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Foreword from The Principal

The University of Aberdeen is committed to embedding the principles of corporate social
responsibility across its activities. As one of the largest employers in the North-East of Scotland, the
University also recognises that it influences the region’s transportation patterns. The development
of a Sustainable Travel Plan is, therefore, a significant element in the fulfilment of our commitment
to corporate social responsibility. It is also a central requirement of planning conditions set by the
City Council for the important capital projects we are committed to taking forward.

The Plan, which has been developed in conjunction with staff and student focus groups, aims to
encourage the use of alternative forms of transport, by investing the money raised through the
introduction of car parking charges and reducing the need and demand for the use of University car
parks.

I hope that this document will be helpful to all staff, students and the wider community with an
interest in this important issue.

Professor C. Duncan Rice
PRINCIPAL AND VICE - CHANCELLOR

Abdn Uni Travel Plan 3.0.doc



University of Aberdeen Page 3 of 35

Executive Summary

The University of Aberdeen Travel Plan has been developed by the Sustainable Transport Plan
Working Group. The group has worked with Aberdeen City Council in developing the travel plan, as
well as neighbouring organisations and other Universities in order to draw on best practice.

The objectives of the travel plan are:
e To reduce the number of cars arriving at the University;
e To ensure maximum utilisation of University car parking spaces
e To improve the choice of transport options available to staff and students for travel to the
University, and between University sites; and
e To reduce the environmental impact of the University's travel demands through raising
awareness amongst staff and students and encouraging environmentally friendly behaviour.

As part of the development of the travel plan detailed site assessments of each site have been
undertaken, together with a staff and student travel survey. Focus groups with staff and students
have also taken place prior to the finalised plan being produced. The travel survey found that
currently 43.1% of staff and 12.7% of students drive alone to the University.

The travel plan has set targets to reduce the number of single occupancy car trips by both staff and
students by 10% by February 2012. To enable the achievement of these targets the

University has developed a comprehensive set of measures, which include the following:

Measures to promote walking and cycling

Measures to promote the use of public transport

Measures to promote car sharing

Measures to reduce the need to travel

Parking, vehicle and emission reduction measures; and

Measures to reduce visitor travel, including a new policy on visitor parking

The Travel Plan Coordinator, Christopher Osbeck, will be responsible for the day-today operation of
the plan.

The University recognises that the development and implementation of a travel plan is a process,
and that it will require ongoing review in order to assess whether it is meeting its objectives and
targets. In this respect staff and student travel will be quantified in February every two years.
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1. Background
Travel plans provide a different approach to travelling to work and aim to reduce the amount of
traffic and to promote a wider range of more environmentally friendly and healthy transport options.

Travel plans are not ‘anti-car’, but emphasise the travel choices that are available and accessible to
everyone.

A travel plan can be defined as a package of measures tailored to needs of individual organisations
and aimed at promoting sustainable travel choices and reducing reliance on the car.

Travel plans are dependent upon the site circumstances of individual organisations and therefore
can address a wide variety of travel issues. However, common aims include:

e Informing employees of alternative modes of travel available to them

e |dentifying opportunities to provide new sustainable travel choices

e Promoting the use of alternative modes of travel

e Supporting employees to achieve a shift in travel behaviour away from single occupancy car

use towards more sustainable forms of transport
e Reducing the environmental impact of travel

Many initiatives can be introduced in a travel plan. These include measures to encourage:
e Flexible working practices

Walking

Cycling

Greater use of public transport

Car sharing

Car parking management

Transport is an important contributor to economic activity and quality of life. However, increasing
concern about climate change, local air quality and congestion has focused attention on the adverse
impacts of traffic. The development of a travel plan at the University of Aberdeen reflects recent
changes in National and Local Transport Policy, which has been set out in documents such as the
Scottish Executive’s White Paper ‘Scotland’s Transport Future’, Scottish Planning Policy 17,
Planning Advice Note 75 and the Local Transport Strategy for Aberdeen City.

These policy documents have set out a framework to meet the Government’s objective of promoting
modern and integrated transport for everyone and reducing the impact of transport on the
environment. These documents have also made it clear that simply building new roads to
accommodate an ever-increasing demand for car travel is not a sustainable option. Instead we need
to make use of the infrastructure we have - both road and public transport - to reduce the overall
dependency on the private car.

The government faces an enormous challenge to deliver a comprehensive transport system that is
modern, safe and efficient. Not only does the efficiency of transport provision need to be improved,
but people also need to be encouraged to change their travel behaviour — to reduce car use and to
walk, cycle or use public transport more instead, when appropriate — to reduce congestion and
pollution.

Under this policy framework, organisations have been required to play their part by preparing travel
plans to encourage changes in travel patterns for both journey to work (and education) and for
journeys made in the course of work. For the University of Aberdeen the main motivation for
developing the travel plan is to develop a clear plan for managing the University's future transport
provision. This plan will assist in particular in managing the demand for car parking at the University
by reducing the numbers of staff and students travelling to the University by car.

The existing car parks, at both Foresterhill and King's College are under increasing pressure. In
addition the University is planning to expand in future years, and recognises that planning approval
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for their expansion programme will require a travel plan to be in place. The plan will also help guide
the development of the University's infrastructure to match its intentions as set out the University’'s
Estates Strategy, and capital development programme.

11 Benefits of a Travel Plan
Introducing the travel plan will bring a number of benefits to the individuals who work and learn at
the University, to the organisation itself, to the local community and to the environment at large.

1.1.1 INDIVIDUAL BENEFITS:

Health

Experts recommend being active for 30 minutes a day, five days a week. Active commuters, those
who walk or cycle part or their entire journey, enjoy better fitness levels and better health, in
particular from:

Reduced risk of developing heart disease or stroke
Preventing high blood pressure

Helping to control weight

Maintaining good mental health and minimising stress

Yet, as a nation we are living increasingly inactive lives, to the extent that four of every five miles
travelled in the UK is by car (RAC Annual Report 2007). A consequence of such lifestyles is that
obesity in the UK has grown 400% in the past 25 years, and 60% of men and 70% of women are
now so physically inactive they risk coronary heart disease, diabetes and stroke (House of
Commons Health Committee).

Cost Savings

The costs of commuting by car can be considerable, and facilitating alternatives such as walking,
cycling and public transport patronage can bring direct savings. While car users are prepared to pay
the initial high purchase price of their vehicle many motorists are unaware of how much their car
costs to run. When adding up the direct costs of motoring including tax, insurance, maintenance and
parking it can be an expensive way of commuting, especially for journeys under 5 miles. Current
motoring costs are estimated to be 46 pence per mile (RAC 2007). Such costs still fail to account for
the indirect costs of congestion, road maintenance, air pollution, road crashes, noise and climate
change that individuals pay for through the tax system and currently amount to an additional 21p per
mile (Institute of Transport Studies, Leeds).

Time Savings

The UK has the most extensive traffic congestion in Europe (Commission for Integrated Transport),
and road traffic in Britain is forecast to increase by up to 48% by 2026, from 1998 levels (DfT).

While travel planning measures such as flexi-time and tele-working offer staff greater flexibility in
their working day, they also help reduce congestion by staggering arrival and departure times and
by freeing up ‘lost’ commuter time. These kinds of measures are also likely to help individuals gain
lifestyle benefits, and create a better work/life balance.

1.1.2 ORGANISATIONAL BENEFITS:
e Many organisations that have introduced travel plans have benefited from increased
productivity generated by a healthier, more motivated workforce.
e The University will also be able to benefit from managing the cost of providing transport
facilities, reduced congestion and reduced demand for car parking. Ultimately this will also
help improve access for employees, students, visitors and deliveries.
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1.1.3 BENEFITS TO THE ENVIRONMENT AND THE COMMUNITY
e The environment can benefit from improved air quality, less noise and pollutants, and a
reduced contribution to national and global environmental impacts such as climate change.
e For the local community, reducing the University's transport impacts will help them to enjoy
reduced congestion, reduced journey times, improved transport services and travel links.

1.2 Process of Developing the Travel Plan

The University has utilised a number of information sources and expert advice in the development of
its travel plan, in order to ensure it produces a high quality and effective travel plan that delivers its
objectives.

The University has worked with the business travel plan co-ordinator at Poole Borough Council and
at Bournemouth Borough Council, seeking their advice and expertise where appropriate.

The University has also benefited from free consultancy advice provided through the Government
funded Energy Savings Trust. It has utilised published resources on travel plan development
including A Travel Plan Resource Pack for Employers, and travel plan guidance aimed specifically at
the higher education sector, produced by Forum for the Future.

The University has sought opportunities to work with local partners, including its neighbour at the
Foresterhill Camps, NHS Grampian, as well as the NESTRANS Regional Transport Partnership.

Contacts with other universities have also been helpful to explore what works well at similar
organisations, for example a meeting with the Universities of Edinburgh and Robert Gordon's
yielded some interesting insights into the implementation of a travel plan at higher education
institutions.

Internally the Sustainable Transport Plan Working Group was responsible for the development of the

travel plan. The group represented a wide set of interests at the University, including:
e Secretary to the University (Convenor);

Deputy Director of Estates;

Representative from the Finance section;

Deputy Director of Human Resources;

President of the Student Association;

3 Union representatives;

University safety advisor;

College representatives;

Representative from the External Communications Section; and

Two academic members of staff with expert knowledge on transport matters.

The University is using the process; illustrated in Figure 1", as the overall framework for developing
the travel plan. It illustrates the eight core steps that need to be undertaken in developing an
effective travel plan. In addition and importantly, the University recognises that awareness raising
and marketing is at the centre of the process of plan development, and that a travel plan is an on-
going, continual process that requires regular reviewing.

“ Reproduced from: A Travel Plan Resources Pack for Employers, Energy Saving Trust, 2005.
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FIGURE 1 THE TRAVEL PLAN PROCESS
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2. Site Location and Characteristics

2.1 Characteristics of the Sites

The University has two main sites, the King's College site located in Old Aberdeen (Appendix A),
and the Foresterhill site (Appendix B), which is shared with NHS Grampian. The University also
provides accommodation for students at Hillhead and King's College. The University sites operate
50 weeks of the year, with term time teaching running from 0900 to 1800 Monday to Friday. Certain
buildings are manned 24 hours a day, 365 days a year with security cover. Student IT open access
is accessible 24 hours per day in the Edward Wright and MacRobert Buildings located at King's
College. A core-working period has been identified as between 0700 and 1800.

King’'s College is the University’s main campus, and occupies an area of 34.46 Hectares (ha).
King's College, provides the accommodation for the academic activity of the Faculties of Science
and Engineering, Social Sciences and Law and Arts and Divinity. Also located at King’s College are
the main University staff and student support services, central administration and Conference
Centre and sporting facilities. King’s College is located approximately 2 miles north of the City
Centre, in the Old Aberdeen conservation area. King's College is bisected by College Bounds, the
High Street and, thereafter, Don Street. King's College is located within a mixed residential area.
The King's College footprint is bounded to the north by St Machar Drive, west by Bedford Road,
south by Meston Walk/University Road and to the east by King Street. The area enclosed within this
designation for practical purposes may be seen as the “core” of the King's College site. Certain
notable exceptions to this include the Zoology Building to the north and the College Bounds spinal
route to the south.

The Foresterhill Site is the University’s medical site providing accommodation for the academic
activity of the Faculty of Medicine and Medical Sciences. It is located approximately 2 miles
southwest of King's College and 2 miles from the City Centre. The site is located within a largely
residential area close to both the City ring road and main arterial routes to the City Centre. The wider
Foresterhill site occupies an area of 50.12 ha in total. The University and NHS Grampian jointly own
41.21 ha. The vast majority of the University’s medical facilities are located within a discreet footprint
on the North of the Foresterhill site. Only relatively minor areas of University space are embedded
within the main hospital complexes to the South. The University and NHS Grampian, by necessity,
work closely and harmoniously in administering this part of the estate.

Student accommodation, owned by the University, is located at Hillhead, and King's College.
Hillhead Halls are located 1 mile from King’'s College. This complex provides 2,061 bed spaces.
King's College provides the remaining core bed spaces - Elphinstone Road 126 bed spaces,
Crombie Hall 132 bed spaces and Johnston Hall 252 bed spaces. King's Hall has 89 high quality
bed spaces, used in connection with Conference Centre activity.

The University is already active in providing travel choice for its staff and students, including the
following measures:

e Approximately six hundred cycle parking spaces are currently provided - 500 at the King's
College site and 100 at the Foresterhill site. The provision at both sites includes a mixture of
Sheffield stands and secure cycle lockers. Discounts have been negotiated with local
bicycle shops for staff and students.

e 24 showering and changing units are available for use, and are now part of all new build
designs and refurbishments that take place at the University.

e The University has produced a Transport website, which includes information on public
transport, useful cycling information, as well as information on car-sharing and walking to
the University and between sites.

The website can be found at the address below.
www.abdn.ac.uk/estates/environment/transport

e A car-share database has been set up on the website for staff and students to access and
find suitable car share partners.
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e Environmental and transport related events/talks have been taking place across both King's
College and Foresterhill campuses since January 2006. These are aimed at providing staff
and students with information on alternative modes of transport.

2.2 Site Assessment and Existing Policies
A full site assessment was carried out in 2006. The site assessment sets out to examine transport
links to the site, car parking provision and organisational policy towards travel and work in general. A
template assessment form was used, and completed for both campuses. Key findings from the
assessment, that have informed the development of the travel plan measures, include:
e Up to date rail/bus timetables are not currently displayed at any of the site receptions;
e There is already an excellent provision of essential services within 10 minutes walk of all the
sites;
e There is limited secure bicycle parking provision at both campuses; and
e Facilities at the bus stops serving each of the sites are reasonable to good.
e There is good provision of facilities (located on or within walking distance of both
campuses), for both staff and students which should reduce the need to leave the campus
during the working day.

2.2.1 PuBLIC TRANSPORT PROVISION

Both King’s College and Foresterhill campuses are well served by public transport services within 10
minutes walk. Figures 3 and 4 illustrate the public transport provision available to staff and students
at each of the two main campuses. Both of the campuses can be reached by using both Stagecoach
and First bus services. A survey of staff and students revealed that the most commonly used bus
service provider was First with the most popular services being: 1, 2, 6, 12, 19 and 20.

2.2.2 PEDESTRIAN ACCESS

Walking routes to and from both King’'s College and Foresterhill Campuses are generally well-lit,
well maintained and safe.

Foresterhill

The walking routes on the Foresterhill campus are, for the most part, direct access routes, and do
not require a significant amount of vehicle and pedestrian interaction. The site is well lit and the
paths are well maintained. Showering and changing facilities are available at a number of locations
(Figure 2).

FIGURE 2 LOCATIONS OF SHOWERING AND CHANGING FACILITIES AT FORESTERHILL CAMPUS

Building Name Location Male Female Unisex
IMS | Level 1 1
Level 2 1
IMS 11 Level 3 1 1
Polwarth Ground Floor 2 2
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FIGURE 3 BUS STOP LOCATIONS AT FORESTERHILL CAMPUS
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King's College
The walking routes within the King’s College campus are not always direct and do traverse areas

where there is there is some level of vehicular movement; plans for the redesign of these areas are
under review. The main walking routes are well maintained, and for the most part are well lit,
although there are areas where improved lighting would be beneficial. Showering and changing
facilities are available at a number of locations (Figure 5).

FIGURE 5. LOCATIONS OF SHOWERING AND CHANGING FACILITIES AT KING'S COLLEGE CAMPUS

Building Name Location Male Female Unisex
Cruickshank Ground Floor 1 1

Edward Wright Lower Ground 1 1

Edward Wright Annexe | Ground Floor Lab 2
Fraser Noble Lower Ground 1
MacRobert Ground Floor 1 1

William Guild First Floor 1
University Office Ground Floor 1 1

Zoology Ground Floor 2 2

2.2.3 CYCLE INFRASTRUCTURE AND FACILITIES

King's College

A snhapshot survey was conducted on two occasions (on a sunny day and on an inclement day) in
2006 to ascertain the number of people cycling to the university as well as to determine which cycle
parking areas were heavily used and those that were not well used. The survey revealed that on
average 110 staff and students cycle to the King's College campus on any given day. This figure is
likely to be a conservative estimate as there are a number of staff and students that do not park their
bicycles outdoors, and instead choose to park them in building/offices.

The survey also revealed areas where staff and students were less likely to park their bicycles as
well as areas that were well used. There is provision to park approximately 500 bicycles across the
King's College Campus. 30 cycle lockers are currently available behind the MacRobert Building,
with an additional 20 cycle lockers near the Cruickshank and Zoology buildings. Showering and
changing facilities are available for use by cyclists and are located across the campus (Figure 5).

There are dedicated cycle lanes leading to King's College on St Machar Drive. One cycle route goes
directly though the middle of the campus via the High Street, which gives good access to both the
East and West sides of the campus. Access to the campus, by bicycle, can also be made by making
use of the shared Bus, Cycle and Taxi lanes on King Street on the East side of the site. Other
access is adequate and is shared with other road users. Information about cycling and the cycling
facilities available at the King’s College campus are detailed on a dedicated website where staff and
students can get information about where changing and showering facilitates are located as well as
how to obtain a cycle locker and request Aberdeen City Cycle Maps.

Foresterhill

A shapshot survey was conducted on two occasions (on a sunny day and on an inclement day) in
2006 to ascertain the number of people cycling to the university as well as to determine which cycle
parking areas were used and those that were not well used. The survey revealed that on average 55
staff and students cycle to the Foresterhill Campus on any given day. This figure is likely to be a
conservative estimate as there are a number of staff and students that do not park their bicycles
outdoors, and instead choose to park them in building/offices or park them in NHS cycle storage
facilities. There is capacity to park more than 40 bicycles using Sheffield stands at any one time on
the Foresterhill Campus. Approximately 60 cycle lockers are also available for use and are spread
over three locations on the campus. Showering and changing facilities are available for use by
cyclists and are located across the campus (Figure 2). There are signed cycle routes running along
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Westburn Road, which runs along the south side of the Foresterhill site. Ashgrove Road West,
Foresterhill Road and Cornhill Road are all recommended, for cyclists, on the Aberdeen City Cycle
Map which is produced by Aberdeen City Council and the Aberdeen Cycle Forum. Other access to
the campus, by bicycle, is adequate and is shared with other road users. Information about cycling
and the cycling facilities available at the Foresterhill campus are available on a dedicated website
where staff and students can get information about where changing and showering facilitates are
located as well as how to obtain a cycle locker and request Aberdeen City Cycle Maps.

2.2.4 VEHICULAR ACCESS

King's College

The King's College site is bound on all four sides by roads, which also allow access to the site.
Bedford Road to the West of the site gives access to the Library, Fraser Noble and Meston
buildings. St Machar drive to the North gives access via Elphinstone Road to the Hub, St Mary’s and
the High Street. Dunbar Street can also be accessed from St Machar Drive and gives access to the
Taylor and Edward Wright buildings and Regent Walk. Direct access to Regent Walk and the
MacRobert building is available off King Street on the East of the site. There are no major
congestion areas on the King's College site.

Foresterhill

The area of the Foresterhill site, mostly used by University staff and students, can be accessed from
the North of the site from Cornhill Road and Ashgrove Road West. The site access from Cornhill
road to the Polwarth building is controlled by a parking barrier, which can only be raised with an
activated staff card. Entry from Ashgrove Road West, to the Institute of Medical Sciences (IMS), is
not controlled, although University car park attendants do patrol the car parks. There are no major
problems associated with gaining access to University properties on the Foresterhill site.

2.2.5 CAR PARKING AVAILABILITY AND POLICY

A car parking policy is currently being developed to reflect the objectives and targets laid out within
the University’s Sustainable Travel Plan. The policy is likely to include the introduction of controlled
car parking measures and may include a revised parking permit system and/or a charging system
for using car parks.

King's College
Presently all members of staff are able to apply for a parking permit. The permit allows staff the right

to hunt for and park in an available parking space but does not guarantee a space. Enforcement of
the parking (to ensure only permit holders park on site) is carried out by University car park
attendants, who place warning stickers on the windows of cars that are not eligible to park at the
University. It has been recognised that this method of enforcement is wholly unsatisfactory and does
not have the desired affect of discouraging non-eligible drivers from parking at the University, and is
subsequently under review.

Foresterhill

The Foresterhill site currently operates a criteria based system for the allocation of parking permits.
Members of staff are asked to fill in an application form which is then scored based on their
proximity to the University, public transport, as well as taking into consideration other commitments
such as child care. Enforcement of the system is similar to that at King’s College whereby University
car park attendants place warning stickers on cars that do not display an appropriate parking permit.
This enforcement mechanism is unsatisfactory and is under review.
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2.2.6  UNIVERSITY POLICIES

Business Mileage rates

Business mileage rates for staff, using their own private cars; to attend University business is 40p
per mile, reducing to 25p per mile after 100 miles or after an annual accumulation of 10,000 miles.
Employees travelling outwith Aberdeen are encouraged to make use of public transport rather than
drive.

Housing for Staff

The University has around 145 houses/flats available for rent to University staff, all of which are
located around King's College and are near a bus route to Foresterhill and the City Centre. Place of
employment of staff members is kept in mind when properties are allocated, so that minimal travel is
required by staff members.

3. Current Travel Trends

Establishing current travel trends is essential in order to develop a comprehensive and effective
travel plan. Geographic Information System (GIS) and Travel Survey analysis has yielded
information on where University staff and students are travelling from.

In Figure 6 each red dot represents a staff home; this clearly indicates that a significant proportion of
staff live within the city boundaries. Figure 7 also shows that majority of those that live within the
city boundaries live within 2 miles of either campus, and that the majority of all staff are within 5
miles of either King’s College or Foresterhill.

A survey of staff and student travel habits was conducted in February 2006 (Appendix C) and will be
repeated every two years. A results report of the latest survey can be obtained from the Travel Plan
Co-ordinator. The survey was conducted through online questionnaires, as well as paper
questionnaires being sent out to those members of staff who do not have access to a computer.
1,180 responses were received from staff and 2,208 from students, which equated to a 37%
response rate from staff and a 16.5% response rate from students.

As expected staff and students display different modal share patterns. The staff modal share is
dominated by car use with 63.6% travelling by car either alone or by car sharing. Of staff
respondents it was found that 43.1% drive to work alone each day. The student modal share is
dominated by walking with 64.7% of students walking to University each day. There are however, a
significant number of students (19.3%) who do travel to University by car either alone or by car
sharing. It was found that 12.7% of student respondents drive to University alone each day. Public
transport does feature quite significantly in both the staff (10%) and student (14%) modal share,
although cycling does not feature as a significant proportion of the modal share in either of the two
groups — 4% for staff and 2% for students.

The majority of car users felt that their main alternative mode of transport would be the bus or
walking. 41% of staff car users indicated they would make use of the bus and 13% would walk if
they were unable to drive to work. 39% of student drivers indicated they would use a bus and 14%
indicated they would walk if they were also unable to drive to University. This does seem to suggest
that the bus and walking are viable alternatives to certain members of the staff and student
population who currently drive to University.

The idea of car sharing featured more favourably in the responses from students, where a higher
proportion of students currently car share in comparison to staff. More than half (55.1%) of students
already do or would consider car sharing. Just under a third (31%) of staff members stated that they
would consider car sharing, with 69% of staff unwilling to car share. When both groups were asked
what would encourage them to take up car sharing both staff and students cited help in finding a car
share partner as a factor that may encourage them. The survey was carried out prior to the official
launch of the web based car share system so the introduction of this system may help staff and
students find a suitable car share partner, and thus encourage a greater up take of car sharing.
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Attitudes towards different modes of transport differed between groups. Students were more inclined
than staff to consider using public transport if bus/train fares were subsidised, and to consider
walking or cycling if there were improved walking/cycling routes. Staff on the whole did not seem
very likely to consider alternative modes of transport.

When respondents were faced with a series of solutions on how to mange the problem of car
parking on campus; 60% of all respondents thought that there should be an exclusion zone for
staff/students living within 2 miles of the University, and 57% of all car drivers agreed to such a
zone.

In summary the results of the survey show there are areas that should be identified for greater
review if a modal shift is to be achieved.
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FIGURE 6 LOCATION OF STAFF HOMES
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FIGURE 7 DISTANCE OF STAFF HOME FROM WORK LOCATIONS
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4. Travel Plan Scope, Objectives and Targets

4.1 Scope of the Travel Plan
The travel plan will eventually address all of the travel elements associated with the University,
including staff and student travel, deliveries and visitors to the site, and business trips made by staff.

4.2 Objectives
The objectives of the University’s travel plan are:

e To develop an integrated approach to transport management, reducing congestion, pollution
and the risk of accidents.

e To encourage every member of the University community to consider alternatives to single
occupancy car journeys.

To reduce significantly the number of single occupant car journeys.
To ensure equity of transport provision, mobility and freedom of access to all the University
sites.

e To improve the choice of transport options available to staff and students for travel to the
University, and between University sites.

e To reduce the environmental impact of the University's travel demands through raising
awareness amongst staff and students and encouraging environmentally responsible
behaviour.

e To create closer working relationships with Aberdeen City Council, NESTRANS, other
employers and transportation companies in addressing transport and parking issues.

e To be a good neighbour and involve the local community, by keeping them informed of
changes, which may affect their relationship with the University.

4.3 Targets

The following represents a set of realistic targets for initiating the University’s travel plan based upon
the findings of the travel survey, and the experience of other businesses in implementing travel
initiatives.

Over a 4-year period the University will:

Reduce the number of single occupant car commutes by 10%.
Increase walking commutes within 2 miles of the University by 20%.
Increase cycling commutes within 5 miles by 20%.

Increase use of public transport for commuting by 10%.

Reduce business mileage by 5%.

The University will monitor progress against these targets through regular travel surveys and will
seek feedback from staff and students representing each of the principal modes of transport.
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5. Consultation with Staff and Students
The University understands that the success of any travel plan depends upon 'selling’ the benefits of
the travel plan to the end users, and ensuring that the plan will provide genuine benefits. The
University has made efforts to ensure that its population is aware that a Sustainable Travel Plan is
being developed and that their views are important.

51 General Awareness Raising
The University has sought opportunities to promote the travel plan development to both staff and
students in existing means of communications, including:

e News articles and updates on the dedicated travel website;

e Electronic notice board messages

e Email updates (for example following the survey); and

e Reports to staff and student groups.

5.2 Staff and student travel survey

Both questionnaires had an introductory section, which explained why people were being asked to
take part in the survey. Prize draws were also used in order to promote awareness of the survey and
encourage participation.

5.3 Findings from Informal discussions and Focus Groups
Informal discussions have been held with both staff and students to understand the barriers to
travelling to the University by alternative means of transport to the private car. The outcomes of
these discussions form part of the finalised Sustainable Travel Plan.

5.4 Consultation Document

A consultation document was sent out to all staff and students in July 2006. The closing date for
submissions was the end of September 2006. Constructive comments and suggestions were
integrated into the Sustainable Travel Plan.

5.5 Strategy for Ongoing Awareness Raising
There is an ongoing strategy for maintaining awareness of the travel plan. It incorporates the
following:
e To promote awareness of the travel plan to both the staff and students via newsletters,
notice boards and on the University website on a dedicated transport webpage.
e To develop a travel information pack to be given to new staff and students at the time of
their recruitment, and to be made available to all existing staff and students.
e To organise and take part in annual awareness raising events, such as National Bike Week,
Green Transport Week, National Liftshare Day and European Mobility Week.
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6. TRAVEL PLAN MEASURES

The University, in learning from good practice elsewhere in the travel planning field, has developed
a package of measures, targeted at all modes and at all types of travel that the University generates.
It recognises that only by providing individuals with choices will it be able to achieve the target mode
shift it has set itself. Figure 8 provides a summary of all the measures that the University is currently
planning to implement, broken down into short term (0-6 months), medium term (6 months to 2

years) and long term (more than 2 years) actions.

FIGURE 8 SUMMARY OF PROPOSED TRAVEL PLAN MEASURES

Measures

Timescales

6.1 MEASURES TO Consult with existing staff and students who cycle
PROMOTE WALKING and walk to the campus. Set up Cycling and

AND CYCLING

Walking Users Groups. These groups should be
able to flag up issues that may encourage others
to cycle/walk to the campus.

Short term

Provide secure, covered and well-lit cycle
compounds in visible locations for staff and
students.

e Ensure that new areas are appropriate for
cyclists, well lit and, when possible,
covered by CCTV.

e Promote the use of existing cycle lockers.

Ongoing

Investigate the provision of safe and direct cycle
and walking routes to the University with ACC.

Short term

Consider a salary sacrifice scheme for staff to
purchase bicycles.

Medium term

Improve the safety of cycling and walking on
campus by providing well-lit walking/cycling paths.
Encourage staff and students to wear appropriate
cycle wear and the use of bike lights.

Ongoing

Set up and promote discount schemes with local
retailers.
Provide showers and clothes lockers for
cyclists/walkers.
e New builds and refurbishments should
have this as standard practice.

Short term

Ongoing

Consider the introduction of a bike mileage rate:

e Flat rate (50 pence for a return trip for
inter campus staff travel)

e Rate equal or greater than car mileage
rate (40p per mile)

e 20p per mile in line with HM Revenue and
Customs Authorised (tax free) mileage
rates.

Medium term

Investigate the potential for pool bikes to be used
on business travel. Investigate the potential for
collaborating with other organisations in Aberdeen
to offer pool bikes.

Medium Term

Investigate the potential for free cycle training.

Long Term

Investigate potential for staff and student
discounts from walking related shops in the city.

Medium Term

Devise information on walking and cycling to work
for new employees information packs.

Short term
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Host cyclists’ events during National Cycle Week,
and invite senior staff to lead by example.

June annually

Host walkers’ events on National Walking Day,
and invite senior staff to lead by example.

Sept annually

Provide travel information in leaflet form at
receptions, the Hub, student halls of residence
etc. Provide electronically on transport website.

Medium Term

Ensure that on-site walking routes are lit with Ongoing
convenient crossing points provided where

necessary.

Work with local cycle shops in considering the Long Term

provision of a bike maintenance facility on
campus.

Ensure personal alarms are made available to
improve security for walkers and cyclists.

Medium Term

6.2 MEASURES TO
PrROMOTE PuUBLIC
TRANSPORT

Investigate potential for shuttle bus between Old
Aberdeen, and Foresterhill.

Long Term

Investigate potential for employees who surrender
parking permits to receive greater discount on
public transport or other reward.

Medium Term

Investigate the potential for salary sacrifice to be
utilised for staff to purchase season tickets.

Medium Term

Provide up-to-date information on public transport
provision (frequency, fares, routes, first and final
services, evening and night provision). New
transport information stands to be introduced to all
University main reception areas, halls of
residence, the Hub etc. Information also to be
placed on website. There may be the potential to
use the various plasma screens around the
University to advertise these.

Ongoing

Investigate the potential to site more venues for
ticket sales.

Short term

6.3 MEASURES TO
PrROMOTE CAR
SHARING

Promote the University’s car share scheme.

Ongoing

Consider allocating guaranteed car parking
spaces for registered car sharers.

Medium Term

Consider the introduction of a guaranteed taxi ride  Medium term
home in the event that the car sharer is let down

by car share partners.

Consider the introduction of a car sharing Shortterm

allowance — up to 5p per passenger mile while on
University business.

Host a car sharing event on National liftshare day,
and invite senior staff to lead by example.

Medium Term

Consider rewarding car sharers — MBNA give £1
per day to each car sharer in the form of
Debenhams vouchers.

Long Term

6.4 MEASURES TO
REDUCE THE NEED
TO TRAVEL

Investigate existing video conferencing facilities
and the potential to introduce further systems. Co-
ordinate with the wider higher education sector to
promote the use of video conferencing.

Medium Term

Investigate the potential to encourage flexi-time
and home working.

Medium Term

6.5 MEASURES TO
CONTROL PARKING

Review existing permit system. To be considered
alongside the proposals for charging.

Long Term
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Introduce car-parking charges to deter car use Sept ‘09
where possible.
For motorcycles and car share participants Shortterm
consider free parking.
Liaise with ACC on possible controlled parking Ongoing
zone around Old Aberdeen Campus
6.6 FLEET AND Survey to be conducted to determine current use Short term
VEHICLE EMISSION of the fleet and identify potential cost saving by
REDUCTION reducing the fleet, sharing vehicles between
MEASURES departments etc.
Fleet vehicles are hired, consideration should be Short term

given to looking a fuel efficient vehicles, those that
run on LPG, electricity etc.

Investigate the potential to provide pool vehicles
to be used by staff on University business
(Electric, fuel efficient etc).

Medium Term

6.7 MEASURES TO

REDUCE
TRAVEL

VISITOR

Ensure all staff have access to a map and
directions to the University, which should detail all
modes of transport including bus, rail, walking and
cycling routes. This should be in hard copy and
electronic. Anyone visiting should be provided with
this information.

Short  term and
updated periodically

Implement a visitor parking policy scheme to
coincide with the possible implementation of car

_ park charging.

Sept ‘09
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7. Measurement and Monitoring

7.1 Management of the Travel Plan
A travel plan co-ordinator has been appointed and will be responsible for the day to day running and
monitoring of the travel plan, and will act as champion for the travel plan.
The role of the travel plan co-ordinator will be as follows:
e To promote and encourage the use of travel modes other than the car;
To ensure that all relevant information about the travel plan is provided to staff and students;
To co-ordinate the car sharing scheme;
To be responsible for the undertaking of the monitoring surveys on a two yearly basis;
To provide a point of contact with transport operators and officers of the Council; and
To continue to contribute to NESTRANS and other local transport initiatives.

7.2 Monitoring of the Travel Plan

The University will undertake a full staff and student travel survey every two years, to enable
monitoring of progress and adjustment of the plans focus. The questionnaires will be based on the
ones used to establish the baseline position to ensure comparison. All of the monitoring surveys will
be undertaken in February, in order to be consistent with the baseline surveys, and as it fits well with
other University commitments. The results of the surveys will be distributed to staff and students to
ensure the University community is kept informed of progress. The University’s performance with
regards to the targets it has set will be closely monitored and measures to reach those targets
revised appropriately to ensure continual progress is made.
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Appendix A: Map of King’s College
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Appendix B: Map of Foresterhill
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Appendix C: University of Aberdeen Staff and Student Travel Survey -

February 2006

Staff and Student Travel Survey

L1 bt is wour sex?

ek D Fenrale ...
G2 How oddare you?
FE-29 i 75-38 .

Ll

February 2006

L]

Ll

03 what best describes wour "status’ at the University?

Undlergraduale, Parkdite D
Underpraduale, Fulldine [I

Posigraduate faught), Park
HHE oo

Posigraduate Raught), Rl-tise |:|

G4 Doowou bave 3 full car driving licence?

ey I:‘G-:- to 05

Q5 Doowou ownoacar’?

Posigraduaie, Re&amh...........i:l
Acadesic, Part-fiv e i:l
Acadenic, Ful-ti e D

Acadesic Relabed Stalf, Park
BIEE et

i |:|I3-:- to 09

Ll

=TT

Acadeniic Felated Saf, fl-
HIAE et .

Support Stail, Partdive ...

Support Stal, Fulee .

GE Do you Fave 3 disability o longtermn me dcal condtion that determines the mode of transport wou use to travel to

uriversity?

Tl ................I:'Goto o

e |:|I30 to OF

G7  Please give futher details of your trarsport requirements

G2 which carmpus doowoo mai iy worksstodsy from'?

Ll

King 7 College (00 Abermeen) D

Marmzhal College

Ll

@3 Where do youtravel fromto come to workistudy? Please insert the first 5 characters of your postcode.
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10 Pleasze estimate the dstaree woutravel to wour place of workdstody each day.

Urder 7 il D 2-5m.'.'esi:| M-2!3m.‘.‘es.............................D
Urdler 2 m.\'esD 6 - 10 miles D Owver 20 mile SD

@11 Howe manytinnes do you nomaal bytravel to wour place of workfstody each week?

E12  Please estimate the tinme takento travel to wour place of workfstody each day.

ﬂ-fm.ﬂs[I F-5 m.‘ns.....i:l Z'Nﬂm.‘ns......lj 45—Gﬂm.‘.'?s......|:| g{:‘-’?{;#?anﬁﬂ
540 mﬁ'i-s.......i:l 1520 m.‘ns.....i:l 30—45&?&'?5.....1:' Gﬂ—Bﬂmﬁ'?s......D

123 Please indicate the average, approwimate tirme wou amive st your place of workfstody each day.

ﬂG.Sﬂ.......D D?.?S.......D ﬂS.ﬂﬂ.......D ﬂS.dS.......D ﬂB.Sﬂ.......I:I .?Ehgﬂl:‘
06.45.......E| 0?.30.......D OS.?S.......D 09.00.......D ?O.DO.......I:' :Lﬁ::etl:l
ﬂ?.ﬂﬂ.......D 0?.45.......E| US.SL’J.......D I'JE.'FS.......D

G4 what is wour MAIN uswel mode of transpot to and from your place of work&study? (Please tick the main orm of
transport anly)

Car fas the -:n'nl.-'er}|:|l3c- to 015 Bus DG-:- to 026

Carpassager with S eome who Gio o 034 Cyc.'e[lﬁo to 028
wirks at the same SE

Carpasmeager Wit S eane who Goto 034 Foot DG-:- to 030
dmps oo ol and eRTE e |:|

Carpasmager Wit s eame who Goto 034 Train DGD to 032
comdne s Heelr purey elrewhem

Mot wekdroped DG-:- o 034

Oher
Go to 234
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G135 What are wour main reasons for using a car to get to yoor place of worksStudy?  Please tick up to 4 boxes,

TR TR e eeeeeree et er et e e er e s e e eren e AR BRI oottt e e

G0 E FAWAGE oot e e U dhe cardudog e day.
G mee e i/ ChRrerpumomson e D orfms e

Croppingtolectng oo . Lack of suiable atemalive barsport .

HiENn
oo

Chher (please mecii)

M6 When you drive to the University how ramy people are normallyinthe car with wou?

Justm;@e.‘r’....[l ?passenger...[l Z'passengers..lj Spassengers..D 4 or i ore
PAFEAGErT. ...

]

G417 Dooyoureed to use your car during the day for workdstudy purposes?

Yos ..............|:|I3u:-t-:- o1z Snmeﬁmes....ljﬁnm o1z M.................Dﬁnm 02z

@18 How manytimes a day do wou weually beve to use yoor car for workstody porposes? [aside from getting to and
frorm wour plac e of worksstudy and Homne each day). § you cannot work odt deily usage, please pick ather and state
hiomy anytirnes inan average week wou use your car for work purposes.,

Mal.eri:' .qt.'east-:-nceever}ru'ay............i:' Mo thare 3 i esa u'ay...........i:'
lery mmly D 2-5&wesa n'ayi:'

Cher (please mpecii)

G419 Koo use your car doring the dey for workstudy purposes, where do wou mainl ytreawvel to? (please tick a masimum of
2 biomes])

F-:-ma‘em.'.'u'i:I Hﬁ'.'.'?eau'i:I South ﬂbem‘een........................[I
o Abem’eeni:l City Cerire D Tt Abemleer D

Cutoff Abemie e (Please Speciy]

G20 Howe many miles do youtravel, by car, for workistudy porposes each year?
Lessihman 300 miies D A0 - 300 R D 3,000 - A0 0D R |:|

G102 R— | 2,000 50008 85 ]

B21  Please indicate which of the following options represents, for you, realistic altematives tothe car for business
trips?

Pubilic T.'a.'i-quod........lj [T 1 R D Pood CarF .o I:l Iideo Comremoing. .. D
Vaksrg D Car SRarig e D Paod BHEF e |:|

Q22 Dooywou bave 3 University Parking permit?
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Q23 would you consider car shering to workfstudy®  Car sharning is when two or more commuters travel inthe same car

together.
‘res, do alea u'y|:|
Ve, Bbing inbums a5 a dier ... |:|
‘fes,asa u'r?-.rer|:|
Yer, a5a passengerlj

Ureedaift e

DGD o 025

Tk, o eimve i dvvodve 5 offerfunction e g Goto 025
picking wp childen, Sopping, g edo. .

fi . ...I:IGI:- to 025

G24 K yes, how many days 3 week do you or would you be preparedto share?

...|:|I3c- to Q34
...|:|I3c- to Q34
...|:|I3c- to Q34

-

...|:|GI:| o Q34
...|:|Go to Q34

g.

Q23 what wodd encorage wouto car share? [please tick upto 2 boxes )

e .'mt-m?aa‘oﬁ.....................................I:IGDm o34

Help i frdineg 8 car share partner.........|:|l3c- to Q34

Chher (please mecii)

Guarantesd Paring Spaces..................l:IGu:- o Q34

Free faxifde hone .‘f.'.‘r?rﬁ.'.'st.'wnugh.....[‘ﬁn to Q34

Goto Q34

Q26 which Bus Route do you mainl yuse totravel tothe University?

Q27 what are wour main reasons for getting 2 bus to wour place of workdstody? (please tick up to 2 boxes)

Gomemenceljﬁo to 034
Cheaperthan other mode s of tansport. .|:|I3c- to 034
Ml reed o find panting |:|Gc- to 034
o odkerfom of fanspont available .......|:|I30 to 034

Ciher (please specil]

o R T HETIT e ..|:|Gl:| to 034

Shorber fraveling Hee |:|I3c- o Q34

Ervimn ental mncems.........................DG-:- to Q34
Go to 034
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Q28 what are wour main reasons for ey ling to your place of work&Study? (Please tick up to 2 boxes))

Comvermene .. D Tl odber w5 of Fansport available .o, D
Tokeep ... |:| TR el TR ————————
G'?eapert.'?an other modes c-ft.'ansp-:-rt |:| shartertraweling Fae ... |:|
i meed do ded pantiing ... . D envimaR ental comcems . D

Chher (please specii]

G029 Where do you park wour bicycle during the day st wour place of workfstudy?
Ciole Hc-n:-ps|:|l3c- to 034 Irithe Cfioe |:|I3c- o Q34

...|:|I3-:- o Q34

Gilve Lochers ...

...|:|I3c- to 034 Chaired b raiings..

Chher (please meciiy)
Go to 034

B30 wWwhat are wour main reasons for choosing to travel o your place of workStudy by foot ™

Cormemene. ... ...|:|I3c- to 034 b otker i 5 of Farsport avalable .....I:‘G-:- to 034
Tokieep ... ...I:IG:- to Q34 Tubd shcdr i Ao .. ...I:IG:- o Q34
Cheaperthan other sodes c-ﬁranspu:-rt..ljﬁo to 034 shartertrawling dislarme.. ... ...l:IG-:- to 034
T Puzed bo frd paning ... ...|:|I3c- to 034 erviman enal comcems .. ...I:'Go o Q34
Ciher (please specil]
G to O34

Q31 Koo travel to ywour place of work Study by rmotorcyc] ednoped wou d any of the following improve your joomey?
M proved, sowe pating |:|I3c- to 034 Adviceduidance on sake wobomyoling ..|:|I3c- o Q34

Showers and changing racéﬁit.;es.............DGc- to 034

G332 wWhichtrain servdce dooyou normally use to travel o wour place of workifstody?

G332 What are wour main reasons for choosing to trawvel o woor place of workstudy by train?

ICOUTEHTEITER oo e ee e e et et st s st eeer e D T odber feme 5 of Fanspod availalke o |:|
Cheaperthan ofher aodes of transgot.... ... D TUd SR BT BEIIC .o et |:|
T meed o dmd pamng Envimna ental comems |:|
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Q34 what is wour MAIN alte mative mode of trareport to and frorn wour place o workfstody? (Please onlytick one box)
Car [as the u'nl.rer}i:' LVARETENT . e ev e ee ettt e s st e

Car(asa passenger) D T oot e

Car fdmpped of ad #e Uiver il e e D KTHERE Lottt ettt et e st et e

TramD b alfermative wode OFE R0 .o

NN

G035 Please indicate the likelihood of you usingincreasing you wse of public trereport if ary of the following werne
irntroduced. Ifwou already use public transport please choose “other” and indicate which wou would most like to see
improned (&),

ey i Unlied Mo U
Libely  Liely  Sum ¥ rilitely
) Subsdized orbwerfaes on bustais
[B) Provdsion of a shuttle bus bebveern cam puses
() Loans do buy mason bokeds Hroustain
[N froreased by siai 2rvice frequemncy
[E) v proved wading faciitiese.g. Selers
[F) BeHer hfomation onrates, faes and fnies
(5] Feal Hin e informiadion at bes sop
[H) Provisor ofa shutlle bues fos e @ivey B8 for

(1 Provison of a pood carior busme 55 fave! of-she

U] Carpark chaming o cam pus

oo
oo
OOt
oo oan
oo

(&) Rexible Woaorking Hive was indoduced

Cer fmheame SRl -t s
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Q36 Pleaze indicate the likelihood of wou cyeling tofrom your place of work Study if any of the following were
irtroduced. Ifyou already cyzle please choose "other” and indicate what you would most ke to see improwved (8 F).

ey it Unlde! ey U
Ltiely  Liely  Sue ¥ filftned
A) Bedteropclk mules on e mads kading fo Hhe wniversiy
[B) Sakr, betier it cpole paths on can pus
[C) e provveddFecue cpole panking at i wniversty

(O dse provved changing Bodie 5 amd bobers

[E) Bedterinfomiation or cpelke mules amd boation of opole faciities

Ooooon
Ooooon
NN
NN
Ooooon

[FlAmampes ent o buwdie a bicyoe at discownted mles

Cier (pheame FPECilr A-F) o]

Q37 Plegse indicate the (felivood of pou walidmg tofron oo olace of worktlstedy F any of the following wera
introdwced . F oo aleady wall peas choo® Difver and imdicale wiich you would wost le fo see i pmoved (8-C).

ey ] T ey

[A) Sa®r, betler it walking paths on the campus |:| |:| |:| |:| |:|
(B} Ve dnfms atior abowt sal wating mules |:| |:| |:| |:| |:|
I

[C) Bedler changing facilitie s, inoluding showers amd lockers

Cher (pleame SPecfl A=)

Q38 Please indicate the likelihood of you changing bow woutrawvel tofrom wour place of workistady if any of the
foll owing initistives were available.

lfery it
Litely itely S Uinlitoe i

3

Fles-disee, & aldng & easierto i with poblic Farsport S e s, orcar
share.

Cyele & fleage allowanmze for busmess o ieage
Provison of pood car e busime =z tawe! offsie
Provvigon of pood bie Hr busive 55 Ha vel offsie

Hoie Mo

OO00oOoOod
OO00oOoOod
minininlnin
OO00oOoOod
minininlninl;

Having fo pay forpanting o can pus

O (MReame FRECAT) et e
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Q38 How woud you like to seethe increasing probl emns of finding parking spaces tackled? Tick all option s wou agree
with

Alocalor of o Ste paming pemits -:-n.'y fortho s A u:n'a.'.'y fer for sl calwlated aF a pemenﬂage off
Vv dv excess ol § aile fom cam s . salary ... - l:l

AMocaton of o Ste packing permiits -:nn.'y fortho = Carshamems guaran-teen' pa.'tmg pemh'ts and pn«:n.'#y
Vi dv exoe s of 2 & e s SO cam pus . SNATES ... .

Ar aral partsing #e ... D Dehaling oF & 08 CarPaMT e D
A daily parkéng fee i lire with Fublic Transport msﬁsD There {5 w0 DATg POORE ..o D

Cher (Flease Speciy]

Q40 F car parking fees were introduced where would you want to seethe morey gotowards? Tick all options wou agree
with
IaEASing FeCHUTY & edRNE F AT CArPartiE e D Inlere 2 fee boans o buy bicydles

Building doobed, covwered ook SloERE . Subsicisieg Pank and Fide facilifes. ...

HININ

Provwiaing it 08 SH0WerT 2 S0HET . e D Bl g 5 OB CAIPAMT oot e

St SR DaF EHE T e

Chher (Pleare Specil)

Q&1 Daoywouwishtobe ertered intothe prize draw for the "High Street” vouchers?

Lz Finally, we =re planning to i mprowethe deweloprment of our travel policiesthrough setting up
occasiond discussion groups. Would you be interested intaking part in these discussion groups?

F you answered 'Yes'to either Q41 or Q42 please enter your contad dat =il s below

Narne' |

Telephone | |

E-mail | |
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