	Room Utilisation Survey 2008-09
	[image: image2.png]






[image: image1.png]



ROOM UTILISATION SURVEY 
2008-9
Monday 23 – Friday 27 March 2009

1. Space Utilisation in Higher Education
The National Audit Office (NAO), Space Management in Higher Education: A Good Practice Guide, states that:

‘Space, like time, is money. If your institution is typical, the provision, servicing and maintenance of accommodation is the second largest cost it has to bear.’ 
It is therefore important for Higher Education Institutions to collect data on the usage of rooms and analyse how the space is being used, usually in the form of utilisation surveys.  These surveys are carried out for a number of reasons, as identified by the Space Management Project (SMP) under direction form the UK Higher Education Space Management Group (SMG).  These include:
· seeking the best match between space needs and space provision

· providing a basis for allocating space or planning new buildings

· monitoring efficiency in space use

· highlighting areas of under-use and over-use

· identifying the differences between timetabled and actual use
Space utilisation in Higher Education is a measure of whether and how space is being used. The utilisation rate is a function of the frequency rate and the occupancy rate. The frequency rate is the number of hours a room is used as a proportion of the total time available, and the occupancy rate measures how full the room is compared to its capacity. 
The NAO Space Management in Higher Education: A Good Practice Guide sets out the standard calculation of utilisation:
% frequency  x % occupancy   =  space utilisation
             
        100 

The SMG report Space Utilisation: Practice, Performance and Guidelines states that space utilisation is strategically important as a space management measure. SMG developed tools to help higher education institutions to assess what size of estate is affordable. It calculated the cost of having an estate that is kept fit for purpose and in good condition.  Assessments of what is affordable need to be linked to the type and amount of space that is required. Utilisation studies provide information on how space is being used and help to inform decisions about the type and scale of facilities needed. They raise questions about the most effective use of resources. If space is not being used, is it needed and does it need to be funded? Could the resources consumed by under-used space be better directed elsewhere?

2. Space Utilisation, Timetabling and Curriculum Reform

The Curriculum Reform Timetabling Subgroup has been tasked with reviewing the timetable including the processes involved in order to accommodate changes to the curriculum. To facilitate the review an understanding of the current situation regarding room usage is required.  This will involve a thorough room utilisation survey to record when teaching space is used and by how many.  The resulting data will be analysed, the aim is to identify the differences between actual and timetabled use, the type of space that is most under pressure and whether the space is used efficiently.
3. The Room Utilisation Survey

The Old Aberdeen campus of the University of Aberdeen will undergo a room usage survey for one week commencing Monday 23 March 2009.  The survey will cover a period of 40 hours from 9am-5pm, Monday to Friday for each centrally timetabled room.  All rooms to be surveyed will have a log booklet with a sheet per day labelled with time slots to record the following details:
· course code

· course title

· Lecturer/Tutor name

· signature

· occupancy (headcount or % full)
For occupancy the following measures apply: 

Rooms seating 0-50, full head count 

Above 50 the number of people should be recorded as percentage full:  
· 0-25%
· 26-50%
· 51-75%
· 76-100%
The logbook sheets will be collected daily and returned to Registry for processing.  If there is no entry against the time then it will be assumed that no teaching took place.  It is therefore extremely important that all those responsible for teaching a class use the logbook so that an accurate picture is gained. 

A series of random spot checks will also be made during the survey week by University Porters who will have been provided with a list of rooms and times they are booked.  The check will involve noting only whether the room is occupied or not and no disruption to teaching will be required.  This will then be compared against the logbook data that has been collected.
As part of the survey the rooms that are not booked on the timetable system will also be checked to make sure that this is the case.  To make sure we have a thorough understanding of room use it will be necessary to investigate whether rooms are used when not booked.  If we are to make better use of the space that we have we need to ensure we can rely on the information held in the system.

Once all the data has been collected it will be processed and reviewed to determine the utilisation figures for each room, the booked versus actual use and how efficiently space is used.  The results will be reviewed by the Curriculum Reform Timetable Subgroup with the final report published by the end of May.
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