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ABBREVIATIONS USED IN THE TEXT

In general, the full form of any abbreviation or acronym has been provided at the point of its first use in the text.  There are some exceptions to this principle where such abbreviations are taken to be part of normal disclosure.  For the avoidance of doubt, and recognising that some readers may not treat this text as a sequential whole, the following list of abbreviations is offered as a guide.

	C&IT
	Communications and Information Technology

	DRC
	Depreciated Replacement Cost

	EUV
	Existing Use Value

	FTE
	Full Time Equivalent

	GUHT
	Grampian University Hospital Trust

	ha
	Hectares

	HEFCE
	Higher Education Funding Council for England

	HEI
	Higher Education Institution

	JIF
	Joint Infrastructure Fund

	JMU
	Joint Mobility Unit

	JPFEC
	Joint Planning, Finance and Estates Committee

	MLE
	Managed Learning Environment

	NAO
	National Audit Office

	PPM
	Planned Preventative Maintenance

	RGU
	Robert Gordon University

	RICS
	Royal Institute of Chartered Surveyors

	SRIF
	Science Research Infrastructure Fund

	SAC
	Scottish Agricultural College

	SHEFC
	Scottish Higher Education Funding Council

	UHI
	University of the Highlands and Islands
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EXECUTIVE SUMMARY

The University is primarily located on four main sites within Aberdeen: King’s College, Foresterhill, Marischal College and Hilton.  Other facilities, most notably some student residential accommodation, are found outwith these key sites.  The University holds c. 293,000 m² of operational buildings located on c. 125 ha of land.  The student population of c. 12,200 comprises c. 7,900 undergraduates, c. 2,400 postgraduates and c. 1,900 part-time and other students.

The purpose of this strategy is to review the Institution’s estate and plan its development in order to identify how best it can support the Strategic Plan and the Financial Strategy.

Over the planning period there will be a number of strategic initiatives which will impact on the level and requirement for space.  Recent analyses would suggest that in general terms the institution has space adequate for its requirements.

Analyses have identified the preferred strategy is to consolidate, rationalise, improve and develop the existing estate.

The University aims to consolidate on two campuses by means of the disposal of the Hilton Campus and the non-operational parts of Marischal College.  Student residences and catering are the subject of an ongoing comprehensive review, Phase 1 of which has already resulted in the sale of off-campus halls.  

Analyses of the estate which benchmarked against recognised Sector standards have identified concerns relating to age and condition.  In excess of 94% of the operational estate is more than twenty years old and, more significantly, c. 66% dates from 1960 – 1979.  In recognition of its developing obsolescence, the University plans to invest in capital infrastructure works an additional £1 M per annum over and above current annual expenditure.  It is intended that this funding for functionality improvement will be ring-fenced.  This policy will ensure the estate is adequately maintained and that facilities are modernised to meet institutional needs.  The utilisation of existing buildings is as a matter of course considered prior to the authorisation of new build.

A number of major strategic projects are currently in progress.  The approval of new projects is dependent on a business case, risk assessment and the identification of necessary funding.  It is expected that during the planning cycle new initiatives and opportunities will arise.  These will be considered within the planning framework which is reviewed regularly.  Once approved, implementation plans will be drawn up for each proposal.

1
INTRODUCTION AND OVERVIEW OF THE UNIVERSITY ESTATE

1.1 Purpose of the Estate Strategy

1.1.1 Funding Council
In its guidance, the Scottish Higher Education Funding Council (SHEFC) highlights the need for Higher Education Institutions (HEIs) to undertake continuous, comprehensive studies of their estate.  Although the University’s Estate Strategy does not require their formal approval it does provide SHEFC with the following:

· a coherent and comprehensive picture of the institution’s estate;

· assurance that the institution is considering its estate at an appropriate strategic level;

· background information on the institution’s estate.  

1.1.2
University


This document provides the University with the following:

· a framework within which senior management can consider estate priorities in the light of the  Strategic Plan and other policy considerations;

· a context within which more detailed capital investment plans and business cases can be developed and implemented; 

· the basis for the day to day management of the estate and allocation of resource.

1.2 Objectives, Planning and Process

1.2.1
Objectives

Setting objectives is the first step in planning and is invaluable in helping to identify the options open to the institution.  The objectives for the estate should be clear, and, where possible, their attainment capable of being measured.  These are implemented through Project Implementation Plans.  

It is essential that there should be easily identified links between the institution’s Mission Statement, Strategic Plan and Estate Strategy.  The objectives of this Estate Strategy are driven by the academic priorities as reflected in the Strategic Plan.  They identify what is required of the estate in order for the institution’s objectives to be achieved.  The Estate Strategy looks at the buildings and facilities available and attempts to address potential shortfalls.  The University’s objectives are considered in Section 2.  
1.2.2 The Planning Triangle
The Estate Strategy depends on the Strategic Plan to determine its objectives.  The Strategic Plan itself needs an Estate Strategy to establish what physical resources are available and to ensure that its academic objectives can be physically achieved.  Linked to both of these is the Financial Strategy, since if funds are insufficient, neither the Strategic Plan nor the Estate Strategy will be realised.  Similarly, both the Estate Strategy and the Strategic Plan can contribute to the finances of the institution by careful planning and management of opportunities.  This concept is summarised below as a “planning triangle” (Figure 1).








1.2.3
The Process of Preparing the Estate Strategy

The Estate Strategy was developed by the Estate Strategy Project Board (Appendix 1 attached) in accordance with HEFCE and SHEFC Guidance.  Close collaboration with the Strategic Planning Office and Finance Department has ensured integration of the Estate Strategy, Financial Plan and Strategic Plan.  The Estate Strategy has been considered by the Senate and the Joint Planning, Finance and Estates Committee and approved by the Court.  The Estate Strategy will be reviewed annually as part of the institutional planning cycle.

Figure 2 below sets out the stages which have been followed in the preparation of this Estate Strategy.  Each stage will be covered in detail in the following sections.























1.3
University Overview
a) Background

1.3.1
The University of Aberdeen, founded in 1495, is one of the four ancient Scottish Universities and fifth oldest in the United Kingdom.  William Elphinstone, Bishop of Aberdeen and Chancellor of Scotland, established King’s College to train doctors, teachers and clergy for the communities of the North East of Scotland and lawyers and administrators to serve the Scottish Crown.  The University in the 21st Century is one of Scotland’s leading teaching and research institutions.  It continues to evolve and, following merger with the Aberdeen Campus of the Northern College in December 2001, expanded to include a new Faculty of Education.

1.3.2
The University recruits students nationally and internationally and has a traditional catchment area covering the North East of Scotland and the Highlands and Islands. 

b) Location

1.3.3
King’s College occupies an area of 34.46 Hectares (ha) and is 2 miles north of the city centre.  All non-clinical teaching with the exception of Education is carried out on this site.  The presence of the main administration and other support facilities reinforce King’s College’s centrality to the institution.  The total floor space at King’s College is 195,967m² gross reflecting 67% of the total University built estate.

1.3.4
The Foresterhill Site became a major University holding when the Medical School relocated in 1938.  The site is located 2 miles south west of King’s College and 2 miles from the city centre.  The wider Foresterhill site occupies an area of 50.12 ha in total.  41.21 ha are owned jointly by the University and Grampian University Hospital (NHS) Trust (GUHT), being the successor in title to the Secretary of State for Scotland in the ratio of 31% / 69% respectively.  The precise historical context and importance of this relationship is detailed in Section 3.  The University owns and occupies several buildings or units on this site, giving a total floor space of 25,033m² gross.  A small amount of owned space is embedded in the Trust’s buildings.  A number of new facilities are in the course of design and construction on the Foresterhill site which will provide an additional 13,853m² gross.  The University and GUHT, by necessity, work closely and harmoniously in administering this part of the estate.

1.3.5
Hilton was added to the estate with the merger of the University and the Aberdeen Campus of the Northern College in December 2001.  The site is located ¾ mile south west of King’s College and 2 miles north west of Aberdeen city centre.  The site is occupied by the Faculty of Education although a significant proportion is leased to external organisations.  A wide range of facilities is located on this site which extends to a total of 28,974m² gross.

1.3.6
Marischal College occupies 25,740m² gross in the city centre.  The present buildings date from between 1836 and 1845.  Several notable features were subsequently added in 1906.  The only remaining activity located at Marischal College is in the north wing.  A significant part of the building is non-operational at present.  Important civic and ceremonial events are still held in the buildings.  The future use and redevelopment of Marischal College remains uncertain with several alternative uses having been considered since the last Estate Plan.  The considerable prominence of Marischal College as a local landmark means its future use needs to be sensitively handled.

1.3.7
Student Residential Accommodation provided by the University of Aberdeen is currently undergoing an extensive review.  The Funding Council has partially funded the review through a Pathfinder Grant.  Implementation of Phase I was successfully concluded in 2001 with the disposal of the University’s off-campus student flats to private sector operators.  The remaining student residential accommodation (see Section 3.3) is located at or in close proximity to King’s College.  

1.3.8
Other Facilities, including the Students Union and playing fields, are dispersed around Aberdeen City.  The University’s Field Stations are distributed across Scotland.

c) University Profile

· The University’s devolved system of management is based on five Faculties:  Arts & Divinity, Education; Medicine & Medical Sciences; Science & Engineering and Social Sciences & Law.  These academic units are supported by a Central Administration.

· For the session 2001/2002, the University had at December a registered student population of 12,180 students of whom 7,890 were undergraduate, 2,370 postgraduate and 1,920 part-time and other categories.  Using standard conversion rates for part-time students, and also for students not in attendance for the full year, the number of Full Time Equivalents (FTEs) students for the session stated above was 10,545.

· Total income forecast for 2001/02 is c. £115 million, of which academic fees account for £17.6 million, grants from SHEFC £45.9 million and external income from research £31.2 million.

· With c. 3,100 staff members the University is one of the largest employers in the North East, generating around £176 million direct expenditure per annum.

2 STRATEGIC OBJECTIVES

2.1
Mission Statement:

The University of Aberdeen aims to create, develop, apply and transmit, through the work of all its members, knowledge, skills and understanding at the highest levels of excellence.

2.2
Strategic Aims 


The University’s strategic aims are as follows:

· Access, Recruitment And Retention

The University will seek to increase opportunity by widening successful participation in Higher Education at both undergraduate and postgraduate level through the development, promotion and delivery of high quality courses and programmes which are flexible and accessible, underpinned by effective welfare, advisory and student support services, and responsive to the diverse and changing needs of our students, the economy, the professions and society. 

· learning and teaching 

The University will seek to enhance the quality of learning and teaching through the development and implementation of policies which ensure that its courses and programmes are enriched by scholarship and research, underpinned by effective learning support services, informed by best academic practice, and subject to effective internal peer review which takes account of student feedback and the outcomes of external audit.

· research excellence and commercialisation


The University will continue to develop excellence in research, investing in internationally successful staff and promoting a research culture where excellence is supported.  The University will fully exploit its research, both for income generation and to contribute to the knowledge economy to both the local and national advantage.

· effective governance, organisation and management

The University will strive to be a well-managed institution, utilising its resources to achieve its strategic objectives as efficiently and effectively as possible, through embedding good practice in all of its policies and procedures, committing its resources to enhancing recruitment, training, motivation and retention of staff, developing management systems which are both flexible and transparent, and operating within a financial framework appropriate to a financially well-managed institution. 

· developing links with the community

The University will seek to enhance its position as the major institution of higher education in the North of Scotland and to develop its role as a local, regional and national cultural centre to benefit both the academic and the local and regional communities.

2.3
Estate Integration with Strategic Plan
The University seeks at all stages to adopt an integrated approach to academic, estate and financial planning.  To this end, a business case, which includes the consideration of recurrent running costs, is required for each proposed project.  The University aims to use resources as efficiently and effectively as possible in order to provide and maintain a safe and high quality environment.  As a member of the Higher Education Partnership for Sustainability, in consultation with the Forum for the Future, the University is committed to developing and implementing a sustainable estate policy.

The institutional objectives which bear most directly on estate planning are summarised below.

a)
Meet the accommodation requirements of the Faculty of Education.


The University has approved the preparation of implementation plans for the relocation of the Faculty of Education to King’s College.  The merger proposal, and the SHEFC Strategic Change funding, envisages a four-year implementation to relocate the Faculty to King’s College.  It is anticipated that refurbishment and relocation costs will be funded by the subsequent sale of the Hilton site.  The MacRobert Building has been selected to re-house the Faculty.  A number of decant options remain available for the departments and sections presently located there.  

b) Complete negotiations for the disposal by long lease of part of Marischal College and establish an implementation plan for the remaining part.

Provisional terms have been negotiated with a partner for the redevelopment and occupation of the non-operational element of Marischal College.  Formal agreement is anticipated by the end of 2002.  The conclusion of this transaction will not involve the building being sold but instead granted to the occupier / developer on a long ground lease.  The use and specification of the retained part of the building is yet to be determined.  The relocation of Anatomy to Foresterhill and the future accommodation of the Museum will be considered as part of the implementation plan.

c) Complete the Student Residences and Catering Pathfinder Initiative.

The University will continue to explore alternatives for the future funding and provision of student accommodation and catering.  Phase 1 of the Pathfinder Initiative saw the profitable sale of five off-campus student flat complexes to Private Sector operators. Phase 2 will consider joint ownership and management of the remaining accommodation stock outwith King’s College with the Private Sector. Phase 3 will review catering provision at the University in order to develop a long-term strategy.  Phase 4 will consider opportunities for the refurbishment, development and management of the remaining accommodation stock within King’s College.

d)
Develop collaboration ventures and joint initiatives with other local institutions and agencies.

The University recognises the broad range of benefits which may be achieved through collaboration.  It will seek to collaborate with other institutions whenever there is evidence that a combined approach will result in a higher quality or more cost-effective product than could be delivered by the individual institutions independently.

The University and its counterparts in the field of medicine continue to enjoy close collaborative relationships at various levels.  This relationship is crucial to the efficient operation of the shared Foresterhill site as well as the development of medical research, teaching and acute service provision. 

The University has strong relationships with all tiers of local Government in the North East including Aberdeen City Council, Aberdeenshire Council and local Community Councils.  The University is also represented at board level on a range of local interest groups.

The University is currently discussing opportunities for collaboration with a number of institutions including The Robert Gordon University (RGU), the Scottish Agricultural College (SAC) and the UHI Millennium Institute.  The precise impact of these discussions on the estate cannot be quantified at this stage.

e)
Regenerate the University’s Library and Archive facilities.

The University believes that the Library and Archives are at serious risk from poor and inappropriate space and is currently considering alternative accommodation opportunities.  One proposal is the provision of a new facility either extending or linked to the existing Queen Mother Library.  This would have as a pre-requirement the reconfiguration of the existing library space.  A restructured facility would lead to a revitalisation of academic initiative in Humanities.

f) Support a reliable Communications and Information Technology (C&IT) infrastructure.


The University’s academic and business functions are dependent upon the maintenance of a reliable C&IT infrastructure.  The University Administration is already supported by an integrated Management Information System and academic departments are committed to a programme for increasing the use of technology-enabled teaching and learning.  C&IT is being used as a strategic instrument for developing our student recruitment programme, as well as a vehicle for delivering lower cost information resources and the pursuit of international scholarly communication.



It is necessary to ensure high investment in the upgrade and maintenance of campus networks, which are currently subject to material degradation of the carrier ducts and vulnerability to single point failure in the limited network topography.



A major strategic initiative for the University will be the introduction of a Managed Learning Environment (MLE), which will bring together business, learning and student administrative functions.  The programme will require the provision of adequate means of access (workstations) and 24 hour facilities/support.  For Facilities Management this will require consideration of the proliferation of computer classrooms and clusters, as well as additional security.

g)
Meet obligations under the Disabilities Discriminations Act by 2005.



A rolling programme of improvements will be initiated to address the findings of the Joint Mobility Unit (JMU) Report commissioned by SHEFC and ensure compliance with the Disabilities Discrimination Act.


h)
Improve student support and sports facilities.

The University wishes to provide its students with high quality facilities.  An internal review recommended the integration of the Student Advisory Service, Counselling Service, Chaplaincy and Student Accommodation Office into a “one stop shop” Student Support Centre.  Although the management of these services has been restructured to provide a co-ordinated approach, suitable accommodation for the Student Support Centre has not yet been identified.  (See Section 4)

The University also recognises the increasingly important role that sports and leisure facilities play in the recruitment and retention of staff and students.  The present facilities (Butchart / Balgownie / King’s Pavilion) date from the late 1950s to the early 1970s and were designed for a smaller student population.  Various methods of replacing the current facilities on a larger scale have been proposed as has a more ambitious scheme involving the University, City Council and other institutions to form a Regional Sports Centre.  In the long-term the University wishes to play a leading role in the development of a Regional Centre on Council-owned land at Linksfield which is adjacent to the King’s College campus.  In the short to medium term, the University will seek to improve the quality of sports facilities available on campus.

i) 
Address issues of utilisation and fitness for purposes in dedicated and timetabled space.  


It is essential that space be worked and managed effectively. To this end, the University is committed to establishing and implementing effective space management policies and to implementing an ongoing review of space usage.

In response to issues associated with the changing academic environment, the University recognises the importance of flexibility in its distribution of physical estate resources.  Presently the distribution of space is inflexible with little incentive for redistribution between areas of low demand and areas of growth and development.  Measures will be explored to promote distribution of space which is more reactive to changes in demand.

Current needs cannot be catered for within existing buildings in their present condition.  This issue is being tackled in a number of ways which will be managed in a co-ordinated manner.  A working group has been established under the Vice-Principal (Teaching and Learning) to review the composition and quality of the teaching pool.  Fitness for purpose, or functional obsolescence issues exist within dedicated space in both academic and support buildings, such as the Arts Lecture Theatre, some laboratories in Meston Building and the sports facilities.  (See Section 3) 

j) The University aims to manage its estate in such a way as to react positively to internal and external research initiatives.

k) Actively replace and renew existing infrastructure.

The University recognises that the estate has not received the level of infrastructure investment necessary to offset the impact of economic obsolescence.  In particular the age of the University estate means that many buildings and associated infrastructure now require significant capital investment.  Within the residential estate it is unlikely that the University will be able to provide the level of capital investment necessary to retain the present level of ownership and control it has enjoyed in the past.

l) Create and identify means of generating third stream income.

The University is aware of the financial constraints faced by the HE Sector as state funding remains static or declines.  The University aims to generate new sources of income to fund reinvestment.  It is recognised that the estate itself presents opportunities to develop additional income.  Greater commercialisation of its latent potential, particularly at King’s College and Foresterhill, will be considered.
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