 217 schools, 100 in Scotland

• 44 hospitals/ healthcare facilities, 25 in Scotland

• 16,415 social housing and 1,006 affordable 
housing units, 421 in Glasgow

• 1095 off and on shore wind turbines, 193 in 
Scotland

• 8 UK supported living projects

.

DIP’s share of renewable assets generated enough energy to power 222,644 homes in 2020



New Investments (£330m)

Infrastructure / Renewables (£150m)

£50m to Quinbrook Renewables Impact Fund

£50m to Dalmore Capital Fund 4 LP

£50m to Dalmore SPF Co-investment Funds

Credit (£50m)

£20m to RiverRock Sustainable Industry Finance Fund

£30m to Tosca Debt Capital Fund III LP

Property (130m)

£30m to Man GPM RI Community Housing Fund

£100m to Clydebuilt II LP

Direct Investment Portfolio

Total Investment Opportunities 
Reviewed

160

Shortlisted - 1st Review
34

Shortlisted - Detailed 
Review 

15

Presented to 
Sounding Board

7
Approved 

7



Responsible Investment

POLICY 
The Fund is a signatory to the United Nations Principles for Responsible Investment 
(PRI) and has adopted the principles as its responsible investment policy.

STRATEGY

Responsible Investment activity is carried out by:
• the Fund’s investment managers who are required to exercise the Fund’s voting

rights, to incorporate analysis of ESG issues into their investment analysis and
expected to engage on these issues with the companies in which they invest;

• Sustainalytics, a specialist responsible investment engagement overlay provider;
and

• the Fund itself through direct engagement, and collaboration with other investors
including the Local Authority Pension Fund Forum (LAPFF), ShareAction,
Institutional Investor Group on Climate Change (IIGCC), Climate Action 100+ and
other ad hoc alliances.



Responsible Investment 2020/21

Engagement topics

Plastic waste
Occupational Health & Safety
Climate Change
Child Labour in the cocoa industry
Executive remuneration
Water rights
Farm animal welfare

PRI ASSESSMENT

In 2020, Strathclyde Pension Fund achieved its best annual PRI survey outcome since
adopting the Principles in 2008. The Fund achieved the maximum overall A+ score.

Corporate corruption
Cybersecurity & Data Privacy
Mining Waste
The Living wage Deforestation 
and Biodiversity
UK Corporate Governance Code
Labour rights

Carbon Risk Management
Human rights
Inhumane weapons
Tax transparency
Factory farming emissions
Indigenous Land Rights

Voting Statistics

985 UK AGMs/ EGMs, 13,856 resolutions
6,407 Overseas AGMs/ EGMs     72,882 resolutions



Investment Strategy Review
A review of investment strategy concluded that the current Step 2 strategy should be maintained subject to 
the following minor amendments within individual asset categories:

 Baillie Gifford’s portfolio being moved to that manager’s Global Alpha strategy
 A new regional equity structure, and revised benchmark for the Legal and General passive portfolio 
 The re-allocation of 1% from DIP to the JP Morgan Infrastructure Investments Fund.
 The re-allocation of 1% from PIMCO to Ruffer.
 The sale of the small (1.5% of Total Fund) index-linked gilts allocation in Hedging and Insurance, with 

proceeds held as cash

In addition the Fund will review potential lower carbon alternatives to the Legal and General passive RAFI 
strategy.

Tender for Global Custodian

Responsible Investment Engagement Services

Developments 2020/21



 Strategy Implementation

 Climate Change Strategy

 Stewardship Code

 Consultancy tender

 Legal Services tender

 Review of Direct Investment Portfolio

Developments:  2021/22



 In an unprecented year, the Fund has attained unprecented results

 £26.2 billion total Fund value, its highest ever value and an increase of 
£5.3 billion in a single year

 25.1% total return on Investments

 A+ rating for its responsible investment strategy

 Impact of COVID-19 pandemic on economies remain top of investors’ minds

 But the Fund is in a strong position to face future challenges having shown 
resilience at the most stressful points in markets over the past 15 months

Conclusion



Jacqueline Gillies

Chief Investment Officer

Email: Jacqueline.gillies@Glasgow.gov.uk
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