The CIAC constitution: a case for change
Following CIAC rules, a Committee was appointed to examine the question of transforming CIAC into a membership-based Scociety, and to report back to Council at the next meeting with recommendations. 

Furthermore, although a separate issue, the Committee was charged with making recommendations on the current rule which prevents consistution changes from being made except at meetings associated with a regular (triennial) conference.

Views of how CIAC works
As you will know if you were present at the AGM, there are various views of how well the current structure of CIAC works, but the alternatives can be roughly summarised as

· If it ain´t broke, don´t fix it

· CIAC is currently undemocratic and unrepresentative

Why change it?

The main arguments for change are:
1. To increase democracy, giving the wider cephalopod research community a role in the running of CIAC

2. To thus also give CIAC greater external credibility, thereby in the long run making it more effective and useful for all of us 

However…

The CIAC constitution has evolved over time and has good features which should be preserved: for example, the composition of CIAC Council is designed to ensure a good regional, discipline and gender balance in Council.
Any changes should clearly avoid unsustainable committments (e.g. expenditure) and increased administrative burden.
Existing structure

The “Council” comprises 18 persons including 2 “student” (early career) members. There are also “reserve members” who can substitute for absent member but otherwise do not have a vote at meetings, and “ex-officio” members (including honorary life members and the newsletter editor) who do not have a vote.
Election to Council is by a vote of the existing Council (based on nominations from the conference floor). The main factor considered is activity/interest in the field of Cephalopoda research, but there is a deliberate effort to ensure a balance of gender, nations and disciplines. Council members each serve a 6-year term (except reserve members who serve a 3-year term but can then be voted onto Council (if nominated) to serve a 6-year term). Former Council members become eligible for re-election after a 3-year gap. Council elects the President and Executive Secretary from within Council

The “Membership” as it currently exists comprises “associates” who are recipients of the (presently dormant) CIAC Newsletter. Since nominations for Council are taken at the conference, those able to nominate members of Council are de facto those who attend the conference. Associates have no voting rights.
Possible changes 

We propose to retain a Council of 18 persons including 2 “students” (plus reserve members). Council will elect the President and Executive Secretary.
Society membership will be on the basis of activity/interest in the field. Possibly there will be “student” and “full” members.

Voting will take place at conferences (attendance = right to nominate people for Council and to vote). Nominations for Council can be made by any member present at the conference; students will nominate student candidates.
At every election, 50% of new Council members will be elected by society members, 50% will be elected by Council (with a remit to achieve regional, discipline and gender balance).

There is no current plan to introduce a membership fee.
