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ESRC seminar series

Service integration in schools: research and policy discourses, practices and future prospects

Universities of Aberdeen, Ulster and Birmingham

Seminar 3: Leading and managing collaborative practice: 
the research

25-26 Jan 2007;   Birmingham

Lead organisers: D. Martin, J. Leadbetter, P. Warmington, D. Rutherford

This seminar will build on some of the important shared understandings that have grown from discussions in the first two seminars. It aims to explore notions of leadership and management as constructed and conceptualised within disciplines which collaborate in multidisciplinary work. The seminar will specifically examine discourses of power as played out in professional status, gender and ethnicity within and across disciplines which subvert and disrupt leadership and management.  Discussion will examine intra-disciplinary and inter-disciplinary discourses of learning and problem solving.


Discussion will examine constructs of leadership and management within and across the differing professional disciplines that are involved in collaborative work.  A central focus of discussion will be the leadership of the management of change necessary for professional groups moving from segregated practice to collaborative practice.  The role of associated agencies, such as NGOs and voluntary bodies, will also be examined in the leadership and management of collaborative work.

Day 1

12.30 - 13.30 
Lunch in Lucas House, University of Birmingham

13.30 – 13.45
Introduction: Deirdre Martin

13.45 – 14.15 
Presentation 1: Anne Edwards

14.15 – 14.30    Discussion

14.30 – 15.30 
Small group discussion and feedback: topic of discussion group that follows 
my talk - if we/they need to focus on leadership - it could focus on how to 
sustain the identities of staff doing this risky work - resilient practitioners 

15.30 – 16.00
Tea/coffee break
16.00 – 16.30
Presentation 2: LIW

16.30 – 16.45
Discussion

16.45 – 18.00
Small group discussion and feedback: Leadership in multi-agency work

18.00 
Close
20.00
*Evening meal in Lucas House (please refer to end of programme)
Day 2 

09.30 – 10.00 
Presentation 3: David Brown 

10.00 – 11.00
Small group discussion and feedback: Considering a research agenda

11.00 – 11.30  
Tea/coffee break 

11.30 – 12.00 
Presentation 4: David Hartley

12.00 – 13.00 
Discussion and feedback: plenary session 

13.00  
Lunch and close
Speakers

Anne Edwards 
University of Oxford 

Collaborating to Prevent the Social Exclusion of Children and Young People: some implications for professional identity

Abstract

I draw on evidence from a TLRP-Phase III funded study of learning in and for interagency working and a DfES-funded evaluation of the implementation of the Children’s Fund nationally to discuss the formation and sustaining of professional identity when practitioners undertake high risk responsive work outside their institutional shelters (Sennett, 1998). A key concept in the discussion will be the idea of relational agency (Edwards, 2006) i.e. an enhanced form of agency evident in a capacity to negotiate and work with expertise that is distributed across systems. The evidence to be discussed will focus on (i) the current challenges of cross boundary work at a time when new discourses of social inclusion are more evident in the intention than the production and (ii) the strength of informal networks and confidence pathways in sustaining new forms of practice and identity.
Jane Leadbetter, Deirdre Martin, Paul Warmington
University of Birmingham 

Learning leadership in interagency work for integrating services into schools 

Abstract: 

The policy context for this presentation is Every Child Matters (DfES 2003) which requires professionals involved in working with children and young people ‘at risk’ to undertake changes in their work practices in order to achieve positive and effective ‘joined up’ outcomes for their clients.  The ESRC research project we are involved with, Learning in and for Interagency Working, explores aspects of organisational and individual learning surrounding the implementation of the ECM agenda and re-organisation of children’s services.  We draw on this study to examine implications of organisational learning for integrated services working with schools.  We present socio-cultural activity theory and the developmental interventionist method which inform our exploration and interpretation of collective learning for transformational work.  We discuss key concepts within this approach to collective learning: distributed expertise, co-configuration, knotworking and learning ‘leadership’.  We illustrate these concepts through our research work with professionals engaged in multi-agency children’s services work in three local authorities in England. 

David Brown
Executive Director of Children’s Services, Walsall, Honorary 

Research Fellow at the University of Birmingham and formerly an Executive Headteacher in Birmingham

Public sector leadership and integrated children’s services

A new set of targets and challenges or just what we’ve been waiting for ?

Abstract

This paper discusses some of the leadership and organisational implications for governance and schools of multi-agency working as initiated by the government’s proposals in the 2003 Green Paper ‘Every Child Matters’.  The paper argues that the complexities surrounding implementation at different levels within the system need to be understood in the context of other significant recent changes and developments.  It is argued that current attention has often been focused on the most immediate issues for policy makers rather than the long-term implications for practitioners of what is potentially a very significant change in the way in which statutory and other bodies may operate and work with each other.  The extent to which leadership at different levels is prepared to use the opportunities presented by recent developments will be critical to the level of impact upon children and young people.

David Hartley
University of Birmingham

All together now: education policy and the 'inter'-regnum. 

There is an increasing trend for collaboration and partnership in education. Joined-up policy-making is prompting joined-up policy implementation. The vocabulary of public services is becoming infused with the prefixes 'inter'-, 'multi-' and 'co-'.  Public-sector agencies are being encouraged to adopt 'multi'- or 'inter-agency' configurations; 'workforce reform' seeks to dissolve once-impermeable professional boundaries; leadership is to be 'distributed'. More generally, networks of affiliation abound. I refer to this tendency as the 'inter'-regnum in education policy. I use the term 'regnum' to emphasise that this propensity for the 'inter' is asserting itself as a fashion, a new ‘reigning philosophy’. The purpose here is to explore this tendency, beginning with examples of it, particularly from government policy (Prime Minister’s Strategy Unit, 2006). I locate this conceptually within Thompson's (2003) analysis of hierarchies, markets and networks, and I draw upon Leadbeater's (2004) discussion of 'personalisation' as a model for public policy governance. Thereafter – and this shall be the main focus – I shall consider the cultural, economic and intellectual contexts which allow for the ‘inter’-regnum to be expressed as both policy and practice. That is to say: first, I shall consider the affinity between contemporary culture and the ‘inter’-regnum; second, I will consider the affinity between the ‘new capitalism’ and  the ‘inter’-regnum; and third, I will note the intellectual affinity between aspects of the intellectual ‘social turn’ and inter-agency working. In sum, I suggest that the ‘inter’-regnum is a sign of the times: it resonates with contemporary culture; it is functional for the ‘new capitalism’; and it draws upon the intellectual ‘social turn’ for its implementation.
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*Evening meal in Lucas House:  please note that it is regretted that attendees other than the speakers and four participants from Aberdeen and four participants from Ulster should book and pay for the evening meal themselves.  Wine and other alcoholic beverages should also be paid for personally.  Thank you.
