IMS FACILITIES OPEN MEETING

Tuesday 15th July, 12 noon, IMS Level 7 Conference Room

Notes from the meeting

Approximately 20 people attended this meeting.

Professor Ian Booth opened the meeting by thanking people for attending, and explaining that during the meeting he would give updates on the progress of new innovations which were coming on stream and give well-deserved recognition to relevant members of staff.

New Live Cell Electrophysiology system:  in the process of being bought.  Some of the money has been made available from the College and the remainder from SULSA.   There is also a bid being currently made for a five-year technologist post, which will enable us to provide a new service.
Proteomics:  the mass spec. is over 10 years old and needs to be replaced.   IRB had received agreement from the College to replace it with a Maldi Tof and a specification is being written which meets EU regulations.   Al Brown has written a grant to cover half the cost and  there may also be a new partner interested.   The tender is with Old Aberdeen and it is hoped this will be installed around Christmas.   
High Pressure Freezer:   IRB congratulated Miep Helfrich and her team for obtaining funding for a high pressure freezer.

Merger with the Rowett:  IRB said that a management team should be in place by late August aiming for relocation to the Foresterhill site in about 3 years time.   David McKenzie and Phil Hannaford are both on the Committee.   IRB suggested that it would be a good idea for core facilities managers to ‘informally’ approach people at the Rowett with relevant interests with a view to integrating programmes, setting up collaborations and providing help and guidance with grant writing.   
In answer to a query about facilities at the Rowett, IRB said these were very similar to what was available in the IMS with some facilities in each establishment being better than the other.   It was felt that everyone would benefit in the long run but that it should be kept in mind that although some of the facilities at the Rowett are free or very cheap, a pricing structure will be generalised but this may take up to eighteen months.
Stem Cell labs:  IRB asked that thanks be recorded to Irene Wood who, as an extension of her duties, took over the two stem cell labs on the 6th floor.   Her contribution was very much appreciated.   He felt it was important that people who took on extra duties and make it work, deserve recognition.   

Wolfson Lab ~ 4th Floor Polwarth:  IRB thanked Iain Gibson for setting up  the Wolfson Lab for stem cell research.   Iain explained that this was a support service and that a flyer would be generated and circulated shortly.

Level 7 Conference Room:  the two projectors are scheduled to be replaced at the end of the summer by a new improved projection system.

Level 2 Meeting room:  a projector has now been installed with full facilities and a pull-down screen which goes over the whiteboard.   

‘S’ Drive:  facilities managers now have access to the facilities brochure which is on the ‘S’ drive.     The new brochure will be ready for circulation in September.

Shortage of space in the IMS:    an extensive survey of space occupancy in the IMS will be undertaken during August and September.   Currently there is a shortage of 7 staff offices.     D McKenzie and IRB are working on possible solutions which include the possibility of cutting back on the size of space allocated to PhD students and Postdocs.
IMS News Webpage:   A McKinnon, IRB and K Mackenzie all have new equipment either in place or on order which may be of interest to the IMS community as a whole.   IRB suggested that a short piece of information on these items, along with a clickable link to the core facility concerned, should be sent either to L Meldrum or M Carr, and inserted into the IMS News webpage. 
Storage of data:   various issues relating to shortage of data storage  and equipment not being networked, were raised.   IRB reminded everyone that there was an ‘S’ drive archive depository for the storage of data and that MedIT should be able to help with networking of equipment.     He said that these issues would be discussed with Allison Povall, DIT, and that he would set up individual meetings to try and solve individual problems.
ACTION:  IRB to authorise purchase of additional 1Tb space for facilities data storage

List of equipment in the IMS:    it was asked if a list of equipment in the IMS was available.   IRB said that DMcK had an accurate one for insurance purposes but that there was a problem getting appropriate information from people.   IRB is trying to get a list of specialist equipment  from research programme leaders.    This issue to be discussed and followed up by DMcK and IRB.
IRB told the meeting that £800,000 had been set aside by the University for next year, to purchase equipment.   He said that there might be a chance to bid for one major item of equipment to enhance a current facility or start up a new one.   Any suggestions to IRB.

Wet cover sheet:   it was pointed out that some amendments were required to the current wet cover sheet.    IRB was unsure whether or not there was a mechanism in place for getting these done, but suggested that in the first instance, an email could be sent to Kath Gibson.
Accommodation for use by University guests:  this issue, which had been raised at the last Open meeting, was raised again.   IRB had heard that there was a building in Dunbar Street which was being used as a University guest house and suggested that Residential Catering be approached to find out how this facility works.   He agreed that there was a need for this type of accommodation but felt that a model working out what it would cost and then working out how it could be paid, would need to be put together to make an argument.
Core Genetics Facilities:  there were comments about the lack of core Genetics facilities available at Foresterhill.     IRB felt that the sequencing service which had been provided and which was now closed, wasn’t of a high enough quality, and better competitive services were available through the web.
Workshops:  Raif Yuecel told the meeting about two workshops which will be taking place shortly.   It was suggested that he should pass information on these workshops to M Carr, to be advertised on the plasma screens.

Meeting closed at 12.40 pm
